
Crisis Committee

En Mi Corazón: The Young Lords
Party 1969

GatorMUN XX 
B A C K G R O U N D  G U I D E



A Word From Your Director

1

Hello, delegates!
The first time I heard about the Young Lords
Party I was drooling into my textbook at around
2 am. I was up late writing mandatory notes for
my history class when my eyes zeroed in on the
words “Puerto Rican organization” in my
textbook. I had never seen those three words
strung together in a history book since I moved
to the United States. I felt the way many
displaced Puerto Ricans felt, hungry for any
mention or crumb of acknowledgement of the
home I missed so terribly. And so down the
rabbit hole I went, researching who these
people were and what they were about. When I
mentioned it to my great uncle, he started
laughing.
"I almost joined them. They set up headquarters in the church right in
front of our house. I believed in their message, I still do. I would've gone
through with it, if they didn't include in their honor code that you had
to renounce your family. And I couldn't do that. Imagine if I never got to
meet you." 
My great uncle's words only deepened my urge to understand these
people. The more he talked, the more history I uncovered. They
brushed paths with family members of mine multiple times. A Young
Lord actually threw an ashtray at my grandma's best friend's face. My
need to understand the Young Lords and their methods led me to
understand their importance in the grand scale of history, and so this
committee idea was born. 
My name is Cristina Rodriguez (but please, call me Cris) and I am your
crisis director for En Mi Corázon: The Young Lords Party 1969. A little
about me: I'm a sophomore here at the University of Florida, majoring
in public relations with an outside concentration in history and a minor
in sociology. I was born and raised in Puerto Rico for thirteen years
before I moved to Miami. My mom's side of the family is from the
mountains and campos of Lares. My father's family is from East Harlem,
but they moved back to San Juan before my dad was born. I was raised
in Guaynabo, went to school in Bayamón, spent my birthdays in
Fajardo, and visited a new pueblo whenever possible. The entire island
feels like home.
I'm a member of the Model United Nations team here at UF, and have
been since I arrived on campus my freshman year. I found a group of
extremely talented, loving, and supportive people who I now travel
across the country with. I did Model UN in high school as well, and I
attended GatorMUN my sophomore and junior year. GatorMUN is a
huge part of the reason I applied to UF. The conference allowed me to
fall in love with campus and the Model UN program. I had an absolute
blast over the three days I competed. I hope I can provide the same
experience for you all, whether you end up in the Swamp or not.
 Apart from school and Model UN, I spend a large portion of my time
locked in my room devouring fantasy and romance novels. I'm a big
reader and am always down for some book recommendations! I spend 
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a lot of time making random Spotify playlists that always consist of
music from my favorite artists like The Boyz, The Driver Era, 5 Seconds
of Summer, Taylor Swift and Bad Bunny. I love spending $7 every day to
get either iced chai or boba. I can also be found bothering my
roommates to binge TV shows with me or writing very amatuer poetry
in my journal.
It's hard to put into words how much this committee means to me, and
I promise I am putting forth all my effort to make this committee an
amazing time for you: the delegates. Thank you for coming to
GatorMUN XX, and thank you for giving my committee a chance.
See you all soon!

Cris Rodriguez
Director, En Mi Corázon: The Young Lords Party 1969



Rules of Procedure

Setting the agenda.
This means choosing the order in which you will debate
topics, if there are multiple on the table.

Debating the topic.
Moderated Caucus

Moderated debate
Unmoderated Caucus

Work on draft resolutions, sporadic debate, time for
additional research, etc.

Speaker’s List
When the speaker’s list is closed, move straight into the
voting procedure.

Vote on motions as they arise.
Author’s Panel

Group of sponsors present resolution
Voting procedure

Resolutions are presented, then voted upon.
No one may enter or exit the room once voting procedure
has begun 

This Committee will abide by Robert’s Rules of Order, below is a
brief summation of the basic procedures needed to be successful
in this committee. Points and motions not listed in this
document are chair’s discretion on acceptance. The goal of this
committee is to create one resolution as a group by the end of
the conference, based on attendance more may be accepted.
Page minimums and maximums will be established throughout
the committee as well as sponsor caps. 

Order/Agenda of a Model U.N. Conference
1.

a.

2.
a.

i.
b.

i.

c.
i.

d.
e.

i.
3.

a.
b.
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Rules of Procedure
QUORUM
A majority of voting members answering to the roll at each
session shall constitute a quorum for that session. This means
that half plus one of all voting members are present. Quorum will
be assumed consistent unless questioned through a Point of
Order. Delegates may request to be noted as “Present” or
“Present and Voting.” 

