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A Word From Your Director
 Dear Delegates, 

     It is with great pleasure that I welcome all of you to the
20th iteration of GatorMUN. My name is Haven McClure and I
will be your chair for this committee. I am a junior at Florida
State University majoring in Political Science and
Interdisciplinary Social Sciences. Unlike all of you I did not
have the opportunity to do MUN in high school, but I fell in
love with it as soon as I started college. I am currently
serving as the Assistant Director of Conference Logistics for
the FSU World Affairs Program (MUN team). Throughout my
time in MUN I have staffed and completed and enjoyed every
second of it, and I hope I can provide the same experience
for all of you. Although I am not pursuing a career in STEAM I
recognise the extreme importance STEAM has in our world,
as well as the damage brain drain can cause to developing
nations, and I hope by the end of this weekend all of you will
feel the same way. Each of you will take on the role of a
different country around the world, and together as a
committee we will discuss either strategies to increase
global STEAM education or how to prevent brain drain, both
equally important topics that will require input from each of
your individual perspectives. I look forward to meeting you
all and hearing the solutions that the brightest minds of our
future come up with. I hope this weekend is fun for each of
you and an enjoyable milestone in your MUN careers. 

Yours truly,

Haven McClure
Florida State University
haven.mcclure02@gmail.com
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Rules of Procedure

Setting the agenda.
This means choosing the order in which you will debate
topics, if there are multiple on the table.

Debating the topic.
Moderated Caucus

Moderated debate
Unmoderated Caucus

Work on draft resolutions, sporadic debate, time for
additional research, etc.

Speaker’s List
When the speaker’s list is closed, move straight into the
voting procedure.

Vote on motions as they arise.
Author’s Panel

Group of sponsors present resolution
Voting procedure

Resolutions are presented, then voted upon.
No one may enter or exit the room once voting procedure
has begun 

This Committee will abide by Robert’s Rules of Order, below is a
brief summation of the basic procedures needed to be successful
in this committee. Points and motions not listed in this
document are chair’s discretion on acceptance. The goal of this
committee is to create one resolution as a group by the end of
the conference, based on attendance more may be accepted.
Page minimums and maximums will be established throughout
the committee as well as sponsor caps. 

Order/Agenda of a Model U.N. Conference
1.

a.

2.
a.

i.
b.

i.

c.
i.

d.
e.

i.
3.

a.
b.
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Rules of Procedure
QUORUM
A majority of voting members answering to the roll at each
session shall constitute a quorum for that session. This means
that half plus one of all voting members are present. Quorum will
be assumed consistent unless questioned through a Point of
Order. Delegates may request to be noted as “Present” or
“Present and Voting.” 

MOTION TO SUSPEND THE RULES FOR THE PURPOSE
OF A MODERATED CAUCUS
A majority of voting members answering to the roll at each
session shall constitute a quorum for that session. This means
that half plus one of all voting members are present. Quorum will
be assumed consistent unless questioned through a Point of
Order. Delegates may request to be noted as “Present” or
“Present and Voting.” 

MOTION TO SUSPEND THE RULES FOR THE PURPOSE
OF AN UNMODERATED CAUCUS
This motion must include the length of the Caucus. During an
unmoderated caucus, delegates
may get up from their seats and talk amongst themselves. This
motion requires a simple majority
to pass. The length of an unmoderated caucus in a Crisis
committee should not exceed fifteen
minutes.

MOTION TO SUSPEND THE MEETING
This motion is in order if there is a scheduled break in debate to
be observed. (ie. Lunch!) This motion requires a simple majority
vote. The Committee Director may refuse to entertain this
motion at their discretion.

POINTS OF ORDER
Points of Order will only be recognized for the following items:
a) To recognize errors in voting, tabulation, or procedure,
b) To question relevance of debate to the current Topic or
c) To question a quorum.
A Point of Order may interrupt a speaker if necessary and it is to
be used sparingly.

