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Director Letter

 Hello and welcome to GatorMUNXIX! My name is Makenzie Leonard and I am a 
senior here at the University of Florida. I will be graduating in May 2022 with my bachelor’s 
degree in Political Science. That makes this year my fourth and final time staffing a Gator-
MUN conference, I am hoping to go out with a bang! This is my third year directing at Gator-
MUN, if any of you were in the AdHoc last year or in the Norwegian Milorg two years ago you 
might remember me! Traditionally I have always run crisis committees, but for my final year, I 
wanted to change things up a bit. 
 As a kid Monster’s Inc was one of my favorite movies, I would watch it on repeat day 
after day. Following the theme from my AdHoc last year, I wanted to explore what comes after 
the events of the film. I am very excited to see what solutions you all come up with this week-
end as we switch Monster’s Incorporated over from scream power to laugh power.

Let’s have fun, 

Makenzie Leonard
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Committee Operations 

 This committee is a combined caucus of the Monsters Inc Board of Directors, Monster’s 
Inc. Department Heads, and its major shareholders. This committee is going to be run in very 
similar to a crisis committee with directives being passed in the room in reaction to crisis up-
dates. Unlike a crisis committee, there will be no backroom notes. We will also be expecting 
your directives to be longer and more detailed than your average crisis directives, laptops will be 
allowed and even encouraged for longer directives. 

Operations Unique to this committee
 The Board of Directors as a unit holds veto power over directives, if a ⅔ majority disagree 
with a directive they may veto it, this veto can only be countered by a ⅔ majority vote of the com-
mittee as a whole. 
 Any directive that makes changes to Monsters Inc’s company policy must be approved by 
a majority of Directors and a Majority of Shareholders done in two different votes. 
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Rules of Procedure

Quorum
 A majority of voting members answering to the roll at each session shall constitute a quo-
rum for that session. This means that half plus one of all voting members are physically present. 
Quorum will be assumed consistent unless questioned through a Point of Order. Delegates may 
request to be noted as “Present” or “Present and Voting.”
 Company any motion for a Moderated Caucus. In a Motion to Set Speaking Time, a dele-
gate may also specify a number of questions or comments to automatically affix to the Speaking 
Time. These designated questions or comments may also have Speaking Time or Response Time 
(in the case of a question) limits, but these are not required. The Director may rule any Motion to
Set Speaking Time dilatory. This motion requires a simple majority. Any delegate may make this
motion between formal speakers in an effort to change the Speaking Time.

Motion to Suspend the Rules for the Purpose of a 
Moderated Caucus
 This motion must include three specifications
   a. Length of the Caucus
   b. Speaking Time, and
   c. Reason for the Caucus
 During a moderated caucus, delegates will be called on to speak by the Committee Direc-
tor. Delegates will raise their placards to be recognized. Delegates must maintain the same degree
of decorum throughout a Moderated Caucus as in formal debate. This motion requires a simple
majority to pass.

Motion to Suspend the Rules for the Purpose of an
Unmoderated Caucus
 This motion must include the length of the Caucus. During an unmoderated caucus, 
delegates may get up from their seats and talk amongst themselves. This motion requires a simple 
majority to pass. The length of an unmoderated caucus in a Crisis committee should not exceed 
fifteen minutes.

Motion to Suspend the Meeting
 This motion is in order if there is a scheduled break in debate to be observed. (ie. Lunch!) 
This motion requires a simple majority vote. The Committee Director may refuse to entertain this
motion at their discretion.

Motion to Adjourn the Meeting
 This motion is in order at the end of the last committee session. It signifies the closing of 
the committee until next year’s conference.
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Points of Order
 Points of Order will only be recognized for the following items:
   a. To recognize errors in voting, tabulation, or procedure,
   b. To question relevance of debate to the current Topic or
   c. To question a quorum.
 A Point of Order may interrupt a speaker if necessary and it is to be used sparingly.

Points of Inquiry
 When there is no discussion on the floor, a delegate may direct a question to the Commit-
tee Director. Any question directed to another delegate may only be asked immediately after the
delegate has finished speaking on a substantive matter. A delegate that declines to respond to a
question after a formal speech forfeits any further questioning time. The question must conform
to the following format:
  Delegate from Country A raises placard to be recognized by the Committee    
 Director.
   Committee Director: “To what point do you rise?”
   Country A: “Point of Inquiry.”
   Committee Director: “State your Point.”
   Country A: “Will the delegate from Country B (who must have just concluded a 
   substantive speech) yield to a question?”
   Committee Director: “Will the Delegate Yield?”
   Country B: “I will” or “I will not” (if not, return to the next business item)
   Country A asks their question (it must not be a rhetorical question.)
   Country B may choose to respond or to decline.