MOTION TO SUSPEND THE RULES FOR THE PURPOSE
OF A MODERATED CAUCUS
A majority of voting members answering to the roll at each
session shall constitute a quorum for that session. This means
that half plus one of all voting members are present. Quorum will
be assumed consistent unless questioned through a Point of
Order. Delegates may request to be noted as “Present” or
“Present and Voting.” 

MOTION TO SUSPEND THE RULES FOR THE PURPOSE
OF AN UNMODERATED CAUCUS
This motion must include the length of the Caucus. During an
unmoderated caucus, delegates
may get up from their seats and talk amongst themselves. This
motion requires a simple majority
to pass. The length of an unmoderated caucus in a Crisis
committee should not exceed fifteen
minutes.

MOTION TO SUSPEND THE MEETING
This motion is in order if there is a scheduled break in debate to
be observed. (ie. Lunch!) This motion requires a simple majority
vote. The Committee Director may refuse to entertain this
motion at their discretion.

POINTS OF ORDER
Points of Order will only be recognized for the following items:
a) To recognize errors in voting, tabulation, or procedure,
b) To question relevance of debate to the current Topic or
c) To question a quorum.
A Point of Order may interrupt a speaker if necessary and it is to
be used sparingly.

MOTION TO ADJOURN THE MEETING
This motion is in order at the end of the last committee session.
It signifies the closing of the
committee until next year’s conference.

4



POINTS OF INQUIRY
When there is no discussion on the floor, a delegate may direct a
question to the Committee Director. Any question directed to
another delegate may only be asked immediately after the
delegate has finished speaking on a substantive matter. A
delegate that declines to respond to a question after a formal
speech forfeits any further questioning time. The question must
conform to the following format: 

Delegate from Country A raises placard to be recognized by the
Committee Director.
Committee Director: “To what point do you rise?”
Country A: “Point of Inquiry.”
Committee Director: “State your Point.”
Country A: “Will the delegate from Country B (who must have just
concluded a substantive
speech) yield to a question?”
Committee Director: “Will the Delegate Yield?”
Country B: “I will” or “I will not” (if not, return to the next business
item)
Country A asks their question (it must not be a rhetorical
question.)
Country B may choose to respond or to decline.

If the Delegate from Country B does not yield to or chooses not
to answer a question from Country A, then he/she yields all
remaining questioning time to the Committee Director.

POINTS OF PERSONAL PRIVILEGE
Points of personal privilege are used to request information or
clarification and conduct all other business of the body except
Motions or Points specifically mentioned in the Rules of
Procedure.
Please note: The Director may refuse to recognize Points of
Order, Points of Inquiry or Points of Personal Privilege if the
Committee Director believes the decorum and restraint inherent
in the exercise has been violated, or if the point is deemed
dilatory in nature.

RIGHTS OF REPLY
At the Committee Director’s discretion, any member nation or
observer may be granted a Right of Reply to answer serious
insults directed at the dignity of the delegate present. The
Director has the ABSOLUTE AUTHORITY to accept or reject Rights
of Reply, and the decision IS NOT SUBJECT TO APPEAL.
Delegates who feel they are being treated unfairly may take their
complaint to any member of the Secretariat.
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FRIENDLY AMENDMENTS
Friendly Amendments are any changes to a formally introduced
Directive that all Sponsors
agree to in writing. The Committee Director must approve the
Friendly Amendment and confirm
each Sponsor’s agreement both verbally and in writing.

UNFRIENDLY AMENDMENTS
Unfriendly Amendments are any substantive changes to a
formally introduced Directive that are not agreed to by all of the
Sponsors of the Directive. In order to introduce an Unfriendly
Amendment, the Unfriendly Amendment must be the number
equivalent to 1/3 of Quorum confirmed signatories. The
Committee Director has the authority to discern between
substantive and non-substantive Unfriendly amendment
proposals.
Delegate from Country A raises placard to be recognized by the
Committee Director
Committee Director: “To what point do you rise?”
Country A: “Point of Inquiry.”
Committee Director: “State your Point.”
Country A: “Will the delegate from Country B (who must have just
concluded a substantive
speech) yield to a question?”
Committee Director: “Will the Delegate Yield?”
Country B: “I will” or “I will not” (if not, return to the next business
item)
Country A asks their question (it must not be a rhetorical
question.)
Country B may choose to respond or to decline.
If the Delegate from Country B does not yield to or chooses not
to answer a question from Country A, then he/she yields all
remaining questioning time to the Committee Director.