MOTION TO ADJOURN THE MEETING
This motion is in order at the end of the last committee session.
It signifies the closing of the
committee until next year’s conference.
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POINTS OF INQUIRY
When there is no discussion on the floor, a delegate may direct a
question to the Committee Director. Any question directed to
another delegate may only be asked immediately after the
delegate has finished speaking on a substantive matter. A
delegate that declines to respond to a question after a formal
speech forfeits any further questioning time. The question must
conform to the following format: 

Delegate from Country A raises placard to be recognized by the
Committee Director.
Committee Director: “To what point do you rise?”
Country A: “Point of Inquiry.”
Committee Director: “State your Point.”
Country A: “Will the delegate from Country B (who must have just
concluded a substantive
speech) yield to a question?”
Committee Director: “Will the Delegate Yield?”
Country B: “I will” or “I will not” (if not, return to the next business
item)
Country A asks their question (it must not be a rhetorical
question.)
Country B may choose to respond or to decline.

If the Delegate from Country B does not yield to or chooses not
to answer a question from Country A, then he/she yields all
remaining questioning time to the Committee Director.

POINTS OF PERSONAL PRIVILEGE
Points of personal privilege are used to request information or
clarification and conduct all other business of the body except
Motions or Points specifically mentioned in the Rules of
Procedure.
Please note: The Director may refuse to recognize Points of
Order, Points of Inquiry or Points of Personal Privilege if the
Committee Director believes the decorum and restraint inherent
in the exercise has been violated, or if the point is deemed
dilatory in nature.

RIGHTS OF REPLY
At the Committee Director’s discretion, any member nation or
observer may be granted a Right of Reply to answer serious
insults directed at the dignity of the delegate present. The
Director has the ABSOLUTE AUTHORITY to accept or reject Rights
of Reply, and the decision IS NOT SUBJECT TO APPEAL.
Delegates who feel they are being treated unfairly may take their
complaint to any member of the Secretariat.
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FRIENDLY AMENDMENTS
Friendly Amendments are any changes to a formally introduced
Directive that all Sponsors
agree to in writing. The Committee Director must approve the
Friendly Amendment and confirm
each Sponsor’s agreement both verbally and in writing.

UNFRIENDLY AMENDMENTS
Unfriendly Amendments are any substantive changes to a
formally introduced Directive that are not agreed to by all of the
Sponsors of the Directive. In order to introduce an Unfriendly
Amendment, the Unfriendly Amendment must be the number
equivalent to 1/3 of Quorum confirmed signatories. The
Committee Director has the authority to discern between
substantive and non-substantive Unfriendly amendment
proposals.
Delegate from Country A raises placard to be recognized by the
Committee Director
Committee Director: “To what point do you rise?”
Country A: “Point of Inquiry.”
Committee Director: “State your Point.”
Country A: “Will the delegate from Country B (who must have just
concluded a substantive
speech) yield to a question?”
Committee Director: “Will the Delegate Yield?”
Country B: “I will” or “I will not” (if not, return to the next business
item)
Country A asks their question (it must not be a rhetorical
question.)
Country B may choose to respond or to decline.
If the Delegate from Country B does not yield to or chooses not
to answer a question from Country A, then he/she yields all
remaining questioning time to the Committee Director.

PLAGIARISM
GatorMUN maintains a zero-tolerance policy in regards to
plagiarism. Delegates found to have used the ideas of others
without properly citing those individuals, organizations, or
documents will have their credentials revoked for the duration of
the GatorMUN conference. This is a very serious offense.
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MOTION TO ENTER VOTING PROCEDURE
Once this motion passes, and the committee enters Voting
Procedure, no occupants of the committee room may exit the
Committee Room, and no individual may enter the Committee
Room from the outside. A member of the Dias will secure all
doors.
• No talking, passing notes, or communicating of any kind will be
tolerated during voting procedures.
• Each Directive will be read to the body and voted upon in the
order which they were introduced. Any Proposed Unfriendly
Amendments to each Directive will be read to the body and
voted upon before the main body of the Directive as a whole is
put to a vote.
• Delegates who requested to be noted as “Present and Voting”
are unable to abstain during voting procedure. Abstentions will
not be counted in the tallying of a majority. For example, 5 yes
votes, 4 no votes, and 7 abstentions means that the Directive
passes.
• The Committee will adopt Directives and Unfriendly
Amendments to Directives if these documents pass with a simple
majority. Specialized committees should refer to their
background-guides or Committee Directors for information
concerning specific voting procedures.

ROLL CALL VOTING
A counted placard vote will be considered sufficient unless any
delegate to the committee motions for a Roll Call Vote. If a Roll
Call Vote is requested, the committee must comply. All dele-
gates must vote: “For,” “Against,” “Abstain,” or “Pass.”
During a Roll Call vote, any delegate who answers, “Pass,”
reserves his/her vote until the Committee Director has exhausted
the Roll. However, once the Committee Director returns to
“Passing” Delegates, they must vote: “For” or “Against.”

