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2 Esteemed Delegates,
It is my honor to welcome you to GatorMUN XVI and the California Exit committee (Calexit). My
I am proud to welcome you to GatorMUN XVII, and the Russo-Japanese War Joint Crisis
Committee. My name is Charles Sherwood, and I am a fourth-year student at the University of
Florida, double majoring in Chinese and political science. I have been involved in Model United
Nations since my junior year of high school. During my Model UN career, I have had the pleasure
of experiencing GatorMUN as a delegate, staffer, and two-time director. At GatorMUN XV, I
directed the UNDP and at GatorMUN XVI, the Executive Yuan of Taiwan. As such, with this being
my fifth and final GatorMUN, I can only hope that every delegate attending this year’s conference
will have as enriching an experience as I’ve been so privileged to experience.
The Russo-Japanese War has been called “World War Zero” by some academics and, though the
accuracy of this label has been argued, it shows the profound significance of the war. Although
the war was confined to one corner of the globe and fought for little more than a year and a half,
it would serve as a prelude to many of the events and trends that came to define the twentieth
century. The war sees the first large-scale usage of new military and naval innovations. This
included the machine gun and torpedoes that would come to define World War I. It also saw
the trajectories of two regions entirely changed. The war would stoke the flames of nationalism
not just in Japan, but throughout the entire continent of Asia. Many, such as Chinese Nationalist
leader Sun Yat-Sen and the first prime minister of India, Jawaharlal Nehru, regarded the Japanese
victory as one of “East against West.” This triumph served as a beacon of hope for other nations
and peoples fighting against imperialist powers. At the same time, in Eastern Europe, Russia’s
defeat would exacerbate popular discontent within the Russian Empire and plant the seeds
that eventually led to the Russian Revolution of 1917, birthing the Soviet Union. While it is hard
to state for sure the impact of any given historical event, the Russo-Japanese war played a
significant role in defining the world of today.
As per the nature of a JCC, the decisions taken by delegates on each side, Japanese or Russian,
will influence the opposing side. As delegates of this committee, you should not only keep in
mind what is going on in your committee room but also what might be going on in the other
committee room as well. Two separate background guides will provide context to the given side.
Some delegates may find it useful to skim through the background guide of their opposing side
to get a better idea of what they will be facing. I am incredibly excited to see how delegates will
go about handling this critical moment of history— for both Japan and Russia—and I look forward
to seeing the creative energies you will all bring to whichever committee you are in.
As a final note, position papers are not required for this committee. Please email gatormun@
gmail.com with any questions you may have.
Sincerely,

Charles Sherwood

Director of the Russo-Japanese War JCC

Quorum

Rules of Procedure

A majority of voting members answering to the roll at each session shall constitute a quorum for
that session. This means that half plus one of all voting members are physically present. Quorum
will be assumed consistent unless questioned through a Point of Order. Delegates may request
to be noted as “Present” or “Present and Voting.”
ompany any motion for a Moderated Caucus. In a Motion to Set Speaking Time, a delegate may
also specify a number of questions or comments to automatically affix to the Speaking Time.
These designated questions or comments may also have Speaking Time or Response Time (in
the case of a question) limits, but these are not required. The Director may rule any Motion to
Set Speaking Time dilatory. This motion requires a simple majority. Any delegate may make this
motion between formal speakers in an effort to change the Speaking Time.

Motion to Suspend the Rules for the Purpose of a Moderated
Caucus

This motion must include three specifications
a. Length of the Caucus
b. Speaking Time, and
c. Reason for the Caucus
During a moderated caucus, delegates will be called on to speak by the Committee Director.
Delegates will raise their placards to be recognized. Delegates must maintain the same degree
of decorum throughout a Moderated Caucus as in formal debate. This motion requires a simple
majority to pass.

Motion to Suspend the Rules for the Purpose of an
Unmoderated Caucus

This motion must include the length of the Caucus. During an unmoderated caucus, delegates
may get up from their seats and talk amongst themselves. This motion requires a simple majority
to pass. The length of an unmoderated caucus in a Crisis committee should not exceed fifteen
minutes.

Motion to Suspend the Meeting

This motion is in order if there is a scheduled break in debate to be observed. (ie. Lunch!) This
motion requires a simple majority vote. The Committee Director may refuse to entertain this
motion at their discretion.

Motion to Adjourn the Meeting

This motion is in order at the end of the last committee session. It signifies the closing of the
committee until next year’s conference.
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Points of Order

Points of Order will only be recognized for the following items:
a) To recognize errors in voting, tabulation, or procedure,
b) To question relevance of debate to the current Topic or
c) To question a quorum.
A Point of Order may interrupt a speaker if necessary and it is to be used sparingly.

Points of Inquiry

When there is no discussion on the floor, a delegate may direct a question to the Committee
Director. Any question directed to another delegate may only be asked immediately after the
delegate has finished speaking on a substantive matter. A delegate that declines to respond to a
question after a formal speech forfeits any further questioning time. The question must conform
to the following format:
Delegate from Country A raises placard to be recognized by the Committee Director.
Committee Director: “To what point do you rise?”
Country A: “Point of Inquiry.”
Committee Director: “State your Point.”
Country A: “Will the delegate from Country B (who must have just concluded a substantive
speech) 			
yield to a question?”
Committee Director: “Will the Delegate Yield?”
Country B: “I will” or “I will not” (if not, return to the next business item)
Country A asks their question (it must not be a rhetorical question.)
Country B may choose to respond or to decline.
If the Delegate from Country B does not yield to or chooses not to answer a question from Country A, then he/she yields all remaining questioning time to the Committee Director.

Points of Personal Privilege

Points of personal privilege are used to request information or clarification and conduct all other
business of the body except Motions or Points specifically mentioned in the Rules of Procedure.
Please note: The Director may refuse to recognize Points of Order, Points of Inquiry or Points of
Personal Privilege if the Committee Director believes the decorum and restraint inherent in the
exercise has been violated, or if the point is deemed dilatory in nature.

Rights of Reply

At the Committee Director’s discretion, any member nation or observer may be granted a
Right of Reply to answer serious insults directed at the dignity of the delegate present. The
Director has the ABSOLUTE AUTHORITY to accept or reject Rights of Reply, and the decision IS
NOT SUBJECT TO APPEAL. Delegates who feel they are being treated unfairly may take their
complaint to any member of the Secretariat.

Directives

Directives act as a replacement for Draft Resolutions when in Crisis committees, and are the actions that the body decides to take as a whole. Directives are not required to contain operative or
preambulatory clauses. A directive should contain:
a. The name(s) of the author(s),
b. A title, and

c. A number of signatories/sponsors signatures’ necessary to introduce, determined by the
Director
A simple majority vote is required to introduce a directive, and multiple directives may be introduced at once. Press releases produced on behalf of the body must also be voted on as Directives.

Friendly Amendments

Friendly Amendments are any changes to a formally introduced Directive that all Sponsors
agree to in writing. The Committee Director must approve the Friendly Amendment and confirm
each Sponsor’s agreement both verbally and in writing.

Unfriendly Amendments

Unfriendly Amendments are any substantive changes to a formally introduced Directive that are
not agreed to by all of the Sponsors of the Directive. In order to introduce an Unfriendly Amendment, the Unfriendly Amendment must the number equivalent to 1/3 of Quorum confirmed
signatories. The Committee Director has the authority to discern between substantive and nonsubstantive Unfriendly amendment proposals.

Plagiarism

GatorMUN maintains a zero-tolerance policy in regards to plagiarism. Delegates found to have
used the ideas of others without properly citing those individuals, organizations, or documents
will have their credentials revoked for the duration of the GatorMUN conference. This is a very
serious offense.