PLAGIARISM
GatorMUN maintains a zero-tolerance policy in regards to
plagiarism. Delegates found to have used the ideas of others
without properly citing those individuals, organizations, or
documents will have their credentials revoked for the duration of
the GatorMUN conference. This is a very serious offense.
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MOTION TO ENTER VOTING PROCEDURE
Once this motion passes, and the committee enters Voting
Procedure, no occupants of the committee room may exit the
Committee Room, and no individual may enter the Committee
Room from the outside. A member of the Dias will secure all
doors.
• No talking, passing notes, or communicating of any kind will be
tolerated during voting procedures.
• Each Directive will be read to the body and voted upon in the
order which they were introduced. Any Proposed Unfriendly
Amendments to each Directive will be read to the body and
voted upon before the main body of the Directive as a whole is
put to a vote.
• Delegates who requested to be noted as “Present and Voting”
are unable to abstain during voting procedure. Abstentions will
not be counted in the tallying of a majority. For example, 5 yes
votes, 4 no votes, and 7 abstentions means that the Directive
passes.
• The Committee will adopt Directives and Unfriendly
Amendments to Directives if these documents pass with a simple
majority. Specialized committees should refer to their
background-guides or Committee Directors for information
concerning specific voting procedures.

ROLL CALL VOTING
A counted placard vote will be considered sufficient unless any
delegate to the committee motions for a Roll Call Vote. If a Roll
Call Vote is requested, the committee must comply. All dele-
gates must vote: “For,” “Against,” “Abstain,” or “Pass.”
During a Roll Call vote, any delegate who answers, “Pass,”
reserves his/her vote until the Committee Director has exhausted
the Roll. However, once the Committee Director returns to
“Passing” Delegates, they must vote: “For” or “Against.”

ACCEPTING BY ACCLAMATION
This motion may be stated when the Committee Director asks for
points or motions. If a Roll Call Vote is requested, the motion to
Accept by Acclamation is voided. If a delegate believes a
Directive will pass without opposition, he or she may move to
accept the Directive by acclamation. The motion passes unless a
single delegate shows opposition. An abstention is not
considered opposition. Should the motion fail, the committee will
move directly into a Roll Call Vote.
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Background Guide
Pre-Colonial Puerto Rico
The Taíno People: Puerto Rico's indigenous roots

The story of the Young Lords begins centuries ago, with the lives
and trials of their ancestors. Before Colombus "discovered" Puerto
Rico, the Taíno people occupied the small Caribbean island. The
island was known to them as Borikén, a word that stood for "the
land of the brave lord." The Taíno were a highly organized
civilization, living in yucayekes (villages) with hierarchies that
placed caciques (chiefs) at the top of the social order. The highest
cacique in Borikén went by the name of Agüeybaná, and all the
other caciques reported to him. Each cacique was supported by a
network of sub-chiefs, workers, priests, and healers while they ruled
over settlements of up to 3,000 people.

The Taíno people also had vibrant cultural and religious practices.
They worshiped zemis (spirits or gods, depending on modern
interpretation) through elaborately carved statuettes. Each zemi
controlled an aspect of the natural world, making their system
resemble that of a Greek pantheon. They hosted rituals that
involved the passing of bread, lively music, and dancing. Taínos
believed that those of them who were "good"–which interestingly,
meant mainly women– would pass onto a peaceful afterlife where
they would reconnect with relatives. 

The Taíno's sustained their community through a high-yield
shifting agriculture system, which produced copious amounts of
their two main crops: cassava and yam. They also grew maize
(corn), peanuts, peppers, tobacco, and squash. They hunted small
game such as birds, lizards, and fish. They domesticated dogs and
parrots, living alongside them in their yucayekes. 

The Tainos had little threats to their way of life but were often
involved in wars with the Carib people of the Lesser Antilles. It
wasn't until the Spanish arrived at their shores that they faced their
first deadly threat. 

Puerto Rico under Spanish Colonial Rule

Early Colonial Rule: 1493-1520s

Puerto Rico's legacy of colonialism begins on November 19, 1493.
Christopher Columbus, on his second voyage, touched down in
western Borikén. He claimed the island for Spain and named it San
Juan Bautista, after the Catholic figure Saint John the Baptist. He
discovered settlements of gold that attracted the attention of a
viceroy from a neighboring colony called La Hispañola (modern-day
Dominican Republic and Haiti). The viceroy's name was Juan Ponce
De Leon. Juan Ponce de Leon was granted permission to explore
these gold deposits and subjugate Taínos for labor in August 1508.
He promptly settled in the northeast of the island and began to
establish an encomienda system across San Juan Bautista. The 
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encomienda system enslaved thousands of Taínos in gold mines and
plantations and established them as the lowest social class, with Spanish
generals and nobles as their overlords. Within the year, the majority of the
Taíno population was enslaved and dying at the hands of extreme labor
and European diseases.

