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A Word From Your Director

     The topics that we will be exploring are important to me as an
Economics and IA major, where international trading policies can be
used both as a barrier or an incentive for international cooperation
between countries. 
 As we have seen in recent decades, trade policies regarding
intellectual properties, or “creations of the mind”, have been in the
spotlight. Topic one will explore the benefits of trade agreements and
how nations that are not engaged in them can benefit from
membership in trade agreements. Full economic unions will also be
something to think about as there are many benefits to member
nations. The involvement of developing nations in these trade
agreements will be a recurring theme. The disruption of Britain's
withdrawal from the EU has caused questioning about the validity of
full economic unions, and delegates are welcome to engage in lively
debate about this. The second topic will allow delegates to explore the
options that will protect intellectual property. The cooperation
between nations is of utmost importance in this topic, therefore
exploring the ways in which favorable agreements can be reached
that will deter IP theft will be this topic’s agenda.
     I love the economic theories behind trade, so don’t be afraid to
show me your economic knowledge while debating these two topics.
If you have any questions during your research, please email me at
zhangk.mun@gmail.com and I would be more than happy to help you.

Best,
Kelly Zhang
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Esteemed Delegates, 

Welcome to GatorMUN XX’s World Trade
Organization! My name is Kelly Zhang and I am
very excited to serve as your chair for this
committee. I hope the topics are as interesting
to me as it will be to you.
     I am currently a senior pursuing a dual
degree in Economics and International Affairs
with a minor in both Public Administration and
Computer Science at the Florida State
University. Outside of doing Model UN, I am an
officer at Florida 
State University’s World Affairs Program, the
president of Mortar Board Senior Honor Society,
and I play the flute in the Marching Chiefs. I also
love cooking, long drives, traveling, and hanging
out with my friends while eating out. My favorite
genre of music is classical, but my favorite artist
is the Weeknd!

mailto:zhangk.mun@gmail.com


Rules of Procedure

Setting the agenda.
This means choosing the order in which you will debate
topics, if there are multiple on the table.

Debating the topic.
Moderated Caucus

Moderated debate
Unmoderated Caucus

Work on draft resolutions, sporadic debate, time for
additional research, etc.

Speaker’s List
When the speaker’s list is closed, move straight into the
voting procedure.

Vote on motions as they arise.
Author’s Panel

Group of sponsors present resolution
Voting procedure

Resolutions are presented, then voted upon.
No one may enter or exit the room once voting procedure
has begun 

This Committee will abide by Robert’s Rules of Order, below is a
brief summation of the basic procedures needed to be successful
in this committee. Points and motions not listed in this
document are chair’s discretion on acceptance. The goal of this
committee is to create one resolution as a group by the end of
the conference, based on attendance more may be accepted.
Page minimums and maximums will be established throughout
the committee as well as sponsor caps. 

Order/Agenda of a Model U.N. Conference
1.

a.

2.
a.

i.
b.

i.

c.
i.

d.
e.

i.
3.

a.
b.
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Rules of Procedure
QUORUM
A majority of voting members answering to the roll at each
session shall constitute a quorum for that session. This means
that half plus one of all voting members are present. Quorum will
be assumed consistent unless questioned through a Point of
Order. Delegates may request to be noted as “Present” or
“Present and Voting.” 

MOTION TO SUSPEND THE RULES FOR THE PURPOSE
OF A MODERATED CAUCUS
A majority of voting members answering to the roll at each
session shall constitute a quorum for that session. This means
that half plus one of all voting members are present. Quorum will
be assumed consistent unless questioned through a Point of
Order. Delegates may request to be noted as “Present” or
“Present and Voting.” 

MOTION TO SUSPEND THE RULES FOR THE PURPOSE
OF AN UNMODERATED CAUCUS
This motion must include the length of the Caucus. During an
unmoderated caucus, delegates
may get up from their seats and talk amongst themselves. This
motion requires a simple majority
to pass. The length of an unmoderated caucus in a Crisis
committee should not exceed fifteen
minutes.

MOTION TO SUSPEND THE MEETING
This motion is in order if there is a scheduled break in debate to
be observed. (ie. Lunch!) This motion requires a simple majority
vote. The Committee Director may refuse to entertain this
motion at their discretion.

POINTS OF ORDER
Points of Order will only be recognized for the following items:
a) To recognize errors in voting, tabulation, or procedure,
b) To question relevance of debate to the current Topic or
c) To question a quorum.
A Point of Order may interrupt a speaker if necessary and it is to
be used sparingly.

MOTION TO ADJOURN THE MEETING
This motion is in order at the end of the last committee session.
It signifies the closing of the
committee until next year’s conference.
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POINTS OF INQUIRY
When there is no discussion on the floor, a delegate may direct a
question to the Committee Director. Any question directed to
another delegate may only be asked immediately after the
delegate has finished speaking on a substantive matter. A
delegate that declines to respond to a question after a formal
speech forfeits any further questioning time. The question must
conform to the following format: 

Delegate from Country A raises placard to be recognized by the
Committee Director.
Committee Director: “To what point do you rise?”
Country A: “Point of Inquiry.”
Committee Director: “State your Point.”
Country A: “Will the delegate from Country B (who must have just
concluded a substantive
speech) yield to a question?”
Committee Director: “Will the Delegate Yield?”
Country B: “I will” or “I will not” (if not, return to the next business
item)
Country A asks their question (it must not be a rhetorical
question.)
Country B may choose to respond or to decline.

If the Delegate from Country B does not yield to or chooses not
to answer a question from Country A, then he/she yields all
remaining questioning time to the Committee Director.