ACCEPTING BY ACCLAMATION
This motion may be stated when the Committee Director asks for
points or motions. If a Roll Call Vote is requested, the motion to
Accept by Acclamation is voided. If a delegate believes a
Directive will pass without opposition, he or she may move to
accept the Directive by acclamation. The motion passes unless a
single delegate shows opposition. An abstention is not
considered opposition. Should the motion fail, the committee will
move directly into a Roll Call Vote.
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The advancement of women
The protection of children
the protection of indigenous populations, and related issues
The treatment of refugees, and related issues such as racism
and discrimination
The promotion of fundamental freedoms
The right to self-determination
Youth, family and aging
The rights of persons with disabilities
Crime prevention and criminal justice
The international drug trade, and related issues

    As defined by General Comment No. 13 of the United Nations
Committee of Economic, Social and Cultural Rights (SOCHUM),
“Education is both a human right in itself and an indispensable
means of realizing other human rights.” For decades, education
has been passed down to help future generations overcome
economic and social challenges, proving to be an influential
agent against poverty, disease, and social inequity. The Third
Committee meets every year in early October and aims to finish
its work by the end of November. All 193 member states of the UN
can attend. As in previous sessions, an important part of the work
of the Committee will focus on the examination of human rights
questions, including reports of the special procedures of the
Human Rights Council which was established in 2006. The work
of the Committee focuses on human rights, humanitarian affairs
and social issues. In addition, it also considers issues relating to:

     For the purposes of this committee, there will be a heavy focus
on education reform. This means that the topics that the
SOCHUM covers will be in a more limited scope. Other topics may
be mentioned in tandem with relevant topics, but they should
not be the main focus of a resolution.

Background Guide
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What is STEAM?
STEAM stands for Science, Technology, Engineering, Art, and
Mathematics. These categories are subjects in school that are
often underfunded and extremely necessary to society. Each of
these categories are required for innovation and most forms of
skilled labor. Across the world, there is a need for improvements
in STEAM education. Several vital careers require training in
STEAM fields. Not only is STEAM education necessary for
advancement of technology, it is also very necessary in medical
research and development. If STEAM education increases
globally, we would see a far more diverse group of doctors with
different cultural backgrounds. This would be useful for research
purposes as well as beside inclusivity, there would be more
opportunity for patients to talk to doctors with similar cultural
backgrounds to themselves. 

Importance of STEAM
     “STEAM not only teaches students how to think critically, solve
problems and use creativity, it prepares students to work in
career areas that are predicted to experience significant growth”
(Institute for Educational Advancement.) STEAM focuses on
critical skills for skilled labor positions. Usually when people think
of STEAM they think of careers that require college, but in
practical use most STEAM jobs are vocational positions such as
electrical work and cyber security. These jobs are vital to the
function of modern day society and the economy. Nearly every
skilled labor position falls into the category of science,
technology, engineering, art, or mathematics. In addition all
forms of healthcare and medicine fall into these categories, these
career fields, medicine is not only necessary for the convenience
of modern day it is also necessary to live. 
     When societies were first formed hunting and gathering was
the way that people lived, because it was necessary for survival.
When people moved on from the nomadic lifestyle and were able
to cultivate crops a surplus was formed. It was no longer
necessary for people to seek food constantly and there was an
opportunity for specialization of labor. 
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History of Attempts to Increase Global STEAM
Education 
     Increasing STEAM education has always been an issue, but it
did not come to the forefront until quite recently, as the term
STEM was not coined until this century. Although the subjects
that make up STEM have been around for quite some time, the
term STEM was not coined until 2001, it was not pushed into the
agenda until the label was made and traction has only increased
since. Standards of general education have been measured by
the UN for the last 50 years. iteracy rate is the primary indicator,
but because the agenda has shifted more towards the
importance of STEM, we are seeing more development in career
based education in developed countries and increase in
mathematics in developing countries. Even more recently, we
have seen the increase of the arts to form the new label of
STEAM, these are arguably the most important subjects to
educate the youth on, but also regularly receive the least funding
and attention. 