The Taíno people rebelled against their colonizers in 1514. This rebellion
backfired horrendously and resulted in the massacre of 25,000 Taínos,
which totaled around 85-90% of their total population on the island. The
Taíno people would never recover from this assault. The small surviving
population mixed with Spaniards, birthing the mestizo (people of mixed
Spanish/Taíno descent) class. Taínos also mixed with the waves of African
slaves that were brought over after their depleted numbers were unable
to support the labor force. Eventually, the three races intermarried and
produced astounding genetic diversity among Puerto Ricans that still
thrives to this day. This mixed racial background is also reflected among
the members of the Young Lords.

Economic Transformations: 1520s-1850s

Around the 1520s, San Juan Bautista was officially recognized as Puerto
Rico, or "rich port" in English. This name was given due to its abundance of
gold and precious metals. However, by 1540, almost all of these deposits
were completely depleted. However, since the island is strategically
located at the opening of the Caribbean, the focus shifted away from
Puerto Rico as a source of gold and towards Puerto Rico as a tool in war. In
1539, construction on El Morro began, a large-scale fortress in the islet of
San Juan that took 250 years to build. The return on investment was worth
it, as the fortress allowed Spain to stop the British, Dutch, and even pirates
from invading Puerto Rico and taking their stronghold in the Caribbean. 

During the late 1700s, the Spanish began to expand their presence in the
Atlantic slave trade, which resulted in an influx of African slaves. This wave,
coupled with technological advancements in agriculture, jump-started a
major shift in Puerto Rico's economy from mining to cash crop cultivation.
This phenomenon exploded in 1815 when Spain opened Puerto Rico's
ports to foreign trade and its doors to European immigration. The effects
this had on the island were astonishing. Between 1815 and 1819, sugar
production increased by more than one million pounds, while the
population exploded from 47,608 in 1812 to 230,622 in 1820. Puerto Rico's
coastal economies were forever transformed by this change in foreign
policy. It is important to note that this economic boom was most
pronounced among coastal economies and plantations owned by
Europeans. The average Puerto Rican did not have access to this
outstanding wealth. Puerto Rico became a major player in the field of
sugar production, catching the eye of global powers such as the United
States and Britain. Throughout the 1830s, Puerto Rico exported over 75% of
its sugar to the United States. By the 1850s, the sugar boom slowed down
considerably as these two global powers decreased their trading
interactions with Puerto Rico. The island's labor systems also struggled to
keep up with demand as slave labor numbers declined considerably. 

Early Independence Movements: 1860s

 In the late 1860s, island-born Puerto Ricans began to resent Spanish
authority. Frustrations stemmed from a mixture of economic and social
issues. Many Puerto Ricans resented the mercantilist relationship the
island had with Spain. Spain dictated the nations Puerto Rico could and 



could not trade with, a decision that shifted with the whims of the
turbulent Spanish government. Spain also imposed high tariffs on Puerto
Rican imports and exports. Since many Puerto Ricans lived in abject
poverty, this made many goods inaccessible to them. Economic progress
for the average Puerto Rican was slow, stumped by poor infrastructure
and technology.

Puerto Ricans also began to question the social structures the Spanish
inflicted upon them. An 1860 census shows the island was relatively split
in terms of racial makeup, with 51.5% of the island identifying as white and
48.5% identifying as 'colored', a category which included black and mixed
Puerto Ricans, both free and enslaved. Despite this wide variety, Spain
continued to favor white Europeans with land grants and government
positions. Slavery and forced labor continued to oppress significant
portions of the island's population. The majority of the island was illiterate
(83.7%) and did not have access to education. Spain also began to severely
limit the rights of Puerto Ricans around this time period. Through a series
of leyes especiales, or special laws (similar in range, absurdity, and
enforcement to Umbridge's Educational Decrees in Harry Potter and the
Order of the Phoenix), Spain decimated freedom of the press, speech, and
assembly.

Here we see the first whispers of organized rebellion rise among Puerto
Ricans since the Taínos in 1514. Puerto Rican political exiles Dr. Ramón
Emeterio Betances and Segundo Ruiz Belvis founded the Revolutionary
Committee of Puerto Rico. They used this platform to announce various
proclamas or incendiary statements that denounced the treatment of
Puerto Ricans by Spain and the peninsulares (Spanish-born individuals
who lived in Puerto Rico and often controlled the means of production
and ran the government). This was a call to action for many resistance
groups scattered throughout the island. The rebellion was planned for
September 29, 1868, but hastily moved up to September 23 after the
Spanish authorities uncovered the plot. This was known as El Grito de
Lares. The result was a poorly trained and armed militia taking over the
town of Lares, Puerto Rico, only to be trampled by an organized Spanish
army that met them in the neighboring town of San Sebastian de Pepino.
The independence movement was squashed in less than a day.