Crisis Notes

A crisis note is an action taken by an individual in a Crisis committee. Crisis notes do not need
to be introduced or voted on, and should be given to the Crisis Staff by sending the notes to a
designated pickup point in each room. A crisis note should both be addressed to crisis and have
the delegate’s position on both the inside and outside of the note.

Motion to Enter Voting Procedure

Once this motion passes, and the committee enters Voting Procedure, no occupants of the committee room may exit the Committee Room, and no individual may enter the Committee Room
from the outside. A member of the Dias will secure all doors.
•
•
•
•

No talking, passing notes, or communicating of any kind will be tolerated during voting procedures.
Each Directive will be read to the body and voted upon in the order which they were introduced. Any Proposed Unfriendly Amendments to each Directive will be read to the body and
voted upon before the main body of the Directive as a whole is put to a vote.
Delegates who requested to be noted as “Present and Voting” are unable to abstain during
voting procedure. Abstentions will not be counted in the tallying of a majority. For example,
5 yes votes, 4 no votes, and 7 abstentions means that the Directive passes.
The Committee will adopt Directives and Unfriendly Amendments to Directives if these documents pass with a simple majority. Specialized committees should refer to their backgroundguides or Committee Directors for information concerning specific voting procedures.
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Roll Call Voting

A counted placard vote will be considered sufficient unless any delegate to the committee motions for a Roll Call Vote. If a Roll Call Vote is requested, the committee must comply. All delegates must vote: “For,” “Against,” “Abstain,” or “Pass.”
During a Roll Call vote, any delegate who answers, “Pass,” reserves his/her vote until the Committee Director has exhausted the Roll. However, once the Committee Director returns to “Passing”
Delegates, they must vote: “For” or “Against.”

Accepting by Acclamation

This motion may be stated when the Committee Director asks for points or motions. If a Roll Call Vote is
requested, the motion to Accept by Acclamation is voided. If a delegate believes a Directive will pass without
opposition, he or she may move to accept the Directive by acclamation. The motion passes unless a single delegate shows opposition. An abstention is not considered opposition. Should the motion fail, the committee will
move directly into a Roll Call Vote.

Historical Background
Note of Warning
The time period in which this committee occurred is at a high-point in the history of imperialism
and colonization by Western powers, which Japan sought to emulate through its conquests. Imperialism regularly included and depended on racist ideas and theories such as Social Darwinism and eugenics, and Japanese imperialism was no different. While it is essential to understand
the painful views of the past, this committee is not the proper place to address them. I will not
tolerate any racism, antisemitism, or other forms of discrimination within the committee room,
even if it is accurate based on the period.

Beginnings
Japan’s ruling house is the world’s longest continuing house in the world. According to the traditions of the imperial household, the Japanese ruling house was founded in 660 BCE by Emperor
Jimmu, a direct descendant of the sun goddess Amaterasu. More western-inclined Japanese
scholars, however, have asserted that many of the early emperors—at least up to the late third
century CE—are legendary rather than historical. The earliest emperors attested in historical records ruled over the kingdom of Yamato, a state that ruled most of the southern half of modern
Japan.
The population of Japan originates from the Asian mainland with multiple waves of migration
from the mainland, primarily the Korean Peninsula, coming throughout Japan’s early history. Under the Yamato kingdom, Japan would come under the influence of new technologies and ideas
imported from Korea and China. The religion of Buddhism, which, after importation from Korea
and China in 538 CE, would compete and coexist with Japan’s native religion of Shintoism. By
the mid-eighth century, Yamato’s government had been restructured based on the model of
the Chinese imperial system and was a major sponsor of both Buddhism and the importation of
Chinese writing systems, literature, architecture, and other cultural aspects and technologies.

Rise of the Bakufu (794 - 1333 CE)
During the Heian period (794 - 1185), the imperial court experienced a gradual decline in power and, by the 11th century, had only loose control over the lands of Japan. Landed aristocracy
throughout the country filled the power vacuum. These individuals rose to prominence and
formed their own armies of samurai to assert their power and defend their holdings. The most
powerful of these aristocrats, known as daimyo, would engage in bloody wars among each other that would sometimes involve direct opposition to the imperial court. The Heian period ended in 1185 when one clan of these nobles, the Minamoto, defeated any significant challenges to
their grip on power and became the de facto rulers of Japan.
As the de facto rulers, the Minamoto clan claimed the hereditary title of shogun and established
a military government underpinned by the daimyo and samurai class loyal to the shogunate. Under the shogunate—known as the bakufu in Japanese—the imperial court was recognized as legitimate and was allowed to continue some of its bureaucratic, cultural, and religious functions,
but the shogun held ultimate military and political power and could force the imperial court to
do its bidding.
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The Ashikaga and Sengoku Periods (1333 - 1600 CE)
Under Minamoto rule, the imperial court, though weakened, would continue to be its own center
of power capable of launching military challenges against the shogunate. Minamoto rule would
end in 1333 when Emperor Go-Daigo started a rebellion aiming to overthrow the shogunate and
reestablish imperial rule. Although Go-Daigo’s rebellion succeeded, the samurai who backed
his bid for power quickly became dissatisfied with his rule, leading to the downfall of the imperial court and the rise of the Ashikaga shogunate in 1338. After Emperor Go-Daigo, the imperial
court would not only become split between two rival claimants for over 50 years; it would also
lose almost any claim to military or political power until the mid-19th century.
The Ashikaga shogunate was much weaker
than its predecessor, and, under their
management, the daimyo would greatly
expand their local power at the expense of
the central government, eventually becoming rulers in their own right. This trend
would lead to the Sengoku or “Warring
States” period (1467 - 1600), during which
the system of the shogunate almost entirely collapsed, and the individual daimyo
fought for control of the entirety of Japan.
Both the imperial court and the Ashikaga
bakufu would continue to exist, but exerted almost no power and were exploited by
the more powerful daimyo. During this period, Japan would see the first Western arrivals, including Christian missionaries and European traders, bringing in the latest advances in musket-based
warfare.
The Sengoku period was effectively brought to an end by Oda Nobunaga, who, over the period
from 1560 to 1582, reunited most of Japan under his own banner. Although Oda was assassinated, his successor Toyotomi Hideyoshi would continue the unification and, in 1592, launch a
massive invasion of the Korean Peninsula with the goal of eventually sweeping into China. When
Hideyoshi died in 1598, having failed to secure victory in Korea, Japan again descended into civil
war.

The Edo Period (1600 - 1868)
This period of civil war lasted two years and ended in the decisive Battle of Sekigahara in 1600,
allowing the victors—the Tokugawa clan—to establish their complete control over Japan and its
daimyo. The Tokugawa would establish their capital at Edo (modern-day Tokyo), and the long
and comparatively stable, the rule of the Tokugawa shogunate would become known as the “Edo
Period.”
Under the Tokugawa, foreign influence, particularly Christianity, was clamped down on to suppress any potential social unrest. Japanese citizens were not allowed to travel abroad, and those
who did were turned away or arrested if they returned. In addition to traveling being forbidden,
the government had sanctions over trade as well, and the only trade they allowed with Europeans was with the Dutch in the port town of Nagasaki.