POINTS OF PERSONAL PRIVILEGE
Points of personal privilege are used to request information or
clarification and conduct all other business of the body except
Motions or Points specifically mentioned in the Rules of
Procedure.
Please note: The Director may refuse to recognize Points of
Order, Points of Inquiry or Points of Personal Privilege if the
Committee Director believes the decorum and restraint inherent
in the exercise has been violated, or if the point is deemed
dilatory in nature.

RIGHTS OF REPLY
At the Committee Director’s discretion, any member nation or
observer may be granted a Right of Reply to answer serious
insults directed at the dignity of the delegate present. The
Director has the ABSOLUTE AUTHORITY to accept or reject Rights
of Reply, and the decision IS NOT SUBJECT TO APPEAL.
Delegates who feel they are being treated unfairly may take their
complaint to any member of the Secretariat.
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FRIENDLY AMENDMENTS
Friendly Amendments are any changes to a formally introduced
Directive that all Sponsors
agree to in writing. The Committee Director must approve the
Friendly Amendment and confirm
each Sponsor’s agreement both verbally and in writing.

UNFRIENDLY AMENDMENTS
Unfriendly Amendments are any substantive changes to a
formally introduced Directive that are not agreed to by all of the
Sponsors of the Directive. In order to introduce an Unfriendly
Amendment, the Unfriendly Amendment must be the number
equivalent to 1/3 of Quorum confirmed signatories. The
Committee Director has the authority to discern between
substantive and non-substantive Unfriendly amendment
proposals.
Delegate from Country A raises placard to be recognized by the
Committee Director
Committee Director: “To what point do you rise?”
Country A: “Point of Inquiry.”
Committee Director: “State your Point.”
Country A: “Will the delegate from Country B (who must have just
concluded a substantive
speech) yield to a question?”
Committee Director: “Will the Delegate Yield?”
Country B: “I will” or “I will not” (if not, return to the next business
item)
Country A asks their question (it must not be a rhetorical
question.)
Country B may choose to respond or to decline.
If the Delegate from Country B does not yield to or chooses not
to answer a question from Country A, then he/she yields all
remaining questioning time to the Committee Director.

PLAGIARISM
GatorMUN maintains a zero-tolerance policy in regards to
plagiarism. Delegates found to have used the ideas of others
without properly citing those individuals, organizations, or
documents will have their credentials revoked for the duration of
the GatorMUN conference. This is a very serious offense.
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MOTION TO ENTER VOTING PROCEDURE
Once this motion passes, and the committee enters Voting
Procedure, no occupants of the committee room may exit the
Committee Room, and no individual may enter the Committee
Room from the outside. A member of the Dias will secure all
doors.
• No talking, passing notes, or communicating of any kind will be
tolerated during voting procedures.
• Each Directive will be read to the body and voted upon in the
order which they were introduced. Any Proposed Unfriendly
Amendments to each Directive will be read to the body and
voted upon before the main body of the Directive as a whole is
put to a vote.
• Delegates who requested to be noted as “Present and Voting”
are unable to abstain during voting procedure. Abstentions will
not be counted in the tallying of a majority. For example, 5 yes
votes, 4 no votes, and 7 abstentions means that the Directive
passes.
• The Committee will adopt Directives and Unfriendly
Amendments to Directives if these documents pass with a simple
majority. Specialized committees should refer to their
background-guides or Committee Directors for information
concerning specific voting procedures.

ROLL CALL VOTING
A counted placard vote will be considered sufficient unless any
delegate to the committee motions for a Roll Call Vote. If a Roll
Call Vote is requested, the committee must comply. All dele-
gates must vote: “For,” “Against,” “Abstain,” or “Pass.”
During a Roll Call vote, any delegate who answers, “Pass,”
reserves his/her vote until the Committee Director has exhausted
the Roll. However, once the Committee Director returns to
“Passing” Delegates, they must vote: “For” or “Against.”

ACCEPTING BY ACCLAMATION
This motion may be stated when the Committee Director asks for
points or motions. If a Roll Call Vote is requested, the motion to
Accept by Acclamation is voided. If a delegate believes a
Directive will pass without opposition, he or she may move to
accept the Directive by acclamation. The motion passes unless a
single delegate shows opposition. An abstention is not
considered opposition. Should the motion fail, the committee will
move directly into a Roll Call Vote.
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Tariffs- Customs duties on merchandise imports are called
tariffs. Tariffs give a price advantage to locally-produced
goods over similar goods which are imported, and they raise
revenues for governments.
Quotas - quantity limits on how many certain products can be
imported from another country.
Non-tariff barriers- other limitations to international trade
that aren't tariffs, such as regulations that make it hard for
foreign imports to enter the domestic market.

Introduction to the WTO 
     Almost all nations in the world are engaged in trade, where
one nation buys or sells goods or services with another. With
such large international transactions becoming normalized, a
monitoring system was needed to ensure fairness and enforce
trade agreements. The WTO was created on January 1st, 1995 and
was “the biggest reform of international trade since the end of
the Second World War''. The basis of the World Trade
Organization is as follows: “raising standards of living, ensuring
full employment, increasing real income and expanding global
trade in goods and services while allowing for the optimal use of
the world’s resources”. The WTO is a forum that allows
agreements to be made and ensures the compliance of
members, as well as a platform for trade disputes to be resolved.
The first system of a trade monitoring system was the GATT or
the General Agreement on Tariffs and Trade which evolved into
the WTO as the world knows it today. The GATT is different from
the WTO in that it did not cover trade in services and intellectual
property. Though GATT facilitated a significant increase in
international growth during its time between 1948-1944, it was
not perfect. Thus, the WTO was born to succeed it.