Currents of pro-independence thought survived this assault but lost
prominence in government debates in the 1870s and 1880s. Many
planned insurrections failed due to a lack of support and resources.
However, Spain's unstable government and continued repression of
Puerto Rico inspired the creation of the Puerto Rican Autonomist Party in
the mid-1880s, which officially brought discussions of self-rule back into
public discourse. Distracted by the instability of their monarchy, Spain
granted Puerto Rico the right to self-government on November 25, 1897.
But this experiment was squashed by the outbreak of the Spanish-
American War.
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The Spanish-American War and the Treaty of Paris

On April 21, 1898, the United States declared war on Spain. On July 25,
1898, the United States invaded Puerto Rico with 18,000 troops through
the southern municipality of Guánica. They arrived claiming they arrived
to free Puerto Ricans from Spain's oppressive rule. They clashed with
Spanish forces while fighting their way to the capital city of San Juan until
Spain agreed to a peace treaty on August 14th. The short-lived Spanish-
American War led to Puerto Rico being almost fully occupied by the U.S.
military. 

The Treaty of Paris, signed on December 10th, 1898, officially annexed
Puerto Rico into the United States. After four hundred years of colonial
rule, Puerto Rico was freed from Spain. But now they would have to
answer to their new rulers.

Puerto Rico and the United States

Early Relationship

Puerto Ricans initially welcomed the United States’ presence on the
island. They were hopeful thanks to the American ideals of self-
determination, economic innovation, and democracy. But as the
following sections will show, progress was slow and tedious. To this day,
the relationship between the United States and Puerto Rico ignites
conflicting emotions among Puerto Ricans and Americans alike. From
the perspective of a Young Lord, the history between these two countries
gives way to anger and resentment.

The early relationship between Puerto Rico and the United States begins
with the ways in which the Puerto Rican government was constructed.
Congress ratified the Foraker Act on April 12, 1900, granting Puerto Rico a
civilian government with an executive cabinet, a House of
Representatives, a Supreme Court system, and a non-voting member in
Congress. Almost all members of this new government were handpicked
by the active U.S. President, William McKinley. Puerto Ricans could elect
members of the lower legislative House. With this newfound democratic
power, political debates surrounding the future status of Puerto Rico
arose. Would Puerto Rico be a state, a commonwealth, or an independent
country? Three political ideologies arose around this time, and in the
coming years, political parties would form corresponding to these views
(PNP, PPD, and PIP, respectively). These political parties still exist on the
island today.

Puerto Ricans were not satisfied with this concession. At the tail end of
World War I, the United States passed the Jones Act in 1917, finally
responding to seventeen years of discontent. The Jones Act brought
profound changes to the sociopolitical systems of the island. It granted all 
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Puerto Ricans U.S. citizenship, created three federal branches of
government on the island, established elected local legislatures, and
extended civil rights to Puerto Ricans. Notably, the governor and other
high-ranking officials still could not be elected by the people. While it was
a significant step in the relationship between the U.S. and Puerto Rico, it
lacked the self-determination many Puerto Ricans sought.

In 1948, Puerto Rico elected its first popularly-elected president. His name
was Luis Muñoz Marín, the founder of the pro-commonwealth and self-
rule party, PPD (Note: by self-rule, we do not mean independence. Self-
rule in the Puerto Rican context refers to having autonomy over local
government but still being under the U.S as a territory). He was an
immensely popular and charismatic leader who served four terms as
governor.

Under his leadership, a dramatic economic change occurred as Puerto
Rico moved away from sugarcane production and towards factory and
manufacturing work. This transformation was known as Operation
Bootstrap. Operation Bootstrap destroyed the monoculture of sugarcane
by introducing a new economic sector that produced manufactured
goods on the island. Within four years, 152 factories sprung up on Puerto
Rican soil. These factories developed thanks to American capital
investment on the island, a process that was spurred by government-
issued tax breaks. These companies did not have to pay income, property,
excise, municipal, or industry taxes for their first ten years of production. 

Operation Bootstrap was crucial to the events that led to the Puerto
Rican Great Migration of the 1950s. More about this process and its
relationship to the Young Lords will be explained further on.

The Question of Status

In the 1950s and 1960s, Puerto Ricans struggled deeply with the question
of status. A 1950 bill passed by President Truman allowed Puerto Rico to
create its own constitution. Now that they could elect their own governor
and craft their own constitution, the question came back with fervor. In a
1951 referendum, Puerto Ricans voted in an overwhelming majority to
retain their commonwealth status. Puerto Rico was officially declared a
self-governing territory by the United States in 1952 in a committee before
the United Nations. Puerto Ricans would vote in favor of retaining their
commonwealth status for decades to come.