At the same time, the general peace of the first part of the Edo period allowed Japan’s population to grow rapidly, commerce to flourish, schools and education to increase, and infrastructure
to expand throughout the islands of Japan. By some estimates, the Japanese under the Tokugawa would have the highest literacy rating of their time—greatly helping the nation in the future.
However, the latter part of the Edo period from the late eighteen century onward was characterized by a gradual weakening of the Tokugawa’s political and economic position. The agricultural
prosperity of the early Edo period ended, and the Tokugawa, having failed to reform the government to address the changing domestic situation, found itself starved for cash and beholden
to an increasingly powerful daimyo. At the same time, pressure from abroad over the Tokugawa’s closed-door policy increased as more Western ships began to appear in the seas around
Japan.

The Meiji Restoration
By the mid-nineteenth century, dissatisfaction with the Tokugawa bakufu had become widespread. Domestically, the weakness of the Tokugawa was becoming increasingly evident, and
the samurai were left underpaid, with many falling into poverty and becoming opposed to the
Tokugawa status-quo. At the same time, the Opium War of 1839-1842—in which the vast Qing
Empire of China was humiliated by Britain—revealed to many educated Japanese citizens just
how unprepared they would be in the case of a war with Western powers.
The fear of Tokugawa’s weakness against foreigners was fully and dramatically displayed in 1853
with the arrival of an American fleet under the command of Commodore Matthew Perry. The
Tokugawa, with no way to defend against the fleet’s modern ships, were forced to accept American demands to end trade restrictions and were forced to sign humiliatingly unequal treaties
giving various trading rights and immunities to the U.S., Britain, Russia and other Western nations.
In regards to the crisis of confidence over the shogunate, many samurai and educated men
turned to a readily available political alternative, the imperial court. The court continued to exist
with little to no political power beyond its seat of power in the ancient capital of Kyoto. A political movement rose at this time using traditional Japanese religion and mythology to assert the
Emperor’s divine authority and call for his return to power and the reversal of Japan’s humiliation.
In Japan’s south, two particularly strong daimyo—the Satsuma and Choshu—domains, who traditionally opposed the Tokugawa but lacked sufficient power to challenge them, became hotbeds
of the anti-shogun movement. Both domains became deeply interested in Western thought and
technology as a means to preserve their power. Satsuma planned to modernize its army and
navy with assistance from the British, while Choshu sought similar assistance while also sending
some young samurai abroad to study Western technology.
In 1866, friction between the two southern domains and the Tokugawa led to the Choshu Expedition. This expedition was a march of the united armies of the Tokugawa and their allied
daimyo on Choshu, which resulted in a crippling defeat against Choshu’s modernized force.
Although this awoke the Tokugawa of their need to rapidly modernize, this realization had come
too late. Over the 1850s and 60s, samurai and prominent nobles from Satsuma, Choshu, and the
minor daimyo of Tosa allied with the imperial court against the Tokugawa bakufu. With tensions
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at an all-time high in early 1868, radical anti-bakufu forces seized Kyoto. Emperor Meiji declared
his full restoration to power, later abolishing the title of shogun entirely. This would mark the Meiji
Restoration, which plunged Japan into years of destructive chaos and rapid reforms.
Although the Meiji Restoration refers only to the restoration of the
imperial court’s power in 1868, it would kick-off a process of rapid
industrialization and westernization throughout Japan. First, the
remnants of the shogunate had to be swept away in what would become known as the “Boshin War.” Although the shogunate’s forces
regularly outnumbered those of the imperial troops and were partially trained by French military advisors, they were still no match for
the more thoroughly modernized imperial forces. After the Tokugawa coalition suffered some initial defeats, many daimyos in the
coalition began to defect or withdraw support. Thus, the Tokugawa
capital of Edo would fall within just a few months of the war’s beginning. By late 1868, Tokugawa loyalist forces would only survive in the far northern island of Hokkaido. The newly empowered imperial court was now secure in its power.

The Meiji Government
Nation Born Anew
Since the beginning of the Meiji period— the period of rule by the great Emperor Meiji, which
began in 1868— the national slogan of Japan has been Fukoku kyōhei or “enrich the country,
strengthen the army.” To reverse the humiliations suffered under the Tokugawa and to protect
Japan from exploitation from outside powers, the Meiji government has rapidly pushed to adopt
the latest technologies and learn about the wide variety of economic and political options that
are prevalent in the modern world. The government has sent many people abroad to acquire
knowledge from the West while also taking up bold initiatives to industrialize and strengthen the
nation.
Although the Japanese economy has not yet fully caught up in modernity to the likes of Great
Britain or France, it is much stronger than it was under the Tokugawa. For Japan to profit from
industrialization, the country has also begun exporting to colonies and regions that it has favorable treaties with, such as the new colony of Taiwan and the nations of Korea and China. Despite
the modernization of Japan’s economy, Japan has not yet reached the economic development
of older Western powers. The economy is not strong enough to fund a full-blown war effort for
longer than a few months without placing cumbersome tax burdens on its citizens or taking out
loans from foreign powers.
One major part of the nation’s recent reform efforts has been the Meiji Constitution of 1889,
which was created with the intent of making Japan a modern nation whose government is
comparable to the most advanced of the Western nations. Ito Hirobumi, the leading creator of
the constitution, believed in the importance of autocracy and largely based the constitution on
the German political system. The Meiji government, as defined in the constitution, has a parliament with two houses known as the “Imperial Diet.” With a lower house filled by popular vote
and an upper house filled with those bearing the new noble rankings (prince, marquess, count,
viscount, and baron), which replaced the former daimyo system. Because the new constitution
was meant to keep power in the hands of the emperor and his government, the right to vote for
lower house members have been restricted to adult males with a certain amount of property.
Similarly, the prime minister and his cabinet are selected and appointed by Emperor Meiji, who
also has the right to assert supreme control of the army and the navy.

Nation of War
In efforts to “strengthen the army,” the Meiji army was initially modeled off of the Prussian (later German) army, while the new Imperial Japanese Navy was based on the British Navy. Many
military and naval officials were sent abroad to study the modernized Western armies before
returning to use their new experiences in Japan. Within a few years of the Meiji Restoration, the
samurai military class was officially abolished, and a modern draft system was imposed by which
all young adult male citizens are required to serve at least a two-year term in the army. The navy
has also been reformed, with Japan purchasing a large number of modern ships from the foremost naval power of the day, the British.
The modernization of the army has not been without hiccups. The abolition of the samurai-based army left many samurai, who had been the ones who had led the Meiji restoration,
angry. These feelings eventually flared up into the Satsuma Rebellion of 1877, in which a large
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samurai army under the command of former-Field Marshal Saigo Takamori was left crushed by
the Imperial Japanese Army, putting a permanent end to the samurai.
A lasting issue within the army and navy that has not yet been resolved is the overwhelming
influence that one’s home region has on their prospects in either military branch. Because the
Boshin war was led primarily by the domains of Satsuma and Choshu, the vast majority of Japan’s
military leadership is from either of those regions. The people of Satsuma largely dominate the
Imperial Navy, while the people of Choshu largely dominate the Imperial Army. This causes further problems due in part to a long-standing historical rivalry between Satsuma and Choshu. This
rivalry is reflected in a fierce competition between the army and navy for funding and prestige,
even at the expense of the national interest.