Definitions
Absolute advantage- Absolute advantage means that an
economy can produce a greater total of goods for the same
quantity of inputs. Absolute advantage means that fewer
resources are needed to produce the same amount of goods and
there will be lower costs than other economies.
Balance of trade- Balance of trade (BOT) is the difference
between the value of a country's exports and the value of a
country's imports for a given period. 
Barriers to trade- obstacles that hinder the trade that takes place
between countries.

Bilateral agreements- agreements that are between two
countries and/or trading bloc

Background Guide
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Comparative advantage- Comparative advantage occurs when
one country can produce a good or service at a lower opportunity
cost than another. This means a country can produce a good
relatively cheaper than other countries.
Consumer surplus- An economic measurement of consumer
benefits. A consumer surplus happens when the price that
consumers pay for a product of service is less than the price
they’re willing to pay
Customs unions- An agreement between countries/trading blocs.
Members of a customs union agree to remove trade restrictions
between each other, but also agree to impose the same import
restrictions on non-member countries.
Economic union- An economic union is the removal of trade
barriers, the free movement of labor and capital, and the
adoption of a single currency between its members.
Economies of Scale- Economies of scale refer to the cost
advantage experienced by a firm when it increases its level of
output
Free trade area (FTAs)- agreements that remove all trade barriers
or restrictions between the countries involved.
Multilateral agreements- agreements that involve at least three
countries and/or trading blocs
Preferential trading areas (PTAs)- areas where any trade barriers,
such as tariffs and quotas, are reduced on some but not all goods
traded between member countries.
Producer surplus- Producer surplus is the difference between
how much a person would be willing to accept for a given
quantity of a good versus how much they can receive by selling
the good at the market price. The difference or surplus amount is
the benefit the producer receives for selling the goods in the
market.
Sanctions- Government acts that ban individuals and companies
from doing business with a country or certain entities in a
country. Sanctions can make it hard for individuals or countries
to conduct trade. 
Supply chain- A supply chain is a network of individuals and
companies who are involved in creating a product and delivering
it to the consumer. Links on the chain begin with the producers
of the raw materials and end when the van delivers the finished
product to the end user.
Trade- the action of buying and selling goods and services
Trade creation- the increase of trade when trade barriers are
removed, and/or new patterns of trade emerge
Trade diversion- the shift of importing goods and services from
low-cost countries to high-cost countries. This mainly occurs
when a country joins a trading bloc or some sort of protectionist
policy is introduced.
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Regional Trade Agreements (RTAs)- RTAs, which are reciprocal
preferential trade agreements between two or more partners,
constitute one of the derogations and are authorized under the
WTO, subject to a set of rules. 

     Things to note: The WTO is not affiliated with the United
Nations, but they have maintained strong relations between
them. Their relationship is managed by the “Arrangements for
Effective Cooperation with other Intergovernmental
Organizations- Relations Between the WTO and the United
Nations”. Therefore, please be mindful during resolution writing
to not exceed beyond the purview of the WTO.
Since the WTO is not affiliated with the UN, it also has no ties to
the UN Economic and Social Council (ECOSOC), but they do
interact through two main events.
The WTO is not a financial institution like the World Bank of the
IMF, please keep this in mind as well.
There are a lot of economic terminologies in this background
guide, but do not fret! Understanding of these terms is not
required but very helpful.
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     Developing nations around
the world tend not to have the
same trading capacities as
developed nations. The act of
trading can alleviate the
effects of poverty and raise
living standards, therefore, a
great tool for growth for both a
society as well as an economy.
The World Trade Organization
is actively encouraging the
increase of trade in these
developing nations by
providing technical assistance
training, trade facilitation and
in partnership with Aid for
Trade, Standards and Trade
Development Facility (STDF),
and Enhanced Integrated
Framework. As of today, about
two thirds of WTO members
are developing nations,
meaning that programs that
assist in building trade
capacity is a very important
role of the WTO.
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Topic I: Increasing trade capabilities for
nations in need

    
     Through the Trade Facilitation Agreement Facility established in
July 2014, the WTO hopes to help facilitate trade for nations in need.
     More than half of all international trade occurring today is
conducted under regional trade agreements (RTAs); there are 354
RTAs as of March 2022. The number of trade agreements involving
non-rich or low-income countries have been increasing quite slowly
since the formation of the World Trade organization in 1995 and
even slower prior to 1994. Trading between rich to rich countries
has been on the decline slowly, while the exchange between rich
and non-rich nations saw a great shift after WWII. Although there
has been a significant increase of low-income countries included in
regional trading partners and more trade activities between non-
rich nations, high-income countries dominated the number of
regional trade agreements.

Current situation on the imbalance of trade



job availability, and overall just making your country better to live
in for all citizens. There is a significant difference in the amount
of brain drain in countries that are rated the ‘happiest’, happier
countries experience far less brain drain and migration to other
countries. 

Concerns of the infant industry protection
argument (IIA)
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     Infant industries are newly
established industries that
require protection due to its
immaturity and inability to
compete with more established
competitors. The arguments for
the IIA are that it encourages
domestic production, reduces
reliance on foreign productions, a
possible source of government
revenue, to attract investments,
and to create more domestic
opportunities. 
     On the other side, critics of the
IIA argue that protecting infant
industries may be inefficient,
cause foreign retaliation, difficulty
in removing the protection,
difficult in choosing which
industry to protect, and can cause
high prices as a result of
consumer surplus. To protect
infant industries, there are a few
ways to go about this. Tariffs,
production subsidies, and quotes
on imported goods are the three
most common tactics. From an
economic standpoint, all three of
these are inefficient as they take
away from the consumer surplus. 



Case Studies: Types and Examples of Trade
Agreements
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     All regional trade
agreements vary in levels of
commitment and terms of
agreement. 
Within the WTO, Preferential
trade agreements, or PTAs,
are unilateral trade
preferences. PTAs are non-
reciprocal preferential
schemes that utilize a
transparency mechanism,
where Members that
implement PTAs are required
to provide annual changes
made and information on
agreements.