Global Literacy Rates by Country, 2012
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What is Brain Drain?
   Brain drain is the migration of highly skilled individuals from the
country they received their education into another country. This
can be a very large issue for developing nations that have upper-
level university systems. Oftentimes, these individuals are leaving
for better opportunities such as: higher income, better standard
of living, higher quality of life, or even to return to their home
country or families. Countries affected by brain drain the most are
the ones that put considerable investment into the education of
medical professionals, because they expect a return of their
investment in the form of more medical professionals in their
country. However, this return is significantly diminished with
brain drain. People take what they need form the country and
once they have the education they came for they leave, this can
cause a variety of economic and political problems but also
unexpected shortages in necessary fields. If you are calculating
the amount of doctors you will have in your country by looking at
the amount of medical students currently enrolled in your
country, you will be unpleasantly surprised when many of the
medical students receive their licenses and flee to other nations.
It is extremely expensive to educate people, this is because of the
grants, scholarships, and general costs of running universities. To
just Florida State University alone the federal government
allocates a minimum of 109.4 million dollars annually. This is a
beneficial system for students and the federal government
because students get access to education and the training they
need to achieve the careers they want, and the federal
government receives the next generation of skill professionals in a
variety of fields that will pay the taxes that eventually will get
funneled back into the university, but the system cannot function
long term when brain drain occurs.
History of Attempts at Preventing Brain Drain
     There have been attempts in the past to prevent brain drain.
Countries try to discourage people from leaving by offering
incentives for staying in the country. When thinking in the
reverse, brain drain is also a large issue for the countries people
are from, individuals with high potential for success leaving
developing nations and not coming back can also be a very large
problem. Preventing students from studying abroad is the only
sure way to prevent brain drain but that also causes a myriad of
issues for developed and developing countries. Infinitives come
across with increasing pay, decreasing housing prices, increasing 
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job availability, and overall just making your country better to live
in for all citizens. There is a significant difference in the amount
of brain drain in countries that are rated the ‘happiest’, happier
countries experience far less brain drain and migration to other
countries. 

Regional Issues Among Both Topics
     In the American education system specifically, curriculum is
made by each individual state. Teaching styles are normally
separated into 4 categories; integrated, disciplinary, both, or
neither. Integrated offers a hands-on approach and teaches
subjects in tandem with each other. This takes learning styles
into consideration and allows for more exploration and
experimentation. Disciplinary is far more “by the book”; it teaches
more with a historical/traditional approach, where everyone
learns in the same way, and every subject is taught individually.
Both can be any combination of both integrated and disciplinary,
it takes strategies from each side and forms them together to
create a new system. If a state is choses neither it can mean that
they’ve come up with either their own system that does not fit
into either category or they do not teach in a consistent way that
is able to be put into a general category. The more modern
approach is an integrated teaching style, but that does not mean
it is the right answer and disciplinary is the wrong answer, they
are just different styles. According to the United Nation Human
Development Index Education index for 2018 the United States is
ranked number 12 in education. Canada follows close behind with
an EI rank of number 13, and Mexico is ranked 84th. 

How State Working Definitions of STEM Education
Compare, 2017
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Caribbean
Nearly every country in the Caribbean has extremely high adult
literacy rates. Their education system is modeled after the North
American education system, but instead of 13 years of general
schooling being the expectation, completion of their educational
program lasts six years. They are very diverse country to country
and these are just generalizations made based on the majority in
the region. In addition to their diverse school systems they also
have very diverse EI ranks with Cuba at 46 (the best in the
region), Jamaica with 79, the Dominican Republic with 92 and
Haiti at 138.

South America
In most South American countries, primary education starts at
age 7 and lasts 8 years. The required school is just the primary
education from the ages of 7-15. After primary education there is
optional secondary education that takes 3 years to complete.
Similar to the rest of the world, there are other options outside of
secondary education. There are vocational and specialty schools
offered for skilled labor positions. Most countries in the regions
rank very similarly and in the upper-mid quadrant of the world.
Chile is ranked the highest with an EI score of 39 and the other
countries in the region follow behind with ranks of: Uruguay is
59th, Costa Rica is 65th, Ecuador is 76th, Colombia is 85th,
Suriname is 94th, and Honduras is 123rd