 It is important to note throughout this committee that retaining a
commonwealth status is the popular position among Puerto Ricans living
on the island, and among the diaspora as well. It is also important to
remember that the pro-statehood and pro-independence points of view
have significant followings as well. The pro-independence point of view is
particularly relevant to the Young Lords.
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Mass Immigration and East Harlem

The largest and most impactful wave of Puerto Rican migration was
known as the Great Migration of the 1950s. This was spurred in part by
Operation Bootstrap, discussed in the previous "Early Relationship"
section. Operation Bootstrap's rapid expansion of the manufacturing
industry displaced Puerto Ricans who relied largely on the sugarcane
industry for their livelihood. Other factors contributed to this move, such
as the stress of a growing population, the aftereffects of the Great
Depression, and the affordability of air travel. Puerto Ricans landed in
Chicago, Philadelphia, Newark, and even in some small towns across the
East Coast.

Undeniably, the largest portion settled in New York City. They established
enclaves in the Bronx and Upper Manhattan. These spaces developed into
cultural centers where dance and art filled the streets. Bodegas and
botanicas lined the streets. Block parties and parades united the
community. The "Nuyorican" identity began to rise, a label combining
New York and Puerto Rican into one identity. These neighborhoods were
places of solace from the challenges Puerto Ricans faced on New York
City streets. East Harlem is also home to other minority communities,
such as black Americans and Latin American immigrants. The space is
also home to generations of Italian Americans. East Harlem, in 1969, is still
predominantly Puerto Rican. Here is where the New York branch of the
Young Lords was born. 

The Young Lords

Brief Origin Story

The Young Lords Party was founded in Chicago by José "Cha-Cha''
Jiménez in 1968. Cha-Cha is a Puerto Rican ex-convict, who after a brief
stint in jail, vowed to make the world a better place for Puerto Rican
migrants. Cha-Cha was inspired by the activism of Martin Luther King Jr.,
Malcolm X, and the Black Panther Party to begin the fight for racial justice
for Puerto Ricans. His own personal struggles mirrored that of many
Puerto Ricans in Chicago and New York City. Many Puerto Rican
teenagers and young adults were struggling to assimilate to American
culture due to discrimination and street violence, a phenomenon spurred
by the gentrification of low-income migrant neighborhoods. Cha-Cha
vowed to fight for the liberation of all minorities across the country. His
message of freedom, activism, and Latino pride reached the Puerto Rican
community in New York City, who were struggling with similar issues.

Founding in New York City

After hearing about the Young Lords’ takeover of a Chicago church in the
Columbia University Students for a Democratic Society newspaper, Juan
Gonzalez, Mickey Melendez, and Juan Martinez jumped in a car and drove 
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to meet Cha Cha and the Chicago Lords. They arrived back in New York
City a few weeks ago, where they began recruiting all the people they can
to their cause. Now, all the founding members are gathered for the
founding meeting of the Young Lords Party in New York City. Our story
begins here.

Current Situation in New York City

The founding meeting of the New York City branch of the Young Lords
Party is taking place in the summer of 1969. New York City is currently
plagued by a myriad of issues that disproportionately affect Puerto Ricans
and other minority groups such as Latinos and black Americans. These
issues have radicalized the members of the Young Lords and inspired
them to begin activist movements that alleviate these issues. Below are
the primary conflicts.

Public Health Crisis
 
East Harlem and the South Bronx are currently experiencing a public
health crisis. Tuberculosis is widespread among the barrios, thanks to
poor housing infrastructure with limited ventilation and overcrowding.
The death toll has been mounting thanks to limited access to healthcare
services. The city sends a mobile truck to provide testing to citizens, but
many often miss it due to inconvenient visiting times during the work
and school day. The city is currently ignoring East Harlem’s pleas from
understaffed hospitals and diverting resources to upkeeping the health of
wealthier neighborhoods. Lead poisoning presents a similar threat to the
minority communities of New York City. This issue is also exacerbated by
poor housing and investment by the city.

Poor sanitation services also play a crucial role in perpetuating an unsafe
environment. Garbage collection is nonexistent, allowing disease to form
on the streets and spread. The city tends to skip East Harlem and South
Bronx when collecting garbage due to fears of entering a "dangerous"
neighborhood. 
 