     This type of agreement requires the lowest level of
commitment on the RTA spectrum. Though trade barriers are
lowered, it is by no means eliminated among agreement
members. PTAs directly affect the flow of trade and impact the
economies of those who are involved, in terms of productivity,
output, and employment. PTAs is the most loose type of trade
agreements, where it is the basis of all higher levels of
commitments on trade shown in the diagram above (Types of
Trade Agreements).
Preferential Trading Areas
Within the WTO, Preferential trade agreements, or PTAs, are
unilateral trade preferences. PTAs are non-reciprocal preferential
schemes that utilize a transparency mechanism, where Members
that implement PTAs are required to provide annual changes
made and information on agreements.
This type of agreement requires the lowest level of commitment
on the RTA spectrum. Though trade barriers are lowered, it is by
no means eliminated among agreement members. PTAs directly
affect the flow of trade and impact the economies of those who
are involved, in terms of productivity, output, and employment.
PTAs is the most loose type of trade agreements, where it is the
basis of all higher levels of commitments on trade shown in the
diagram above (Types of Trade Agreements).
Free Trade Areas (Free Trade Agreements)
Nations that signed a free trade agreement enjoy little to no
barriers to trades (tariffs or quotas), where terms are set by the
member nations involved. The benefits of FTAs are that markets
can be expanded across borders while providing cheaper and
more varieties of goods for members. 



However, FTAs can cause certain industries from a nation to
suffer due to the inability to compete with the opposition
manufacturers. As goods imported from another country are
cheaper and have more variety, the domestic jobs within that
industry will struggle to keep up the demand for the goods.
Overall FTAs benefit consumers, but hurt the domestic job
industry.
     An example of FTA is the North American Free Trade
Agreement (NAFTA), signed into effect on January 1st, 1994 but
was replaced by the United States- Mexico-Canada Agreement
(USMCA) signed on November 30th, 2018. Tariffs on goods such
as agricultural products, textiles, and automobiles were slowly
decreased from 1994 to 2008. Both agreements are considered to
be Free Trade Agreements, but have some differences. From
NAFTA, the evidence showed that although the US economy saw
improvements in trade growth and investment, it hurt
employment and the balance of trade.
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     Another example beyond
North America, is the
Association of Southeast Asian
Nations (ASEAN). This
agreement includes Brunei,
Cambodia, Malaysia, Philippines,
Singapore, Thailand, Myanmar,
Cambodia, Laos, and Vietnam.
Within the ASEAN FTA,
international businesses enjoy
“reduced importer costs,
improved custom clearances,
and increased access to
products eligible for preferential
treatment”, as well as tax
holidays and deductions.
     It is also helpful to note that countries can negotiate terms
with an already established FTA to enjoy the benefits without
having to negotiate a FTA from scratch. For example, ASEAN FTA
has a partnership with Australia and New Zealand Called the
ASEAN-Australia-New Zealand Free Trade Area (AANZFTA).
Customs unions
While Customs Unions may be similar to FTA in terms of lower tariffs and
trade barriers, it is different in that it has a scheme of a uniformed tariff
for non-members of the agreement. While excluding the rest of the
world on the terms of trade, the members of customs unions enjoy
preferable trade amongst themselves. According to the European
Commission, “Customs unions are groups of countries that apply one
common system of 
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procedures, rules and tariffs for all or almost all their imports,
exports and transiting goods”. Customs union is considered an
intermediate step between FTA and common markets.
The Southern Common Market (MERCOSUR) is an example of a
customs union. Full members of this union include Argentina,
Brazil, Paraguay, and Uruguay, this union was established in the
early 1990s. This union was able to reduce tariffs between those
countries up to 90%.
Common markets
     To put it simply, a common market builds on the basis of a
customs union with free flow of factors such as labor and capital
among member nations. So to be considered as a common
market according to CFI, 
“1. Tariffs, quotas, and all barriers regarding importing and
exporting goods and services among members of the common
market are eliminated.
2. Common trade restrictions such as tariffs on countries outside
the group are adopted by all members.
3. Production factors such as labor and capital are able to move
freely without restriction among member countries.”
Looking at benefits of a common market from an economic
perspective, member nations receive a larger pool of resources
and enjoy higher efficiency in production. For example, if country
A is abundant in labor and country B is abundant in resources, it
would be better off for both countries to share those factors to
produce goods more efficiently. However, less competitive
countries may face less business and trade diversion may occur.
An example would be the European Common Market prior to the
formation of the European Union.
Another example is the Common Market for Eastern and
Southern African (COMESA), the “largest regional economic
organization in Africa”, with 21 African States and 586 Million
people. COMESA actually was a Preferential Trade Area that was
established in 1981, then was replaced in December of 1994 as a
common market.
Economic Union
     Economic Unions include all the benefits of all the above
mentioned types of trade agreements, but with the integration
of monetary and fiscal policies. This type of Union can be
considered to be the most extensive in terms of how each
member nations are to abide by the agreements as financial
decisions are to be made as an economic union, and not as
individual nations.
There are many advantages to this union but can be very
draining as well. As capital and resources flow freely between the
member nations, it is like being in a large country made up of
smaller countries with the same economic systems. Jobs are
more abundant, therefore decreases the unemployment rate, 
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 and allows trade to be easier due to the lack of barriers. On the
other hand, when the integration does occur, countries must find
the middle ground when negotiating the terms of standardizing
regulations. Not all countries are created equally either, because
of the diverse economic backgrounds, one nation might have
been more developed and economically stable prior therefore
dominating decisions of an agreement. As barriers between
countries are eliminated, the migration of people can cause a
strain on the population that is more educated, causing them to
migrate to a better opportunity.  When nations are banded
together, it is also possible for crises to be worse than when dealt
alone. Because economic unions share a common currency, an
imbalance of 
The European Union is the best known economic union, with
more than 100 countries as members. It has the biggest import
market and the biggest exporter in the world. The common
currency used within the EU is the euro, though only 28
members use it.
Past Action
     Within the World Trade Organization, there are more specific
agendas being created and negotiated. The Doha Round or the
Doha Development Agenda aims to “improve the trading
prospects of developing countries”. Not only does the Doha
Round consider the hardships that developing nations may face
in keeping up with current WTO standards, but it also discusses
how it can be solved.
     The main issue for developing nations in entering the complex
world of WTO rules and regulations is the understanding of those
bureaucratic and administrative hurdles. The WTO offers a vast
bulk of its “technical assistance” on educating delegates from
developing nations on the benefits of joining agreements and
how to negotiate more effectively. Technical assistance is a
programme that allows a nation to assess the needs and
weaknesses of a nation to better formulate terms for special and
differential treatment for the Trade facilitation negotiations. WTO
members and Observers that are developing, LDCs or nations
that are small, low-income economies in transition are the
beneficiaries of the Trade Facilitation Technical Assistance.
The World Trade Organization leads an initiative called Aid or
Trade, which helps developing countries in trade. This initiative
was first launched at the Hong Kong Ministerial Conference in
December of 2005, with the first global review taking place in
2007.
     The WTO also partners with members of the Aid for Trade
initiative, including entities such as the Asian Development Bank,
International Monetary Fund (IMF), Organization for Economic
Cooperation and Development (OECD), UN Conference on Trade
and Development, UN Economic and Social Commission for Asia 
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What could be done to encourage developing nations to
choose trade rather than protecting their infant industries
Considering the impacts of the COVID-19 pandemic, how
should the committee address future situations that require a
large number of emergency goods and services to be
transported (i.e. vaccines, PPE, technology, etc.)? How should
these goods be transported in and out of developing nations
without a robust knowledge of WTO rules and regulations?
What should this committee consider in terms of preventing
further regression of progress done in the past in alleviating
poverty and raising living standards, especially in light of the
COVID pandemic?
With 2030 quickly approaching, the committee should keep in
mind the SDG goals to prevent contradictions between the
goals of this topic and the sustainability of policies. 
The Aid for Trade is a really good start for the expansion of
trade opportunities for LDCs, but how can it be expanded
upon further? I.e. assistance in the condemnation of human
rights violations around the world, and other sociological
issues.