A Nation in Tension
Japan has changed rapidly over the past few decades and has achieved a large number of successes, but change often brings chaos and disorder. While observing the West has brought many
useful ideas, it has also brought ideas that have turned people against the emperor’s benevolent
rule—ranging from those who seek full-fledged democracy to those who advocate Marxist socialism. While the number of these people are relatively low compared to Western nations, if the
Japanese face wartime defeat, groups opposed to the emperor might seize the opportunity to
assert themselves. There is currently a large movement to expand voting rights to all adult men
and increase the power of the parliament and the emperor’s expenses. This effort is primarily
spearheaded by the Rikken Seiyukai, a recently-formed political party that currently controls the
lower chamber of the Imperial Diet.
On the other side of the spectrum, citizens must also be careful in dealing with the most patriotic
and militaristic members of the population. The vast majority of the Japanese people are proud
of their nation and want to see it stand as an equal among the other great powers approve of
going to war with Russia. However, in the past, the passions of some nationalists have placed the
government in a difficult position. When they were forced to accept a bad peace deal with China
due to foreign intervention from Western powers, riots broke out against the government even
though they had no choice. Various ultranationalist paramilitary groups have been formed in
Japan, such as the “Black Dragon Society.” On the one hand, these groups often act in Japanese
interests by attempting to increase the country’s influence in regions like Manchuria. However,
they use underhanded tactics, such as assassination, to pressure the government into being
more aggressive against foreign powers—even when it might lead to disaster.
All of these forces bubble underneath the surface as Japan marches into war; the Japanese
people seem unified in purpose. But as the war carries on and Japanese citizens face the tragedy
and burden of war, they might find support for the government and emperor sliding. Defeat will
not only make the socialist and pro-democratic factions of the country stronger, but it will also
potentially lead to ultranationalists perpetuating violence against the state. Thus, the country
must proceed with caution even if things look calm domestically.

Odd Nation Out
One important aspect of Japan’s rise as an imperialist power—and one of the main reasons for
the Meiji Restoration—was the unequal treatment Japan received from foreign powers and the
humiliation that came with it. Over the 1850s and 1860s, Japan was forced to sign a number of

“unequal treaties” with Western powers that protected foreigners on Japanese soil from legal
punishment and forced the government to impose extremely low tariff rates, which essentially
allowed Western powers to trade freely in Japan, while preventing the government from profiting from it.
In the aftermath of the Meiji Restoration, revising these humiliating and unequal treaties became
Japan’s “national crusade,” which has largely guided Japan’s foreign policy. To the Japanese
people, this has meant not only getting rid of unfavorable treaties, but also earning equal treatment from the powers that imposed the treaties, which includes Russia, Great Britain, and the
United States.
Negotiations over the unequal treaties and Japan’s treatment on the international stage have
gone on for decades, and have not yet reached Japan’s ideal point. Despite considerable progress in industrializing, modernizing, and projecting Japanese power abroad, the state is regularly looked down upon by other imperialist powers. After their victory in the Sino-Japanese
war of 1894-95 against China, which showcased the Japanese’s military might to the world, the
countries of Russia, Germany, and France united to pressure them into giving up the territories
they had gained, Port Arthur and the Liaodong Peninsula, only for Russia to be handed the same
territories soon after. Although Japan has renegotiated most of its unequal treaties with Western
powers, some inequality remains. Even with Great Britain, their closest Western ally, they still do
not have full control over their tariffs. Regardless of Japan’s progress and the acquisition of their
colony and unequal treaties from China, the Western powers still do not see them as a fellow
imperialist power, but rather as a nation to be bullied and controlled like their neighbors have
been.
Japan’s population is very prideful of their nation and its progress towards the status of imperial
power, and this has made its people sensitive to the unfair treatment they have received from
Western powers. For example, the “Triple Intervention” of Russia, Germany, and France against
them in 1895 caused a massive public outcry, including violence, against the Japanese government of the time when it accepted the foreign demands. They are still considered an odd nation
out on the international stage. They have been forced to walk a fine line between appeasing
the powerful foreigners and preventing accusations of weakness from their population. With
the coming of war with Russia, though, Japan is now given an opportunity to finally prove to the
Western powers that they are every bit their equal.
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The Cause of War

Japan has many reasons to dislike the Russian Empire and its expansion within its territory. Russia
was one of the powers who chose to exploit Japan’s forcible opening by Matthew Perry, and unlike the other Western powers, has long held territories extremely close to Japan’s borders. Thus,
Russia not only threatened to humiliate their nation but, more than any other Western power,
presented the threat of attacking and taking their territory directly. One of the first actions of the
Meiji government upon its founding was to send colonists to the sparsely-populated island of
Hokkaido to prevent the Russians from laying any claim to it.
Although Russo-Japanese relations have never been friendly, tensions have grown intense over
the past few years as the Japanese and Russians sought to expand their influence into the regions of Manchuria and Korea, which lay between both countries. For the Russian Empire, these
regions are the obvious place to expand in the east and would provide warm-water ports and
allow them to threaten countries they are interested in in the region quickly. For Japan, however,
these regions are critical to their defense and advancement. Not only are Korea and Manchuria
resource-rich, but they are also very close to Japan itself and, if a hostile power controlled them,
the Japanese would be under constant threat of invasion.
Thus, Japan has long sought to establish its influence in those areas for defensive purposes.
After the Sino-Japanese war of 1894-95, in which Japan defeated the decaying Chinese empire
and liberated the Korean Peninsula. Japan was given control of the Liaodong Peninsula and Port
Arthur. With this region under their control, they could feel more secure in defense of their home
islands. Yet, Russia led an intervention of Western powers to force them to give up the valuable
gains. Within two years, Tsar Nicholas II of Russia forced China to give it the territories that Japan
had given up just prior. Beyond this, the Russians constructed a long railroad spanning Manchuria allowed them to send large amounts of supplies to their new territory of Port Arthur. Finally,
the Russians sought to eliminate all Japanese businesses in Manchuria and supported a successful coup that briefly forced them to abandon their influence in Korea. In 1900, a massive anti-foreign rebellion called the Boxer Rebellion broke out in China, and Japanese and Russian troops
worked together to suppress the rebellion. Yet, after Japanese soldiers returned home, the Russian forces remained to occupy large swaths in Manchuria and began putting military pressure
on Korea for new concessions. This has been in direct opposition to the Japanese national interest-- should these regions fall under the control of the greedy Russians, Japan is undoubtedly
next on the list.
Both sides have attempted to negotiate spheres of influence in Manchuria and Korea, but the
Russians have never offered a satisfying deal. After Japan’s most generous offer was rejected
without compromise, one in which they would hold exclusive sway over Korea while Russia would
maintain its strong influence in Manchuria, it became clear that the Russians were only buying
time to build an even stronger military position against them. Thus, in December of 1903, Japan’s
government began secretly preparing the army and navy for a full-scale war with Russia.
Because Japan is at a distinct disadvantage in terms of numbers—money, troops, boats, and many
other things needed for war—it was decided that they must seize every advantage that they can
with the first attack. Thus, it was decided to launch the war with a surprise naval attack on Port
Arthur. On February 6th, 1904, the Japanese Imperial Navy bombarded the Russian Navy at Port

Arthur while at the same time declaring war—a tactic the Russians themselves have used before
against their Western enemies, but which they have hypocritically labeled as a cowardly move.