 If the Delegate from Country B does not yield to or chooses not to answer a question from 
Country A, then he/she yields all remaining questioning time to the Committee Director.

Points of Personal Privilege
 Points of personal privilege are used to request information or clarification and conduct 
all other business of the body except Motions or Points specifically mentioned in the Rules of 
Procedure.

Please note: The Director may refuse to recognize Points of Order, Points of Inquiry or Points of
Personal Privilege if the Committee Director believes the decorum and restraint inherent in the
exercise has been violated, or if the point is deemed dilatory in nature.

Rights of Reply
 At the Committee Director’s discretion, any member nation or observer may be granted a
Right of Reply to answer serious insults directed at the dignity of the delegate present. The
Director has the ABSOLUTE AUTHORITY to accept or reject Rights of Reply, and the decision 
IS NOT SUBJECT TO APPEAL. Delegates who feel they are being treated unfairly may take their
complaint to any member of the Secretariat.
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Directives
 Directives act as a replacement for Draft Resolutions when in Crisis committees, and are 
the actions that the body decides to take as a whole. Directives are not required to contain opera-
tive or preambulatory clauses. A directive should contain:
   a. The name(s) of the author(s),
   b. A title, and
   c. A number of signatories/sponsors signatures’ necessary to introduce, deter
 mined by the 5
 Director
  A simple majority vote is required to introduce a directive, and multiple directives 
may be introduced at once. Press releases produced on behalf of the body must also be 
voted on as Directives.

Friendly Amendments
 Friendly Amendments are any changes to a formally introduced Directive that all Spon-
sors agree to in writing. The Committee Director must approve the Friendly Amendment and 
confirm each Sponsor’s agreement both verbally and in writing.

Unfriendly Amendments
 Unfriendly Amendments are any substantive changes to a formally introduced Directive 
that are not agreed to by all of the Sponsors of the Directive. In order to introduce an Unfriendly 
Amendment, the Unfriendly Amendment must the number equivalent to 1/3 of Quorum con-
firmed signatories. The Committee Director has the authority to discern between substantive 
and nonsubstantive Unfriendly amendment proposals.

Plagiarism
 GatorMUN maintains a zero-tolerance policy in regards to plagiarism. Delegates found 
to have used the ideas of others without properly citing those individuals, organizations, or docu-
ments will have their credentials revoked for the duration of the GatorMUN conference. This is 
a very serious offense.

Crisis Notes
 A crisis note is an action taken by an individual in a Crisis committee. Crisis notes do not 
need to be introduced or voted on, and should be given to the Crisis Staff by sending the notes to 
a designated pickup point in each room. A crisis note should both be addressed to crisis and have
the delegate’s position on both the inside and outside of the note.
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Motion to Enter Voting Procedure
 Once this motion passes, and the committee enters Voting Procedure, no occupants of 
the committee room may exit the Committee Room, and no individual may enter the Committee 
Room from the outside. A member of the Dias will secure all doors.
 • No talking, passing notes, or communicating of any kind will be tolerated during voting 
 procedures.
 • Each Directive will be read to the body and voted upon in the order which they were 
 introduced. Any Proposed Unfriendly Amendments to each Directive will be read to the 
 body and voted upon before the main body of the Directive as a whole is put to a vote.
 • Delegates who requested to be noted as “Present and Voting” are unable to abstain 
 during voting procedure. Abstentions will not be counted in the tallying of a majority. For 
 example, 5 yes votes, 4 no votes, and 7 abstentions means that the Directive passes.
 • The Committee will adopt Directives and Unfriendly Amendments to Directives if these 
 documents pass with a simple majority. Specialized committees should refer to 
 their background guides or Committee Directors for information concerning specific 
 voting procedures.

Roll Call Voting
 A counted placard vote will be considered sufficient unless any delegate to the committee 
motions for a Roll Call Vote. If a Roll Call Vote is requested, the committee must comply. All del-
egates must vote: “For,” “Against,” “Abstain,” or “Pass.”
During a Roll Call vote, any delegate who answers, “Pass,” reserves his/her vote until the 
Committee Director has exhausted the Roll. However, once the Committee Director returns to 
“Passing”. Delegates, they must vote: “For” or “Against.”