and the Pacific (UNESCAP), World Bank, etc.
Through the Aid for Trade Work Programme, it is “intended to
help developing countries connect the trade priorities of
developing countries with trade capacity building assistance -- to
help those countries implement trade commitments”. The Aid for
Trade initiative builds on the basis of the Doha round and was
established at. 

Questions to Consider:
1.

2.

3.

4.

5.

Additional reading
Consumer and producer surplus
https://www.khanacademy.org/economics-finance-
domain/microeconomics/consumer-producer-surplus/consumer-
producer-surplus-tut/a/lesson-overview-consumer-and-producer-
surplus
Preferential Trade
https://www.colorado.edu/faculty/kmaskus/sites/default/files/atta
ched-files/notes9-ptas.pdf
https://www.wto.org/english/tratop_e/region_e/pta_handbook_on
_notifications_e.pdf 
http://ptadb.wto.org/docs/pta_user_guide_en.pdf
http://ptadb.wto.org/?lang=1
Aid for Trade 
https://www.wto.org/english/res_e/booksp_e/aid4trade13_chap5_
e.pdf
https://www.oecd.org/dac/aft/OECD-WTO-AFT-10-years-on.pdf

https://www.khanacademy.org/economics-finance-domain/microeconomics/consumer-producer-surplus/consumer-producer-surplus-tut/a/lesson-overview-consumer-and-producer-surplus
https://www.colorado.edu/faculty/kmaskus/sites/default/files/attached-files/notes9-ptas.pdf
https://www.wto.org/english/tratop_e/region_e/pta_handbook_on_notifications_e.pdf
http://ptadb.wto.org/docs/pta_user_guide_en.pdf
http://ptadb.wto.org/?lang=1
https://www.wto.org/english/res_e/booksp_e/aid4trade13_chap5_e.pdf
https://www.oecd.org/dac/aft/OECD-WTO-AFT-10-years-on.pdf
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https://www.oecd-ilibrary.org/sites/9ce2b7ba-en/index.html?
itemId=/content/publication/9ce2b7ba-en
Misc.
https://www.studysmarter.us/explanations/economics/macroecon
omics/trading-blocs/
https://www.oecd.org/trade/topics/regional-trade-agreements/

https://www.oecd-ilibrary.org/sites/9ce2b7ba-en/index.html?itemId=/content/publication/9ce2b7ba-en
https://www.studysmarter.us/explanations/economics/macroeconomics/trading-blocs/
https://www.oecd.org/trade/topics/regional-trade-agreements/


Topic B: Disruptions in supply chains
due to COVID-19 and its future
Introduction to supply chains
From toilet paper, to the formula shortage, the supply chain that
seems to be working well has shown its weaknesses in the past
two years. From the economic perspective, the supply chains
reduce the cost of production and are efficient. However, there are
major flaws from the transportation of raw materials to the
delivery of the final goods to the consumer that has caused major
slowdown of the process especially in the light of the COVID
pandemic. Our world is currently in the Industry 4.0 phase (or the
Fourth Industrial Revolution), the combination of advanced
manufacturing with the help of the internet, allowing things to be
very interconnected with each other. Supply chains are much
more than just ways to assemble goods in a very complicated way,
“supply chains are essential to trade, and trade is essential to job
creation” as stated by Deputy Director-General of the International
Organization of Employers Angela Ellard. With many different
definitions of what a supply chain is, IBM defines it as a
management system with 5 components: planning, sourcin,
manufacturing, delivery and logistics, and returning. 