The Military Balance
On paper, the numerical balance between Japan and Russia is one of David versus Goliath.
Japan’s population is about 46.5 million, while the Russian Empire contains a population of 130
million. Even when accounting for the fact that only two-thirds of the Russian people (non-Muslims) are up for conscription, the Russian Empire’s recruitment potential far outclassed that of Japan. According to Japan’s estimates, the Imperial Russian Army maintains the largest army in the
world, with over 1 million soldiers spread throughout the empire and over 3 million men kept
as reserve forces. In contrast, the Imperial Japanese Army numbers only 250,000, with a further
600,000 remained as reserve forces. However, it is believed that the Russian troops are generally
less disciplined and less well trained than Japan’s own.
Furthermore, Japan holds a geographical initiative. Russia’s army is spread over thousands of
kilometers away from the field of battle, while Japan’s forces are concentrated almost entirely
on the Japanese home islands, a short boat trip from Russian positions in the Far East. Military
estimates place the number of Russian soldiers in the Far East at around 100,000, and they are
spread throughout Manchuria and Siberia. This situation will inevitably change as Russian forces
are gradually transported towards the east over the next few months, so Japan must take the initiative while they still can. Geography will also affect morale and the ability to supply armies. The
Russian military effort will likely be dependent on the recently constructed Trans-Siberian Railway, a single-track railway that spans from Europe into Manchuria. Russian forces and supplies
must travel thousands of miles, potentially through harsh winter conditions, along this small
rail-line. While they will be exhausted and far from home, the Japanese troops will have no such
problems.
Like with the army, the Russian Navy is significantly larger than the Japanese Navy, but it is
spread out geographically, split between the Baltic Sea, Black Sea, and the Pacific Ocean. The
Japanese fleet is entirely concentrated in the Pacific and, after the strike on Port Arthur, it slightly
outnumbers the Russian Pacific fleet based there. Japan’s primary advantage lies in the fact that
the Japanese Navy outmatches the Russians in terms of quality and training. Japan, as an island
nation, has a highly-literate population with deep familiarity with the sea, and their navy has
been trained by the British, the foremost naval power of the time. The Russian Navy, in contrast,
is populated with illiterate peasants who have mostly never seen the sea before conscription.
Additionally, Russia has few warm-water ports, so many of its ships are frozen into the ports for
up to six months a year—meaning its sailors likely have much
less sailing experience.

The International Situation

The global world-order now is one of competition between
empires. The greatest powers of this day—which Japan
seeks to be recognized as— are all competing to control
more and more territory and, in areas where they can’t own
the land outright, at least have exclusive rights to profit from
the people of those lands. Where before Japan may have
become a victim through the unequal treaties imposed on
them, they are now showing their power to the world by
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gaining unequal treaties of their own. These include Korea, China, and a new colony in Taiwan,
an island territory seized from China. These acquisitions not only give them more resources and
benefit Japanese trade, but they also allow Japan to assert their power on the world stage and
join the Western power’s competition for control of East Asia.
The day that Japan declared war, they also sent messages to various governments all over the
world, notifying them of the war. Eighteen countries have already responded with declarations of neutrality, including the major European powers of Germany, France, Great Britain, and
Austria-Hungary, along with the United States. Despite declarations of neutrality, these powers
are still likely to intervene in this war in whatever way suits their interests— for and against Japan.
Japan’s most likely allies are Great Britain and the United States. Great Britain, with its colony in
India and its significant trading interests in China, sees Russian expansion in Asia as a massive
threat to its interests in a similar way that Japan does. As such, Japan signed the Anglo-Japanese Treaty in early 1902, which formed an anti-Russian defensive alliance. Because Japan has
launched the war offensively, they cannot use this defensive treaty to draw Great Britain into the
war unless something drastically changes, however, Japan can expect Great Britain to be very
friendly with them and for them to be willing to provide them with loans, keep other nations
out of the war, and offer other non-military forms of assistance. The same can be said to a lesser
extent of the United States. The U.S.’s policy towards China and Manchuria is widely known as the
“Open Door Policy.” Under it, the United States seeks for all countries to have equal treatment in
trade with China. Thus, they have repeatedly protested against the same Russian encroachments
in Manchuria that Japan has. Like with Great Britain, Japan may be able to turn to the U.S. for
non-military forms of assistance.
Japan’s most likely enemies in the war are France and Germany. France and Germany are bitter
rivals and have both been trying to gain favor from Russia to form an alliance against each other
and tip the balance-of-power in Europe. While Tsar Nicholas II is a close relative of Kaiser Wilhelm
of Germany and is known to be a close friend of his, much of Russia’s recent industrialization and
modernization has taken place in large part through massive French loans and assistance. Japan
cannot discount the possibility that either one or both might provide Russia with loans or other
forms of support to gain favor with them, though they are not likely to fully join a war against the
Japanese for fear of ending up at war with Great Britain.

The Battlefield
Korea
Ever since the Meiji Restoration, Japan’s leaders have debated over the fate of Korea. The Korean state is, like the former Tokugawa shogunate, weak and unable to defend itself against the
Western powers. For Japan, this is an extreme security risk—Korea is the dagger that points at the
heart of Japan. Should any nation other than themselves control Korea, they can easily invade
Japan’s home islands. Besides this, Korea possesses natural resources such as coal and iron that
are critical to Japan’s continued progress. At the same time, the Koreans have wholly failed over
the past few decades to reform themselves and become a power able to oppose the Western
invasion. Thus, it is the Japanese’s responsibility to take control of Korea for themselves—both
for their security and for the safety of the defenseless Koreans, who they will surely treat much
better than any Western power would.
Japan has already involved itself heavily in Korean affairs and has significant influence over the
Korean government. The Korean government, though it has already declared its neutrality in
the war, has also agreed to let Japan move troops through their lands without resistance. Thus,
Korea will serve as a secure base from which they can attack Russian positions to the north. If Japan can trounce Russia thoroughly, they will be stable enough to be able to bring Korea entirely
under their control.

Manchuria
Manchuria is a resource-rich territory in China’s northeast. To its south lays the Korean Peninsula, while its
north is circled by Russian territory. Because it offers
resources, warm water ports, and a convenient path
for Russian railroads, Russia has sought control over
the region over the past few years.
Russia has gained multiple concessions from the Qing
government, which controls China, such as control
over the Liaodong Peninsula, and the right to construct and control a railroad running through Manchuria. The city of Port Arthur, the main port of the Russian Pacific Fleet, is the crown of Russia’s Manchurian
possessions. The city is heavily fortified, so it might
take Japan months to take the city, but if they do, it
might break Russia’s hold on the region.
Port Arthur is connected back to the Russian mainland
by the Chinese Eastern Railway, a Russian-owned
rail-line that cuts through the heart of Manchuria. This
railway links directly to the Trans-Siberian railway and
supplies both Port Arthur and the Russian city of Vladivostok. The center of the railway is Harbin,
a city completely constructed and controlled by Russia, which lies at the center of Manchuria.
Russian troops are stationed along the entire line.
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Although Manchuria is technically under Chinese control, it is the homeland of the ruling Qing
dynasty. The Qing have very loose control over the region. Because the Qing government is
fragile and unwilling to go to war at this time, they have declared their neutrality and allowed the
Japanese and Russian armies to turn Manchuria into a battlefield. Although the Manchurian population is no friend of Japan’s, most of them dislike the Russians even more—something Japan
may be able to use to their advantage.

The Russian Far East
If the Russians refuse to surrender after being forced out of Manchuria, Japan may need to march
onto their soil to force the matter. The primary city of the Russian Far East, and one of the likely
centers of Russia’s war operations is the major port of Vladivostok. The rest of the Russian Far East
is underpopulated and lacks infrastructure, which would make it very difficult for Japanese forces
to march through, especially during the winter. The key to Russia’s Far East is the mostly-completed Trans-Siberian railroad that connects the territory overland to the Russian heartland in Europe.
If Japan could damage this railroad somehow, they would be able to cripple the Russian’s ability
to resist their offensives and supply their forces in the Far East and Manchuria, possibly forcing
them to the negotiating table.

The Japanese Home Islands
The Japanese must at least briefly consider the worst possible scenario of their war with Russia.
Should their armies and navies fail, the victorious Russians may attempt to eliminate Japan’s
threat to their power permanently by invading Japanese soil. In this event, the Japanese must be
ready to sacrifice absolutely everything to defend their homeland and emperor.