Accepting by Acclamation
 This motion may be stated when the Committee Director asks for points or motions. If a 
Roll Call Vote is requested, the motion to Accept by Acclamation is voided. If a delegate believes 
a Directive will pass without opposition, he or she may move to accept the Directive by acclama-
tion. The motion passes unless a single delegate shows opposition. An abstention is not consid-
ered opposition. Should the motion fail, the committee will move directly into a Roll Call Vote.
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Brief History of Monster’s Inc

 At the Monsters, Incorporated factory, skilled monsters employed as “scarers” venture into 
the human world to scare children and harvest their screams, through doors that activate portals 
to children’s bedroom closets. The field is considered dangerous, as human children are believed 
to be toxic. Energy production is falling because children are becoming less easily scared, and the 
company’s CEO, Henry J. Waternoose III, is determined to find a solution to the problem. Scarer 
James P. “Sulley” Sullivan and his roommate and best friend, Mike Wazowski, are the organiza-
tion’s top employees, but their chief rival and coworker, Randall Boggs, is close behind
With the energy crisis solved, Sulley is named the new CEO of Monsters, Incorporated. And now 
he needs the help of the board to fully overturn the Monsters Inc. Factory and usher in the new 
era of energy. 
 Monster’s Inc. is currently still producing scream energy as stopping scream production 
without proper plans to acquire the new laugh power could end in city-wide blackouts. We hope 
that by the end of this weekend we will have a detailed plan on how that transfer will go. 

Biggest Roadblocks to Change

Public opinion
 Monstropolis has been run on scream power for as long as anyone can remember. Being 
a scarer at Monster’s Inc is a highly sought after and well-respected position in society. Scaring 
children is an honored tradition in monster society, removing the need for scarers will almost 
certainly receive negative public backlash. While it is true that scream power had been becoming 
harder and harder to come by, the public had not been made aware of this in order to stop the 
public from panicking. This now means that the announcement for the switch from scream pow-
er to laugh power is going to need a well-formulated press release plan in order to avoid public 
outcry. 

Infrastructure
 While the scream canisters that were already in use work as a stop-gap to collect laugh 
power, they are not efficient collecting devices as laughter produces more power than the contain-
ers can hold. In order to bring energy production to its fullest potential, we must find a solution 
to this problem. Monster’s Inc. has the means to produce the existing designs of the scream canis-
ters, but there is not currently a research and development department within the company. This 
means that the new design will need to be outsourced. Once a new design is made Monster’s Inc. 
can begin producing the new canisters within our own factory. 
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Training
 Monster society has been built around training scarers for generations. Making the switch 
to laugh power not only affects Monster’s Inc itself, but also Monster University and all other 
schools that train scarers. These schools have high-tech scaring facilities worth millions that 
would become obsolete. An entire department of these schools would no longer be needed, and 
instead, entire new programs would be needed to replace them. Laugh power may be more effi-
cient, but convincing these schools to make the switch away from scaring will be difficult. In the 
meantime, we cannot wait for these schools to begin training monsters to make children laugh, 
we will need to find a way to do so within our own facilities. There are currently five thousand 
scarers on the payroll at Monster’s Inc., all of them need to be retrained or risk being out of a job. 
The committee needs to make a concrete plan for the re-education of the current employees as 
well as any new hires that may come to work at Monster’s Inc. after the change has been put into 
effect. 

Secrecy
 Over many years of trial and error, it has been widely found that there is a cut-off for the 
age at which children can safely be scared. There is currently no data to know if laugh power can 
safely and easily be harvested from older children, and gaining this information comes at a risk 
of exposure to adult humans. One of the main reasons older children are not chosen for scaring 
is that they are less likely to scream and more likely to fetch their parents for help. If the adult hu-
mans learned of the existence of monster society it could be disastrous. When creating these new 
training programs, we will have to find a way to gauge what ages are safe to attempt to harvest 
laughter from, and which are not. 

Questions to Consider

 1. How can Monsters Inc begin training employees to begin harvesting laugh power?
 2. What will happen to employees that are unable to successfully make the transition to  
  harvesting laugh power?
 3. Is the Monstropolis power grid prepared for a significantly higher power output?
 4. How will the general public take the news of the end of the scaring program?
 5. How will monster society continue to be kept secret with this new program?
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Positions

Tim Kreuger
 Personal Assistant to M INC CEO - Made entirely of ooze Tim is the perfect personal 
assistant, as he can store all kinds of things within his person. While he is a bit slow-moving, he is 
the prime example of slow and steady wins the race as he worked his way up from the mailroom 
to his current position as Sully’s PA. Tim has worked in most lower-level positions within Mon-
ster’s Inc giving him a unique view of the company.  

Brad Turnover
 Head of the Child Detection Agency. Brad was career military before a knee injury took 
him out of commission in his 20’s. His six extra limbs had made him a proficient combatant. As 
the head of the Child Detection Agency, he is in charge of making sure the humans don’t make 
their way into the monster world. Even with the recent discovery that children are not toxic to the 
touch, their discovery is still a major security risk to Monstropoliis. 
 