Types of supply chains
There are 6 different types of Supply Chain Models that industries
utilize to create a sustainable path of production. The models
include, the Continuous Model, the Fast Model, the Efficient Model,
the Agile Model, the Custom-Configured Model, and the Flexible
Model.
The Continuous Model
As the name suggests, this type of model allows goods to be
delivered following a very structured schedule. This model is only
suitable for goods that have supply and demand stability that
would not interfere with the delivery of goods and products. Pepsi,
for example, is able to follow a steady cadence flow of goods to its
consumers due to the predictability of supply and demand of its
goods.
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The Fast Model
The fast model supports the production and logistics of goods that
are constantly updated. This model ensures that goods that are
being delivered to its consumers in a timely manner. Nike, for
example, is constantly producing goods with trendy designs,
therefore goods need to be delivered to their intended locations
before the product loses its popularity.
The Efficient Model
Companies that find themselves in highly competitive
environments that are working towards the thin margin of profit
are likely to adapt to this model. When companies are selling
goods that are very similar to its competitors, they will try to find
ways to cut down on production costs to gain higher profits from
the market.
The Agile Model
To be considered as an agile model, it must have these four
components: “virtual integration, process alignment, a network
base and market sensitivity”. These four components allow
companies to be adaptable in any market environment, having the
ability to change directions as soon as trends are being set. ZARA,
for example, is a very agile company, where the production of
goods is very sensitive to the trends that are rising, allowing trendy
products to be made available as soon as possible.
The Custom-Configured Model
As a combination of the continuous model and the agile model,
companies are providing a constant flow of goods that need to
keep up with the latest demands. Many companies that are
allowing its consumers to customize the desired goods are
utilizing this model. Companies such as L.L. Bean, Nike, and
Converse. 
The Flexible Model
This model can be considered as the opposite of the continuous
model, where the production of goods needs to adapt to the
cyclical demand. Goods that have a steadily predictable demand
cycle that would allow companies to produce more goods when
the timing is correct, decreasing inefficiencies throughout the
supply chain process. Staples, for example, is able to supply goods
from multiple sources and accommodate the high demand of
stationery and other school-related goods towards the end of
summer without falling behind on inventory.
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Supply Chain
Management
Because supply
chains are often very
intricate and contain
numerous
components and
nodes, effective
management is
crucial for 

19

 “minimiz[ing] cost, waste and time in the production cycle”. Top
three ways that effective supply chain management has cut down
on unnecessary waste is through identifying potential problems,
optimizing price dynamically, and analyzing demand for goods.
From raw materials to the end product that consumers receive,
proper management is required for success and the maximization
of resources and profits. Deficient supply chain management plays
a big part in the failures of current product shortages in the light of
the pandemic.
Current situation
As the international community is realizing that the supply chains
around the world are suffering, the WTO has established a Global
Supply Chains Forum. The forum took place on March 21st, 2022,
with the theme of “Easing supply chain bottlenecks for a
sustainable future”, the goal of this forum is for all participants from
every level of the supply chain to contribute and share the issues
that they face in the real world. The key takeaways include:
“Developing countries and small companies, Land-side
infrastructure and labor, Trade facilitation, Digitization, Trade
Finance, decarbonization, and collaboration”. During the forum,
participants indicated that the top three aspects that are the most
troublesome were 1. High transportation costs, 2. Transportation
congestion and delays, and 3. Difficulty accessing critical inputs.
The forum also explored the impact of supply chains on developing
countries and small and medium-sized enterprises, where they
were faced with reduced demand.
The established WTO’s Trade Facilitation Agreement has helped
greatly with reducing trade friction, but there is more work to be
done at the borders.
Ernest and Young had three conclusions regarding COVID 19 and its
impacts on global supply chains, “The pandemic had substantial
negative effects on supply chains, big changes are on the horizon
for supply chains, and the future of supply chains is digital and
autonomous”. According to the Rand Institute, the apparent
impacts of the supply chain disruptions include inflation, sortages,
factory closures, and goods sitting at ports. Threat to national
security may not be an obvious impact when supply chains are
disrupted, but “encompass the very ability of a nation to ensure 