Committee Timeline
This committee begins a few days after the Japanese surprise attack on the Russian navy at our
Port Arthur, which occurred on February 8th, 1904. To roughly match the pace of the war, which
lasted one and a half years, in committee time will flow at a rate of around four to five months
per session. This does not, however, mean that delegates have to follow the timeline of the war.
Time is, however, essential to consider when making plans both individually and as a committee. On the one hand, much can be accomplished within a few months with enough planning
and creativity, and some creative license will be given to delegates to allow them to achieve
things not ordinarily possible within the given timeframe. On the other hand, some necessary
actions within the committee, such as the mobilization of troops or the long-distance movement
of ships, will be time-sensitive and may require an entire committee session’s worth of time to
accomplish fully. Delegates should thus be prepared to plan and to have ideas for what to do
while waiting for significant events to occur.
Some delegates, particularly those representing military personnel, will be more dependent on
the flow of time than others and should have multiple ideas ready for what to do while waiting
for more significant actions such as full mobilizations. Delegates may find it helpful to come up
with a goal for themselves, such as gaining a dominant political position or running a large corporation after the war, that they can actively pursue while waiting for other events to occur. You
might also find ways to use this lag in time to your advantage— for example, by making plans
using newly-mobilized soldiers not yet being sent to the front or by planning actions to occur
as an army or navy moves through a specific area. The main limitation is not time, but rather the
delegate’s creativity.
Time will also be necessary for consideration of seasons and the way they might affect the flow
of war. The contested land of Manchuria, for example, is hot and humid during the summer but
is devastatingly cold during the winter. Launching a major offensive during the harsh winter
would have a massively different result from one launched during spring or fall. Delegates must
consider how weather conditions might affect the battlefield and plan around it.
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It is mid-February, 1904. I, Emperor Meiji, have summoned you—the most powerful servants of the
Japanese Empire—so that we might thrust our way into the glorious spotlight of the world stage
and deal a decisive blow against an arrogant power that has long sought to weaken and humiliate our nation. Although our war efforts have only just begun, the unity and strong spirit of the
Japanese people has already shown through in our success in pre-emptively striking Port Arthur
and landing an initial force in northern Korea. We must quickly follow these victories with a fierce
offensive attack on Russian holdings in Manchuria so that we might force the Russians to give up
before they can fully gather their strength.
Although our wills are strong, the odds against our success are unmistakably high. Yet, we have
been forced to take the gamble; otherwise, we would face a slow but inevitable destruction at
the hands of the growing power of Russia. We must also bear in mind that, although right now,
the hearts and minds of the Japanese people are united in war, the longer a war drags on, the
more the Japanese people will suffer and become discontent. Although things are calm on the
surface, the rapid industrialization and modernization of our country have created a vibrant society that hides many ideas dangerous to the continued existence of our millennia-old empire. To
seize victory to the fullest, we must be both bold and clever. If we fail to push even an inch when
we have the opportunity, we may collapse and perish at the Russians’ hands.
May favor ever shine on Japan, and upon the descendants of Amaterasu.

His Imperial Majesty, Emperor Meiji

Positions
Japanese Positions: The Japanese side will be composed of a mix of military and civilian leaders.
Japanese names work differently than English names, with the family name coming first and the
personal name coming last. Thus, the position of Prince Matsukata Masayoshi is from the Matsukata family and could be referred to in English as “Mr. Matsukata,” not as “Mr. Masayoshi.”

President of the Japanese Red Cross, Prince Matsukata Masayoshi

Born into a samurai family in the Satsuma domain, Masayoshi studied western science in Nagasaki. After the Meiji Restoration, Masayoshi was appointed the governor of Hita Prefecture
and, due to his administrative talents, was recruited into the finance ministry in 1871. During
his time in the finance ministry, Masayoshi was sent to France for two years, where he studied
French economic policy and built connections with various French bankers. Upon returning to
Japan, Masayoshi founded the Bank of Japan and led various fiscal reforms before becoming
the Minister of Finance for Japan’s first cabinet in 1885. From 1885 to 1901, Masayoshi would
retain his position as Finance Minister almost without interruption-- including during two terms
where he concurrently served as prime minister. After retiring from politics in 1902, Masayoshi
has spent his time traveling abroad and building connections with wealthy Western bankers and
has met various prominent leaders and business people, including the likes of Theodore Roosevelt, Kaiser Wilhelm II, and Tsar Nicholas II. As President of the Japanese Red Cross, Masayoshi
leads the largest Red Cross Society in the world— consisting of over one million members— and
is responsible for providing medical assistance to injured Japanese troops as well as to Russian
prisoners of war. A well-known playboy, Masayoshi is known to have at least 26 children-- and he
has admitted there are likely more.

Prince Ito Hirobumi

Born into a samurai family in Choshu, Hirobumi was one of the “Choshu Five” sent by his domain
to study at University College London from 1863 to 1864. After the Meiji Restoration, Hirobumi
would again be shipped abroad— first to the U.S. in 1870 and then as one of the leaders of the
Iwakura Mission around the Western world from 1871 to 1873. In 1881, Hirobumi was appointed
the chair of a government body to research and establish a form of constitutional government
in Japan. After an eighteen-month long research trip to Europe, Hirobumi returned and led the
drafting of the Meiji Constitution and the creation of Japan’s first Cabinet. Hirobumi would serve
four non-consecutive terms as prime minister from 1885 to 1901 before mainly retiring from politics and focusing his attention on traveling abroad. During his travels abroad, Hirobumi serves
as an unofficial negotiator with Russia in trying to ease tensions, and then with Great Britain in
laying the groundwork for the Anglo-Japanese Alliance. Although Hirobumi does not currently
hold any formal position of government, he is still a very influential and well-respected figure in
Japanese politics. He is one of Emperor Meiji’s most trusted advisors.

President of the House of Peers, Prince Tokugawa Iesato

The first leader of the Tokugawa clan after the fall of the shogunate, Tokugawa Iesato, studied
at Eton College in Britain from 1877 to 1882. Upon his return to Japan, he was given the rank
of “prince” within the Japanese nobility and, in 1890, became a member of the newly-formed
House of Peers, where he would serve as president from 1901 onwards. As President of the
House of Peers, Iesato is the leader of the Meiji aristocracy and of the upper house of the Japanese legislature. Tokugawa Iesato has a reputation for his diligence not just in his work but in his
efforts to rebuild the fortunes of the Tokugawa clan.
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Head of the Rikken Seiyukai, Prince Saionji Kinmochi

Born in Kyoto to a prominent family of the Imperial Court, Kinmochi visited the palace often as a
youth and is a childhood friend of Emperor Meiji. When the Boshin War began in 1867, he advocated for the Imperial Court to involve itself and acted as an imperial representative to the revolutionaries. After the Meiji Restoration, Kinmochi studied political science and law in France from
1871 to 1880. He would return to Europe again in 1882 accompanying Ito Hirobumi on his trip to
research Europe’s constitutional systems, and again multiple times after to serve as ambassador
to Germany, Belgium, the Papacy, and Austria-Hungary. His diplomatic career was cut short due
to a permanent decline in health in 1889, and Kinmochi returned to Japan to champion Western-style education and parliamentary government. He is currently the head of the Rikken Seiyukai, a political party that he helped found with Ito Hirobumi in 1900, which now controls a majority in the Japanese Lower House, and is aided by his palace connections and his wealthy younger
brother, Sumitomo Kichizaemon.