Discrimination and Racism

Puerto Ricans experience high rates of discrimination in the workplace,
including lower pay and lack of job mobility. Most Puerto Rican migrants
work in janitorial, lower management, and manual labor jobs. While
discrimination plays a large role, so does a prominent language barrier.
Puerto Ricans are also the victims of street violence and attacks from
other ethnic groups that perceive them as invasions to the neighborhood.
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What are the core beliefs and values of the Young Lords Party? How
does your position interact with these values? How should the
committee as a whole incorporate these values into your directives
and actions?
How will the Young Lords respond to the problems facing Puerto
Ricans and other minorities in New York City? Will you employ
peaceful protests? Boycotts? Sit-ins? Looting and destruction of
property? Forceful occupation? Petitions?
What relationship, if any, will the Young Lords have with external civil
rights organizations? Consider the impact of the women's rights
movement, the Black Panthers, and the anti-Vietnam War protests on
the political atmosphere of New York City at the time. Also consider
the founding branch of the Young Lords, located in Chicago.
How will you respond to forces that seek to bring down the Young
Lords? Consider the consequences of internal opposition, the federal
government, pacifist movements, etc.

Timeline of Important Dates
1493: Christopher Columbus claims the Caribbean island of Boriken for
Spain
1508: Juan Ponce de Leon establishes an encomienda system in Puerto
Rico and begins subjugating the Taino people
1520s: the name Puerto Rico is used for the first time
1700s: Puerto Rico becomes involved in the slave trade, diverisying the
island's racial makeup
1820s-1850s: Puerto Rico's sugarcane and agriculture economy grows in
prominence  
1868: El Grito de Lares, a failed Puerto Rican rebellion against the Spanish,
takes place
1898: Puerto Rico is annexed by the United States after Spain loses in the
Spanish-American War
1917: The Jones Act gives Puerto Ricans the right to civil liberties and
American citizenship
1948: Puerto Rico elects its first popularly elected president
1948: Operation Bootstrap brings American industry to Puerto Rico and
guts the sugarcane industry
1950s-1960s: Mass Puerto Rican migration to New York City takes place. 
1968: The Young Lords are founded in Chicago by José "Cha-Cha" Jiménez
1969: The Young Lords are founded in New York City by… you guys!

Questions to Consider
1.

2.

3.

4.

15



16

Consider how your character/position will interact with the problems facing
the Young Lords. What will your character support in committee (through
directives) and outside committee (through crisis notes)? Make sure your
motivations align with your position descriptions.
Tie in your arc with the history laid out in this background guide. There’s a
reason there is so much information! Use it to craft a creative crisis arc. Will
you interact with the Tainos, one of the mainland political parties, the Young
Lords Chicago branch, or more?

How to Succeed in this Committee:



Positions
Juan González
Juan González was born in Ponce, Puerto Rico but raised in New
York City. He attended Columbia University, where he was a
leading figure in the Columbia University Protests of 1968. Juan has
been involved in many other activist initiatives. González recently
parted ways with Columbia’s Students for a Democratic Society to
focus on the building up of Young Lords. He is dating fellow Young
Lord Gloria Fontánez.

Denise Oliver-Vélez
Born in Brooklyn to two professors, Denise Oliver-Vélez joined the
Young Lords with the ambition to push for the end of machismo
and the integration of women’s rights into the party’s platform.
Denise is also a member of the Black Panthers, a black power
political organization from which the Young Lords take inspiration.
Denise has passionate ideas regarding gender justice,
intersectionality, and reproductive rights she hopes to share with
the Young Lords.

Felipe Luciano
Felipe was born in East Harlem and had a childhood plagued by
poverty and street violence. Such violence landed him in prison for
two years, which he has recently been released from. Throughout
his turbulent life, he has found solace in poetry. He is also a
member of an Afro-Latine poetry performers group known as The
Last Poets, where he expresses this love alongside like-minded
individuals.

Pablo Guzmán
Nicknamed "Yoruba," Guzmán is one of the Young Lords members
of mixed Puerto Rican and Cuban heritage. Guzmán just recently
graduated high school and is looking forward to starting off his
media career in local news television. He is a talented actor and
public speaker with a passion for showmanship and the Young
Lords' cause.

Miguel Melendez
Known by his friends as "Mickey," Miguel Melendez is another
Cuban-Puerto Rican member of the Young Lords. Mickey is a
talented writer, with dreams of publishing a book. Mickey has
recently been interning at the Department of Education and hopes
to turn the Young Lords' beliefs into tangible policy.

17



Julio Roldan
Julio is known among the Young Lords for being a troublemaker
with a heart of gold. Thanks to his charisma and nerve, he is at the
heart of recruitment efforts for the Young Lords. He enjoys
standing outside Young Lords headquarters and yelling at people
to join. This has varying success rates. Roldan currently attends
college, where he spends his time tutoring ESL Puerto Rican
students. 