economic well-being, public health, and protection of a nation's
key infrastructure”. 
Although the ins and outs of supply chains seem to be out of
reach, there are explanations on why they fail. According to a
report done by risk management professionals Airmic, here are
some reasons why failures occur. “Offshoring, increasing
complexity of supply chains, cost pressures, geographic clustering,
modern communications, just-in-time production methods, and
dependence on multiple suppliers”. In an article by KPMG, there
are 6 key trends that were pointed out that impacts today’s supply
chains. “Logistics disruption, production delays, overreliance on a
limited number of third parties, doubling down on technology
investment, commodity pricing, and workforce and labor” are
factors to supply chain disruptions due to COVID and related
issues.  
In response to these failures, KPMG suggests ways to counter
future supply chain failures by increasing the flexibility of
operations, utilizing technology more effectively, increasing
adaptation to digital operations, increasing adaptability to supply
chain networks, and improving ongoing risk monitoring.
Of course, technological compatibility throughout supply chains
need to be addressed as well. Technology is now considered to be
a source of competitive advantage in international trade.
Advanced technology such as blockchain, AI, machine learning,
analytics, automation, Internet of Things, and robots are areas that
industries should invest in to increase the durability of the supply
chains.
With climate change being a pressing international issue, it is
imperative that responses to supply-chain shortcomings not
impede current climate agreements such as the Paris Agreement
and the 2030 SDGs. Transportation is a big contributor to carbon
emissions, where 73% CO2 comes from heavy-duty road vehicles
that will increase 20% by 2050 if nothing changes.
Every country has been impacted differently by supply chain
issues, but not all on the same level. From the supply chain
vulnerability index graphic, the US was calculated to be the most
exposed to disruptions, while China and Germany remain virtually
unaffected.
Factors contributing to supply chain failures
Though it is very hard to pinpoint the failures of supply chains due
to complex nature of them, there are a few major factors that can
be isolated. Scarcity of materials is the first on the list. Because of
international governmental covid restrictions, whatever they may
be, has caused the prices of materials throughout supply chains to
increase as scarcity increased. Goods and services around the
world became scarce, subsequently increasing prices of those
goods. 
As seen in the news in 2021, freight prices rose dramatically due to
the increase in ecommerce demands. To fulfill these  
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unprecedented demands, demands of raw materials and shipping
containers also increased by a large amount. At the height of the price
increase, $11,109 was the price per container on September 10th, 2021.
Freight prices also rose 240% in a year for a container to travel from China to
the West Coast of the United States.
Supply and demand is a large component in predicting how much good
needs to be produced in any industry, however this has not been the case
during the pandemic. As mentioned earlier, the demand for good for certain
technological appliances to increase dramatically causing manufacturers to
scramble, due to the inability to predict demand. Because most
international trade is facilitated uses boats, about 80%, the receiving ports of
these ships suffered consequences due to the pandemic and its restrictions.
The process of loading and unloading goods from these boats flowed
relatively smoothly before social distancing and remote working became
wide-spread, but was heavily impacted as international governments
imposed domestic safety restrictions.
Companies also need to adjust to the demands of its customers both in
service as well as its internal infrastructure to supply its goods, but not at the
expense of the company’s reputation. Lastly, inflation is a huge concern for
companies that operate using a supply chain, where prices of raw materials
and shipping costs are constantly on the rise, influences companies to
increase the prices of their goods to cover these costs.

Developing nation’s role in supply chains
In developing nations, supply chain management may not be as robust as
compared to its industrialized counterparts. Factors such as “instability of
governments and policies, corruption, labor intensive industries,
deteriorated infrastructure and limited use of new technologies,
underemployment, child labor, and low education level of the population”
can have significant impacts. Sustainability is a huge concern for many
nodes of supply chains around the world that may touch developing
nations. When looking at how developing nations contribute to goods in
supply chains, they tend to exploit natural resources for their economic
benefits. The bottom line is that not all countries have the same
legislations and regulations for involvement in supply chains, therefore it is
very hard to predict how they will respond to different changes
internationally. Womens’ role in supply chains
International womens’ participation in supply chains is a great opportunity
for countries to increase productivity, decrease gender inequality and
encourage economic growth. Although there has been a good increase of
women’s participation in supply chains, the number still stands at 41%, shy
of equal gender representation. Furthermore, only 14%  of supply chain
organizations employees are women of color. As a traditional male 
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 dominated career-path, more and more women are stepping into
unfamiliar roles but are creating positive impacts. With the increase of
representation of women in these roles, 73% of companies are committed
to uplift them, but also to ensure high retention through internal Diversity,
Equity and Inclusion programs.
Because of the unpredectabilities of what is happening around the world,
supply chains must adapt and be agile for what’s to come.

Case studies 
The Chip Shortage
The semiconductor chip shortage
may have been one of the most
consequential supply chain
disruptions of the latest. This is
apparent in the shortage of cars and
electronics. As COVID kept people in
homes, car sales decreased.
However, as restrictions were slowly
lifted, the demand for cars has been
on the rise, but the supply of chips
cannot keep up, causing car
production to be slowed down

 drastically.  Though the lack of car supply may not be a huge impact to the
average citizen, it has put a dent in profits that could have been gained.
Beyond car productions, chips are also used in electronics such as
“smartphones, cameras and computers”.
A specific example of a chip manufacturer that has been impacted by both
the pandemic and international affairs is the Taiwan Semiconductor
Manufacturing Co. Ltd. (TSM). With $61.5 billion revenue, TSM is the second
largest supplier by revenue after Intel. As Sino-Taiwan relations are shaky,
the stability of chip production is of international concern. This situation is
an excellent example of how supply chains contribute greatly to a nations’
security. During the pandemic, the demand for goods such as computers,
gaming consoles, and other technology increased while the supply of
chips could not fulfill. Companies therefore began redesigning their
products or even hoarding components in hopes to keep up with high
demands.
With chips being low on supply, employment is subsequently affected as
well. For example, Intel has placed a hiring freeze on departments that
produce computers due to the decreasing demand of products from the
height of the pandemic-levels.
One of the arguments against complex and intricate supply chains is the
issue of dependency on foreign productions. 
As seen from the Supply Chain Vulnerability Index, the US suffered greatly
from supply chain disruptions. Semiconductor chips play a huge role in
auto supplies, which is an excellent example of how ‘fragile’ supply chains
are. As the fourth most traded product, international governments
responded with incentives for local production, posing a risk to open trade. 
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 In the US, the Senate passed the “Chips and Science” act in July of 2022
that granted $52 billion in subsidies for the domestic chip-production
industry. Similarly, in the European Union, The European Commission
introduced the “European Chip Act” in February 2022 which adds “€15
billion to an existing €30 billion in public investments to create new STEM-
focused programs, attract new talent to Europe, and build new
infrastructure”. China has also updated its 5-year plan cycle with policies to
strengthen its technological development and innovation. Overall,
international response to the supply chain issues are analogous: to prepare
for future supply chain disruptions by bolstering domestic innovation and
technological advancements to alleviate reliance on foreign imports.
KFC 2018 Chicken Shortage
On February 14th, 2018, KFCs in the UK and Ireland faced a chicken
shortage that caused over two-thirds of KFC’s locations to temporarily
close by February 18th, 2018. There was only one warehouse that supplied
all KFC locations in the UK and Ireland, though not the sole reason for the
failure, it did play a part in the shortage. Although there was only one
depot that was at the center of chicken distribution, there are a number of
other factors that caused the massive delays. Things like the lack of
preparation, demand expectations, software issues coming together,
resulting in the shortage. This shortage not only impacted the restaurants
and its customers, but it also increased waste in the process of logistics.
KFC has 500 farmers that deliver chicken in the network, but there can be
large amounts wasted due to the lack of planning and preparation of
deliveries.
Additional reading
Supply chain 
https://www.wto.org/english/news_e/events_e/gscforum2022_e.htm#:~:tex
t=WTO%20members%20and%20stakeholders%20from,disruptions%2C%20
logjams%20and%20price%20hikes.
https://www.investmentmonitor.ai/analysis/supply-chain-vulnerability-
index-2022 https://www.rand.org/blog/2021/11/supply-chain-disruptions-
the-risks-and-consequences.html
https://www.ey.com/en_us/supply-chain/how-covid-19-impacted-supply-
chains-and-what-comes-next 
https://home.kpmg/sg/en/home/insights/2022/03/six-key-trends-
impacting-global-supply-chains-in-2022.html
https://www.weforum.org/agenda/2022/01/challenges-supply-chains-
covid19-2022
Global Supply Chains Forum
https://www.wto.org/english/news_e/events_e/report-gscforum2022_e.pdf
Industry 4.0
https://www.twi-global.com/what-we-do/research-and-
technology/technologies/industry-4-0