Minister of Finance, Baron Sone Arasuke

From a samurai family in Choshu, Arasuke served as a platoon leader during the Boshin War, and
after the Meiji Restoration, studied in France from 1872 to 1877. Upon returning to Japan, he
worked in various ministries of the Japanese government. In 1898, he became Minister of Justice and Minister of Agriculture and Commerce, while in 1901, he became Minister of Finance.
He also served briefly as Minister of Foreign Affairs in 1901, and as Minister of Communications
in 1903. Thus, Arasuke has many connections throughout the Japanese civil service. As Minister
of Finance, Arasuke is in charge of financial and monetary affairs, particularly the acquisition of
foreign funding to pay for Japan’s war effort but also including tariff policy and management of
Japan’s currency through the Bank of Japan.

Minister of Foreign Affairs, Baron Komura Jutarō

Born into a samurai family in Obi Domain in Kyushu, after the Meiji Restoration, Jutarō was sent to
study at Harvard University on a scholarship from the Ministry of Education. After graduating from
Harvard Law School in 1878, Jutarō served for four years in the Ministry of Justice before transferring to the Ministry of Foreign Affairs, initially as head of the Translation Bureau. Jutarō was
put in charge of the Beijing embassy in the lead-up to the Sino-Japanese War and, during the
war, served as the civilian administrator of Japanese-occupied Manchuria. After the war, Komaru
served as Japan’s resident minister in Korea and, in 1898, became ambassador to the U.S. After
returning to Japan and being appointed Minister of Foreign Affairs in 1901, Komaru advocated
for a close alliance with Great Britain and signed the Anglo-Japanese Alliance of 1902. As Minister of Foreign Affairs, Jutarō is responsible for managing Japan’s foreign policy and for ensuring
the safety and welfare of Japanese nationals abroad.

Minister of Justice & Minister of Agriculture and Commerce, Baron Kiyoura Keigo

The son of a Buddhist monk from Higo, near Satsuma Domain, Keigo studied at a neo-Confucian school from 1865 to 1871 and became a civil servant in 1873. He would join the Ministry of
Justice in 1876 and eventually caught the eye of Yamagata Aritomo, who would help him rise the
ranks to become Minister of Justice and gain the concurrent position of Minister of Agriculture
and Commerce. As Minister of Justice, Keigo is responsible for Japan’s justice system and penal
system. As Minister of Agriculture and Commerce, Keigo is in charge of promoting Japan’s industrialization, agricultural production, and the extraction of natural resources. A drafter of the Peace
Preservation Law and an ally of Japan’s most prominent conservative, Yamagata Aritomo, Keigo is
considered anti-labor and anti-reformist.

Minister of Home Affairs, Viscount Yoshikawa Akimasa

Born into a samurai family in Awa province, Akimasa moved to Tokyo after the Meiji Restoration
and joined the newly-formed Meiji government. He became a close protege of Yamagata Aritomo and, with his support, became the Governor of Tokyo from 1882 to 1885. When Yamagata
became prime minister in 1890, Akimasa was appointed Minister of Education, and afterward
would serve under future cabinets as Minister of Justice, Home Minister, and Minister of Communications. After his term as Minister of Communications ended, Akimasa announced his
retirement but accepted the position of Home Minister from Prime Minister Katsura in the very
first days of the Russo-Japanese war. The Home Ministry is roughly equivalent to the interior
ministries of other countries— its primary duty is to manage internal security, and Japan’s police
forces. Besides this, the Home Ministry is also responsible for administering the island of Hokkaido and for promoting a patriotic form of the Shinto religion through its Bureau of Religions. As a
protege of Yamagata Aritomo, Akimasa is an avowed conservative.

Minister of the Imperial Household, Mitsuaki Tanaka

Tanaka was born to a high-ranking samurai of the Tosa domain. In the years before the Meiji Restoration, he became a prominent member of the Tosa Loyalist Party— an anti-foreign, pro-emperor group of samurai that influenced the Tosa domain to join the Boshin War against the Tokugawa. After serving in the Boshin War, Tanaka accompanied the Iwakura Mission that traveled
through the U.S. and Europe between 1871 and 1873, and upon returning, joined the Ministry
of War. He would serve in a variety of civil service positions afterward, eventually becoming Minister of the Imperial Household in 1898. As minister, Tanaka is charged with managing the Imperial court, as well as the palaces, parks, and tombs owned by the imperial family. As such, Tanaka
has a close working relationship with the imperial family, as well as many connections among
the court aristocracy. Outside of his ministry work, Tanaka has been an advocate for the preservation of Japan’s traditional culture, leading various projects to restore and preserve areas of
cultural significance while also amassing a significant personal collection of Japanese artifacts.

Minister of Education, Kubota Yuko

Yuko was born into a samurai family in the Toyooka domain and studied under various neo-Confucian teachers before moving to Tokyo to study at Keio University, an academy of Western
learning. In 1871, he began working in the Ministry of Education, serving as president for various
schools and, after a trip to Europe and the U.S. in 1889 to study education methods, he became
a prominent member of the Japanese House of Representatives pushing for academic reforms
and eventually being appointed Minister of Education in 1903. He is also a prominent member
of the Meirokusha, an intellectual society of prominent educators, bureaucrats, and philosophers
that debates and popularize Western ideas. As Minister of Education, Yuko is in charge of the
imperial school system and of defining policy for private schools that are outside of this system.
In particular, it is his task to ensure that schools not only prepare students for the modern world,
but also that they create model citizens of the Japanese empire. His younger brother, Kubota
Kunichi, is currently the governor of Wakayama Prefecture.

Minister of Communications, Ōura Kanetake

Kanetake was born into a samurai family in the Satsuma domain and served in the Satsuma army
in the Boshin War. After the Meiji Restoration, he served in the Tokyo Police Department and
led a police force to help suppress the Satsuma Rebellion of 1877. In 1882, Kanetake became
police chief of Osaka Prefecture, and by 1888, he had risen to become second-in-command of
the Police Bureau responsible for all of Japan’s police. In 1893, he was appointed Governor of
Shimane Prefecture. He would, in subsequent years, also serve as Governor of Yamaguchi, Ku-
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mamoto, and Miyazaki Prefectures, allowing him to build substantial local connections throughout Japan’s southern region. In 1903, Kanetake was appointed Minister of Communications,
responsible for supervising Japan’s railways, roads, and commercial ports, as well as its telegraph
system and postal system. Kanetake is a close ally of current Prime Minister Katsura Taro and has
opposed any reforms that could be perceived as taking power away from the emperor.

Minister of the Army, General Terauchi Masatake

Born into a samurai family in the Choshu domain, Masatake fought against the Tokugawa in the
Boshin War and would later lose his right hand in the Satsuma Rebellion of 1877. This incident
forced him to switch from a career of direct command to one focused on military administration and education. Masatake was dispatched as a military attache to France in 1882, where he
would study French military science until 1886. Upon returning, Masatake joined the Ministry of
the Army and rose to become Inspector General of Military Education— in charge of all military
training— in 1898, and to the position of Minister in 1901. As Minister of the Army, Masatake is in
charge of the administrative functions of the military, meaning that he secures the budget, procures weapons and personnel, and provides proper training to officers and men.