Europe
Europe is the most high ranking region of the world on average.
They are home to the highest ranked country Germany and most
countries follow a very similar education system. 2 years of
nursery school , 5 years of primary school, and 7 years of
secondary education. This means that students attend school
from the age of 4-18, in addition to this adapted education
Europe is also home to some of the top universities in the world;
Oxford University is ranked number 5 globally, and the University
of Cambridge follows close behind at number 8. Overall Europe
has a 99% adult literacy rate, and because of proximity to other
countries many Europeans are multilingual. Germany is ranked
1st globally by EI, followed by Ireland in 2nd, the United Kingdom
in 7th, Poland in 20th, France in 27th, Russia in 29th, Spain in
32nd, and Ukraine in 40th place. 
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Africa
In Africa there are vast educational disparities across the
continent, there is no average education system, some countries
require a base level of education others do not. In most cases
there is far more of a tribal identity than a national identity,
therefor education standards change significantly within states.
Sub-saharan Africa ranks the lowest for literacy rates of all
regions across the globe. They follow a very similar pattern with
EI rankings as they are the lowest ranked region by that standard
as well. Egypt comes in the highest of the continent with a
ranking of 102, Morocco is ranked 115th, The Democratic Republic
of the Congo in 117th, and Nigeria in 128th.
  
Middle East
The Middle East is a very diverse and nonunified region, so there
are various education requirements in each country. When
considering the region as a collective, see an educational crisis.
According to UNICEF 1 in 5 school aged children are enrolled in
school, this can be due to lack of access/proximity, living in a
wartorn area, needing to work for the family, or a variety of other
regions. While it does not rank the worst globally it is on average
in the lowest quadrant. Accounting for Ei rankings Israel ranks
the highest in the region with a placement of 18th followed by
Kazakhstan which is 36th, Saudi Arabia is 44th, Iran is 56th
Turkey is 80th, Lebanon is 93rd, and Iraq is 114th.
  
Southeast Asia 
Southeast Asia has the highest dropout rate of all the regions
across the world. When taking into account all children that were
previously enrolled in the school system, Southeast Asia has the
highest dropout rate. Just like all regions with educational
disparity, these dropouts can occur for a variety of reasons, but
the denial for education when access is available is unique.
Recently, there has been a dramatic shift in the region toward
private education for children that do remain in school.
Singapore leads the region with an EI rank of 29th because they
make it a priority within the country to create a global education
hub. There is a very large gap in the rest of the region as the next
highest ranked country is Malaysia in 65th followed by Thailand
in 87th (tied with Philippines), Vietnam in 97th, India 110th,
Bangladesh 120th, Cambodia 126th. 
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How will you establish programs that do not breach individual
systems/rights of each country?
How will you establish a system that addresses the diverse
needs of each country and come to a global consensus?
What is the biggest need for your country? How will you
receive global support for addressing this need?
How will you demonstrate the need for STEAM education to
the people of your country?
Is brain drain drain a problem in your country? How can you
fix it? Will that solution work for other countries in your
region?
Are education standards across a region effective?
Is it fair to measure all countries on the same criteria
considering cultural, regional, and economic differences?
Are there issues your country faces that are more important
than education? How can you address these issues within the
body?
When imposing regulations regarding global education what
is an overreach and what is necessary?
What unique perspective can your country offer to the
committee? Will your perspective align with the rest of your
region?

Asia/Pacific
The education system in the Asia/Pacific region is not
standardized across the region but most follow a similar
structure. Primary school is 6 years, followed by 2 years of
secondary school and 3 more years of upper secondary. After this
university, college, and trade schools are optional for specialized
positions. Overall this region is highly ranked, most within the
top quadrant or middle quadrant for EI scores. Within the region,
we see higher rankings in the Pacific than we do in Asia, but
overall the education systems could be considered successful.
Ranked second globally is Australia, not far behind in 5th place is
New Zealand. South Korea is 21st, Japan is 24th, the Philippines
are tied with Thailand in 87th, the People’s Republic of China is
91st, and Indonesia is 98th. 

Questions to Consider: 
1.

2.

3.

4.

5.

6.
7.

8.

9.

10.
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Canada
Mexico 
United States

Cuba
Dominican Republic 
Haiti
Jamaica

Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Ecuador 
Honduras
Suriname 
Uruguay

France
Germany 
Ireland
Poland
Ukraine
United Kingdom 
Russia
Spain

Democratic Republic
of the Congo
Egypt 
Morocco 
Nigeria 

North America:

Caribbean:

South America:

Europe:

Africa:

Positions
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