Nina Encanta
 Monsters INC Head of Marketing. Monster’s Inc is a household name in Monstropolis, 
and that is not only due to the fact that they have a utility monopoly within the city. As a shape-
shifter, Nina is the everchanging face of Monster’s inc. Her main job is merchandising, selling 
retail items to visitors on tour, and setting up billboards and the like around the city.  

Marlene Jecker
 Monsters INC Head of Communications. Just one look at Marlene and no one would be 
surprised that a monster that is more teeth than anything else is a retired scarer. Her ten extra 
mouths also make her a fantastic head of communications, able to respond to eleven reporters at 
once during press conferences. While in the past her position has mostly been explaining black-
outs, her role will be an important one in the upcoming overhaul of Monster’s Inc.  

Todd Edwards
 Monsters INC Head of Finance. Almost everyone in the Edwards family work with 
valuables in some kind of way, their draconic lineage making their tendency to hoard difficult to 
ignore. Todd was able to direct his hoarding tendencies towards a job in finance, he is proud to 
say he has never cost the company money that did not HAVE to be spent.

Joseph Wonderon
 Monsters INC Chief of Staff. Joseph’s towering build, standing at over 20 feet tall, makes 
him an intimidating presence, he has run the Monsters Inc. staff room with an iron fist for over 
three decades. In charge of making sure staff are correctly trained for their positions, Mr. Won-
deron will be challenged to make sure staff are ready for the new operations in Monster’s Inc.  
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Nick Hardscrabble
 Vice President of Monsters University. While not a member of the board of directors, 
Monsters University has been the number one source of job recruitment for Monsters Inc for 
decades. Changing over to laugh power will render an entire department at the school obsolete so 
Vice President Hardscrabble has been invited to the table as Monsters Inc formulates their proce-
dural overhaul.  

Liliana Marionette
 Monster’s INC. Director. A poltergeist currently possessing a children’s doll, Liliana was 
one of the best scarers of her time, capable of leaving her current vessel and using human chil-
dren’s toys against them. She is strongly against fully ending the scaring program, believing it is 
integral to the culture of monster society. 

Ken Rigby
 Monster’s INC. Director. Ken is technically four thousand insect-sized organisms in a 
trenchcoat, their conglomeration is connected through a hivemind. Ken comes from a lineage of 
scarers and is worried that his son, and monsters like him, who are currently employed at Mon-
sters Inc and will have a hard time not scaring humans. He wants to ensure that they won’t just be 
firing skilled scarers who might not be able to transition to comedy acts.  

Lucious Britton
 Monster’s INC. Director. A career politician it is unsurprising that Luscious is a creature 
made of slime. Having spent much of his career before his retirement and placement on the Mon-
sters Inc board working on improving public utilities, he is all for any program that can increase 
energy output as much as switching to laugh power could.  

Caroline Carter
 Monster’s INC. Director. A reptilian monster, Caroline used her powers of hypnosis to be 
a highly competent scarer back in her heyday. She is mainly concerned with the scarers currently 
employed keeping their jobs. 

Everett Markey 
 Monster’s INC. Director. Everett’s six wings make him speedy in the air, something that 
served him well as an assistant scarer back in the day. Having much experience with scream can-
isters, he is excited for this new energy but concerned that the current canisters won’t be up for 
the job.  

Solfrid Salvage
 Monster’s INC. Director. Solfrid’s minor magnetic field gives her the ability to draw 
metal things towards her and is known for always having a pen on her! Despite being somewhat 
soft-spoken, Ms. Salvage cares greatly for the people of Monstropolis and wants whatever is best 
for the public.  
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Lonny Shriver
 Monster’s INC. Director. Lonny is capable of using his hair as an extra limb, so he tends 
to keep it long.  Another retired career politician, Lonny has spent much of his life working to 
improve public works. He is interested in the transition to laugh power as long as it is proven to 
be the best course of action.  

Vladislava Gibbs
 Monster’s INC. Director. Ms. Gibbs seventeen rows of teeth made her a terrifying scarer, 
having only retired three years ago she is still on personal terms with most of the current scarers 
employed by Monster’s Inc. Being close to the current employees she is concerned for their job 
security with the turnover to laugh power.  

Rudy Shaughnessy
 Monster’s INC. Director. Rudy’s diminutive size meant he was never able to be a scarer 
himself and has harbored a grudge against his peers for decades. For this reason, he is very excit-
ed for Monsters inc to make the turnover to laugh power, something monsters like him would be 
able to participate in in the future.  