Juan Ortíz
Affectionately known as "Fi," Juan Ortíz is a passionate founding
member of the Young Lords. Ortíz lost his little sister to the
tuberculosis epidemic sweeping through the Bronx
neighborhoods. He hopes to champion tangible change in the
healthcare sector to better service New York City's minority
communities. 

Gloria Fontánez
Born and raised in Puerto Rico before relocating during her teen
years to New York. Gloria Fontánez has a unique perspective on the
issue of Puerto Rican liberation thanks to her years living on the
island. She has been in charge of developing the Young Lords
branches on the Puerto Rican mainland. Fontánez is also a loud
proponent of womens' rights. She is dating fellow Young Lord Juan
González. 

Minerva Solla
Growing up in a house with countless siblings, Minerva Solla is
used to looking after people. She currently attends college with
hopes of entering the nursing profession and bettering the
healthcare sector. Solla has a sharp, strategic mind that she hopes
to apply to the organization of future Young Lords' protests. 

Olguie Robles
Olguie Robles grew up as the bilingual daughter to Spanish-
speaking parents, which forced her to learn early on about the
systems that suppressed her family's attempts to climb the
socioeconomic ladder. She joined an antipoverty agency, but was
frustrated by their lack of action. Robles left and joined the Young
Lords. She also dedicates her time to various anti-drug campaigns
and rehabilitation efforts in Queens.

Iris Morales
Born and raised in New York City to migrant parents, Iris Morales
became involved in activism early on in her life. Morales has
organized tenants' rights and Vietnam War protests in East
Harlem, and has extensive experience in protesting womens' rights
issues. She has joined the Young Lords in hope of expanding her
activism, but has noticed that the group has a long way to go
towards eliminating the machismo they claim to be immune from.
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Vicente Alba
Vicente Alba was born in Panama. He relocated to New York City in
1961, where he became part of local activist groups that supported
immigrants in maintaining their jobs and livelihoods. Alba is a
voice for other oppressed minorities that can often go overlooked
in this majority Puerto Rican political organization.

Evelina Antonelly
Evelina Antonelly is not a member of the Young Lords, but she is
an influential figure due to the mentorship and motherly role she
plays in the organization. She is affectionately known as the
madrina (godmother) of the Young Lords. Antonelly spends the
majority of her time running the United Bronx Parents (UBP). She
founded this organization in 1965 due to concerns about the
quality of education in the Bronx.

Walter Bosque
Walter Bosque was recruited outside a barbershop after hearing
the organization sought nurses among their ranks. This is Bosque's
first dip into social activism, though he holds causes regarding
health disparities among his Puerto Rican community close to his
heart. Bosque dreams of working for Lincoln Hospital and studying
alternative medicine to treat his patients.

Gilbert Colón
Gilbert Colón joined the Young Lords after they staged a takeover
of Armitage Avenue Methodist Church and formed it into their
headquarters. A prim and proper church boy since birth, this is
Colon's first time experiencing rebellion and revolution. He has
optimistic goals of bettering his neighborhood through Young
Lord initiatives and spreading the word of God. Colón is also known
as "Sabu" by his close friends. 

José Díaz
José Díaz recently moved to New York City after finishing high
school in Chicago. He transferred from the already established
Chicago branch to the New York City branch in hopes of helping
build it up. He still has very close friendships with the Chicago
branch and hopes to keep both groups cooperative and in
agreement of their goals.

Sonia Ivany
Sonia Ivany is a young Cuban single mother who joined the Young
Lords with the hopes of improving the local neighborhood for her
children. She is currently the main receptionist at the Young Lords’
headquarters and oversees their correspondence and organization.



Hiram Maristany
When Hiram Mistany was 13 years old, a social worker gave him a
camera. He took some photographs of his East Harlem
neighborhood, capturing the overcrowded and poverty-stricken
community in a new light. He has brought his amazing talents to
the Young Lords and serves as their official photographer. He
hopes to use his photographs to push the Young Lords forward in
their recruiting and social justice efforts.

Cleo Silvers
Born in Philadelphia, Cleo Silvers moved to New York City recently
as a part of the Volunteers in Service to America (VISTA). She
recently became passionate about social justice initiatives, which
led her to join the Young Lords and the Black Panther Party. She
recently got a job at Lincoln Hospital as a mental health worker. 

Juan Martinez
A bit of an elusive figure, Juan Gonzalez led the charge in
connecting the Chicago Young Lords branch and the newly-
founded New York City branch. Juan is Cuban American and
dedicated towards the larger goal of Latine liberation. He is a
motivated revolutionary with hopes of large-scale protesting and
action taking place very soon.
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