https://www.wto.org/english/news_e/events_e/gscforum2022_e.htm#:~:text=WTO%20members%20and%20stakeholders%20from,disruptions%2C%20logjams%20and%20price%20hikes
https://www.investmentmonitor.ai/analysis/supply-chain-vulnerability-index-2022
https://www.rand.org/blog/2021/11/supply-chain-disruptions-the-risks-and-consequences.html
https://www.ey.com/en_us/supply-chain/how-covid-19-impacted-supply-chains-and-what-comes-next
https://home.kpmg/sg/en/home/insights/2022/03/six-key-trends-impacting-global-supply-chains-in-2022.html
https://www.weforum.org/agenda/2022/01/challenges-supply-chains-covid19-2022
https://www.wto.org/english/news_e/events_e/report-gscforum2022_e.pdf
https://www.twi-global.com/what-we-do/research-and-technology/technologies/industry-4-0
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As the age of technological automation is quickly approaching, how
can nations with less access to technology but have an abundance of
natural resources keep up with the supply chains?
As mentioned, supply chains create jobs, but how can women be
highlighted in these supply chain improvements?
Some nations do not participate in supply chains as much as they
should, how can this committee find a way for them to be more
involved without being taken advantage of?
Seeing that the supply chains are at risk due to the over-reliance on
foreign entities/corporations, how should governments approach this
issue without sacrificing the advantages of comparative trade
advantages (the opportunity to buy goods that are cheaper than what
it would take to produce domestically/locally)?

Questions to consider
1.

2.

3.

4.



Albania
Angola
Antigua and Barbuda
Argentina
Armenia
Australia
Austria
Bahrain, Kingdom of
Bangladesh
Barbados
Belgium
Belize 
Benin
Bolivarian Republic of
Venezuela
Bolivia, Plurinational
State of Botswana
Brazil 
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Central African Republic
Chad 
Chile 
China
Colombia
Congo 
Costa Rica
Côte d'Ivoire
Croatia
Cuba 
Cyprus
Czech Republic 
Democratic Republic of
the Congo
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt 

Positions
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El Salvador
Estonia
European Union
Fiji 
Finland
Former Yugoslav, Republic of
Macedonia
France
Gabon 
The Gambia
Georgia
Germany
Ghana 
Greece
Grenada
Guatemala
Guinea
Guinea Bissau
Guyana
Haiti 
Honduras
Hong Kong, China
Hungary
Iceland
India 
Indonesia
Ireland 
Israel 
Italy 
Jamaica
Japan 
Jordan
Kenya 
Korea, Republic of
Kuwait 
Kyrgyz Republic
Laos
Latvia 
Lesotho
Liechtenstein
Lithuania
Luxembourg
Macao, China
Madagascar
Malawi
Malaysia
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Mali
Malta 
Mauritania
Mauritius
Mexico
Moldova
Mongolia
Montenegro
Morocco
Mozambique
Myanmar
Namibia
Nepal
Netherlands - For the
Kingdom in Europe
and for the
Netherlands Antilles
New Zealand
Nicaragua
Niger 
Nigeria
Norway
Oman 
Pakistan
Panama
Papua New Guinea
Paraguay
Peru 
Philippines
Poland
Portugal
Qatar 
Romania
Russian Federation
Rwanda
Saint Kitts and Nevis
Saint Lucia
Saint Vincent and the
Grenadines
Samoa
Saudi Arabia, Kingdom
of
Senegal
Singapore
Slovak Republic
Slovenia
Solomon Islands
South Africa
Spain 
Sri Lanka
Suriname
Swaziland
Sweden
Switzerland

Chinese Taipei
Tajikistan
Tanzania
Thailand
Togo
Tonga 
Trinidad and Tobago
Tunisia
Turkey
Uganda
Ukraine
United Arab Emirates
United Kingdom 
United States of America
Uruguay
Vanuatu
Vietnam
Zambia
Zimbabwe
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