Monday Bayer
 Monster’s INC. Director. Emanating low levels of light at all times, Monday was too no-
ticeable for scaring, but she didn’t let that stop her from being a career employee at Monsters Inc, 
working her way up through the administration to being an admin now. She wants whatever is 
going to be the best for the company going forward.   

Michelle Blakely
 Heir to Blakely and Stover LLC (Shareholder in M INC). Capable of producing toxic 
fumes when she breaths, Michelle wears a gas mask to most meetings. Blakely and Stover are one 
of the largest law firms in Monstropolis. Michelle has always been more interested in business 
than in law and has taken over the group’s investments. She is here to ensure that Monsters inc 
won’t be losing money in their upcoming ventures.  

Lola Bricken
 Heir to Bricken Manufacturing Co. (Shareholder in M INC). Lola’s family is known for 
their speed, something that they made profitable through their manufacturing business, focusing 
mainly on the production of items requiring lots of assemblies.  

Dorothy Wagner
 Heir to Tornando Corp. (Shareholder in M INC). Dorothy has always loved collecting 
information, her huge ears making it very easy for her to overhear interesting conversations. Her 
family’s PI company made use of monsters like her for many years to acquire great wealth.  
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Josiah Donalds
 Heir to MickyDonalds (Shareholder in N INC). Heir to one of the largest food chains in 
Monstropolis, Josiah has lots of money to throw around. His dazzling scales make him popular in 
the club scene, it is rare for him to actually show up to meetings, but his father threatened to cut 
him off if he didn’t come to this one.  

Annette Voronin
 CFO of Fortino Marketing Bloc. (Shareholder in M INC). Annette is a 12-foot cyclops. As 
the Chief Financial Officer for the Fortino Marketing Bloc., Annette is in charge of making sure 
their investments continue to bring them profit.  

Lynette Symons
 (CEO Woodz Co. Shareholder in M INC). Ms. Symons is a tree person, capable of talking 
to plants. Lynnette’s company works to keep Monstropolis clean, she has invested in Monsters Inc. 
to make sure the city’s energy is as clean as possible.  

Sylvester Harman
 (CFO Sigma Airlines, Shareholder in M INC). Mr. Harman is a fish-man, having to wear 
a water respirator while above land. Sigma Airlines is a new airline that has recently begun to fly 
out of Monstropolis. Sylvester is here to make sure their investment in Monsters Inc will continue 
to pay dividends and keep their company afloat.  

Brennan Honeyeyes
 (CEO Forgers Co. Shareholder in M INC) Brennan is your typical lizard man. Forgers is 
one of the biggest beverage companies in Monstropolis, selling primarily coffee. They manufac-
ture most of their coffee in Monstropolis so reliable energy output is important to them.  

Pernille Aaron
 (Heir to Apenshatz Manufacturing Co, Shareholder in M INC) Pernille’s family primar-
ily manufacture building materials such as steel beams. Her unnatural strength makes her quite 
useful in the factory, though she prefers to be in a boardroom.  

Sacha Stock
 (Heir to Stock Lumber Mill, Shareholder in M INC) Sacha, like most of his family, looks 
like giant bats and is capable of using echolocation. The Stock Family lumber yard is the biggest 
producer of lumber in Monstropolis.  

Houston Voll
 (Partner in Voll & Bastion LLC, Shareholder in M INC) Houston Voll is one of the best 
lawyers in Monstropolis, focusing primarily on contract law. His eyes let him read the very very 
very fine print, something he says helps him avoid bad contracts.  
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Noelle Sobol
 (CFO Barton Toy Co, Shareholder in M INC). Noelle is a centaur-like creature, with pur-
ple fur. Her company does most of their manufacturing within Monstropolis and are reliant on 
the city power to be steady to keep outputs consistent.  

Dimitri Oliver
 (Heir to Natasha Oliver, foreign woman of mystery. Shareholder in M INC) No one knows 
much about the Oliver family, just that they have a lot of money to throw around and that you’re 
better off not asking questions about the family of arachnids.  

Brigitta Ewart
 (Heir to Goochi Ewart, Shareholder in M INC) Made of thousands of particles of sand and 
capable of taking any shape, Brigitta is just as creative as her mother. Daughter to the infamous 
designer Goochi, Brigitta is in charge of her family fortune and is very invested in making sure 
their shares are making money. 

Cole Gerver
 (CFO Monstropolis Waterworks) Cole can easily be compared to a lightning bug in ap-
pearance. In charge of the city waterworks, Mr. Gerver is here to make sure the city has enough 
power to keep the city water plant running through the turnover to laugh power.