Minister of the Navy, Admiral Yamamoto Gonnohyoe

Born into a samurai family in the Satsuma domain, Gonnohyoe fought the Tokugawa both as an
infantryman and a sailor during the Boshin War. After the Meiji Restoration, Gonnohyoe joined
the newly-formed Japanese Naval Academy and, from 1877 to 1878, accompanied a fleet of the
Imperial German Navy to observe their methods. From 1893 onward, Gonnohyoe would act as
one of the primary reformers of the Ministry of the Navy and rapidly rose through the ranks; as
a result, becoming the navy minister in 1898. As Minister of the Navy, Gonnohyoe is in charge
of the administrative functions of the navy, meaning that he secures the budget, constructs and
acquires new ships, procures weapons and personnel, and provides proper training and supplies. Despite himself being from the Satsuma domain, Gonnohyoe has sought to eliminate the
dominance of Satsuma-born officers in the navy, earning him the enmity of some of his fellow
Satsumese.

Baron Akashi Motojiro, Japanese Intelligence

Born in the Fukuoka domain, Motojirowas only four years old when the Meiji Restoration occurred and grew up as part of the first generation of Meiji Japan. Motojirowent to the Imperial
Japanese Army Academy in 1883 and, upon graduating in 1889, traveled extensively through
East Asia and Europe as a military attache and intelligence officer. In 1901, he was made military
attache for the Japanese embassy in France, and in 1902 he was transferred to become military
attache for the embassy in Russia. After arriving in Russia, Motojirowas charged with collecting
intelligence and maintaining contact with anti-government groups in the Russian Empire. As the
primary Japanese intelligence officer in Europe, Motojirois in charge of gathering information
on Russian troop movements and defenses, as well as providing support and funds to anti-tsarist
groups. For his mission, Motojirohas been supplied with significant amounts of money, as well as
a small staff of Swedish locals and Russian agents.

General Kuroki Tamemoto, Japanese First Army

Born into a samurai family in the Satsuma domain, Tamemoto distinguished himself during the
Boshin War and continued to serve in the newly-formed Japanese Imperial Army, eventually
becoming a lieutenant-general in time to lead a division of troops during the Sino-Japanese War.
Tamemoto was promoted to the rank of general in 1903, and upon the outbreak of the Russo-Japanese War, was put in command of the Japanese First Army. As the leader of the Japanese

First, Tamemoto has been charged with establishing a Japanese foothold in Korea and Southern
Manchuria. As of the beginning of committee, he has landed 9,000 troops in Chemulpo, Korea—
the only troops Japan has currently landed on the Asian mainland. The Japanese First Army, as
the first to engage in fighting, is also the Japanese contingent that has come most under foreign
scrutiny— Tamemoto’s military camp is followed by a large group of military attaches and journalists from the West. The Japanese First Army has approximately 80,000 men based on the Japanese home islands.

General Oku Yasukata, Japanese Second Army

Born into a samurai family in the Tokugawa-loyalist Kokura domain, Oku Yasukata followed his
domain in a Tokugawa expedition against Choshu in 1866, but during the Boshin War joined the
Choshu forces in fighting to overthrow the Tokugawa. After the Meiji Restoration, Yasukata became a commander in the Imperial Japanese Army. He would continue to serve during a military
expedition to Taiwan in 1874 and in 1877, helped suppress the Satsuma Rebellion. During the
Sino-Japanese War, he led a division that fought its way from Pyongyang, Korea, north to the
significant Manchurian city of Mukden. He was promoted to the rank of general in 1903 and was
given charge of the Japanese Second Army in part because of his familiarity with Manchuria’s
terrain. He is in charge of the Japanese Second Army, composed of approximately 85,000 men
based on the Japanese home islands. Yasukata has a reputation for his humbleness and is wellliked by his men, but he has few political connections.

General Nogi Maresuke, Japanese Third Army

Maresuke was born to a Choshu samurai family and in his youth, fluctuated between his dream
of becoming a scholar and his desire for a military career. As such, he was involved in fighting
between Choshu and the Tokugawa in the prelude to the Boshin war, but did not serve during
the Boshin War itself. After the Meiji Restoration, Maresuke decided to pursue his military career
and joined the Imperial Japanese Army. He would earn both distinction and infamy for his service in the Satsuma Rebellion, when he lost his regiment’s banner— considered a sacred gift of
the emperor— to rebel forces and failed to recapture it despite leading a suicide rush. He was
only saved from court-martial and potential execution by Emperor Meiji’s personal intercession.
Maresuke would again earn fame during the Sino-Japanese War, when he led the army that
breached Chinese defenses at Port Arthur, earning promotion to lieutenant-general. Later in
1895, he would also lead the invasion of Taiwan and remain there as leader of the occupation
force until 1898, after which he quietly took leave from the military. Upon the outbreak of the
Russo-Japanese War, Maresuke has been asked to return to service as general of the Japanese
Third Army. The Japanese Third Army has been charged with taking the Liaodong peninsula and
laying siege to Port Arthur and currently is composed of 85,000 troops based in Japan. Maresuke has been upheld as a national hero for his suicidal loyalty to the Emperor and his previous
victory at Port Arthur, but has been outside of the military for the past two years and thus has
fewer contacts among the current military leadership.

General Nozu Michitsura, Japanese Fourth Army

Born into a family of samurai in the Satsuma domain, Michitsura served as a commander in
the Boshin War and afterward joined the Imperial Japanese Army. Michitsura would gradually
rise through the ranks and, in 1884, be sent on a year-long tour of Europe to examine Western
military systems. During the Sino-Japanese War, Michitsura commanded troops in the Battle
of Pyongyang, and towards the end of that war served as general of the Japanese First Army
in Manchuria. With the beginning of the Russo-Japanese War, Michitsura has been placed in
charge of the Japanese Fourth Army as well as the Imperial General Headquarters— a body
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meant to coordinate efforts between the army and navy. The Japanese Fourth Army is made up
of 100,000 troops of the reservist forces only recently called to service, and as such, it is expected
to be the last army to land in Manchuria.

Chief of the Army General Staff, Prince Yamagata Aritomo

Born into a samurai family in the Choshu domain, Aritomo was a commander in an anti-Tokugawa
paramilitary group and served as an officer during the Boshin War. After the Meiji Restoration,
Aritomo was sent to Europe to study its military systems and was greatly impressed by Prussia’s
political and military structure. On returning to Japan in 1873, Aritomo was appointed Minister of
War and tasked with organizing the Imperial Japanese Army. Aritomo has served as prime minister twice and as Home Minister once and, in these capacities, sought to suppress political parties
and labor movements and impose his vision of a militant autocracy based on the model of Prussia. Aritomo currently serves as Chief of the Army General Staff, which is primarily charged with
gathering, compiling, and sharing military intelligence. As such, Aritomo is in direct command
not only of a team of scouts and surveyors, but also of a network of Japanese spies and collaborators stationed throughout Korea and Manchuria.

Marshal-Admiral Togo Heihachiro

Born into a Satsuma samurai family, Heihachiro enlisted in the Satsuma navy in 1866 and, during
the Boshin War, would serve on some of Japan’s first modern ships. After the war, Heihachiro enlisted as a cadet at the Imperial Japanese Navy Training School and, from 1871 to 1878, was one
of a handful of Japanese naval cadets sent to Britain to study. During his stay in Britain, Heihachiro served as a regular British seaman and sailed on various training ships. He was absent during
the Satsuma Rebellion of 1877, and his three brothers would die fighting on the rebel side along
with Heihachiro’s mentor, Saigo Takamori. Heihachiro would return to Japan and serve in the
Imperial Japanese Navy, mainly serving in various naval battles during the Sino-Japanese War.
He was a surprise choice to become commander of Japan’s Combined Fleet, and it is claimed
that the appointment was because of his “good fortune.” As commander of the Combined Fleet,
Heihachiro is in charge of the main ocean-going component of the Imperial Japanese Navy.
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