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Dear Delegates,

 Hello! My name is Nick Andrews, and I am your director for the Disarmament and 
International Security General Assembly. I’m a sophomore at the University of Florida, pursuing 
a degree in political science. This is my second year as a proud member of UFMUN. I am from 
Jacksonville Florida, and I love my hometown. Go Jags! This will be my first year directing a gen-
eral assembly and I am very excited to see all the great ideas my GA’s delegates will bring to the 
table. DISEC is by far my favorite GA because of the critical thinking that it requires to come up 
with a solution that fits all participating nations. Outside of UFMUN, I love spending time with 
friends and family, and I love debating. I can normally be found running around campus. If you 
have any interest in international relations, I’m sure DISEC will be a lot of fun for you.

 Since this committee is a general assembly, this committee will follow the traditional flow 
and structure of debate. Delegates will work collaboratively toward writing resolutions to address 
the topics presented. Each delegate will be representing one of the 193 member states that make 
up the United Nations. No two delegates will be representing an affiliate from the same country. 
Both topics that will be discussed are relevant to current events.

 DISEC stands for Disarmament and International Security. This committee’s most sig-
nificant goal is to deal with global challenges and threats to peace that affect the international 
community. It seeks out solutions to the challenges in the international security regime. DIS-
ECconsiders all disarmament and international security matters within its scope of the charter 
or relating to the powers and functions of any other organ of the United Nations. The general 
principles of cooperation in the maintenance of governing disarmament and the regulation of 
armaments; the promotion of cooperative arrangements and measures aimed at strengthening 
stability through lower levels of armaments. The committee sections are structured in three dis-
tinctive stages: General Debate, Discussion within groups, and Action (voting period) on drafts. 
Over the years, efforts have been made to rationalize the work of the committee concentrating on 
rearranging its agenda and improving its organization of work. The largest landmark document 
of DISEC is Resolution 1, the very first general assembly resolution, entitled “Establishment of 
a Commission to Deal with the Problems Raised by the Discovery of Atomic Energy.” This was 
adopted on recommendation by the First Committee on January 24th, 1946, in London. This res-
olution sought to create a commission that could address the significant and devastating effects 
of atomic energy, including nuclear bombs and nuclear energy. The focal point of this committee, 
until the fall of the Soviet Union, was to limit action on nuclear war and to create a safer world, 
but its goal is now the promotion of peace worldwide.

 I am thrilled to have the opportunity to direct this committee. I know this year’s Gator-
MUN will be a lot of fun and a great experience for us all. I am very passionate about both topics, 
so I am excited to see the new perspectives you will bring. If you have any questions, please email 
me at gatormun@gmail.com. I am very excited to meet you all!

Sincerely, your director,
Nicholas Andrews
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Rules of Procedure

Quorum
 A majority of voting members answering to the roll at each session shall constitute a quo-
rum for that session. This means that half plus one of all voting members are physically present. 
Quorum will be assumed consistent unless questioned through a Point of Order. Delegates may 
request to be noted as “Present” or “Present and Voting.”
 Company any motion for a Moderated Caucus. In a Motion to Set Speaking Time, a dele-
gate may also specify a number of questions or comments to automatically affix to the Speaking 
Time. These designated questions or comments may also have Speaking Time or Response Time 
(in the case of a question) limits, but these are not required. The Director may rule any Motion to
Set Speaking Time dilatory. This motion requires a simple majority. Any delegate may make this
motion between formal speakers in an effort to change the Speaking Time.

Motion to Suspend the Rules for the Purpose of a 
Moderated Caucus
 This motion must include three specifications
   a. Length of the Caucus
   b. Speaking Time, and
   c. Reason for the Caucus
 During a moderated caucus, delegates will be called on to speak by the Committee Direc-
tor. Delegates will raise their placards to be recognized. Delegates must maintain the same degree
of decorum throughout a Moderated Caucus as in formal debate. This motion requires a simple
majority to pass.

Motion to Suspend the Rules for the Purpose of an
Unmoderated Caucus
 This motion must include the length of the Caucus. During an unmoderated caucus, 
delegates may get up from their seats and talk amongst themselves. This motion requires a simple 
majority to pass. The length of an unmoderated caucus in a Crisis committee should not exceed 
fifteen minutes.

Motion to Suspend the Meeting
 This motion is in order if there is a scheduled break in debate to be observed. (ie. Lunch!) 
This motion requires a simple majority vote. The Committee Director may refuse to entertain this
motion at their discretion.

Motion to Adjourn the Meeting
 This motion is in order at the end of the last committee session. It signifies the closing of 
the committee until next year’s conference.
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Points of Order
 Points of Order will only be recognized for the following items:
   a. To recognize errors in voting, tabulation, or procedure,
   b. To question relevance of debate to the current Topic or
   c. To question a quorum.
 A Point of Order may interrupt a speaker if necessary and it is to be used sparingly.

Points of Inquiry
 When there is no discussion on the floor, a delegate may direct a question to the Commit-
tee Director. Any question directed to another delegate may only be asked immediately after the
delegate has finished speaking on a substantive matter. A delegate that declines to respond to a
question after a formal speech forfeits any further questioning time. The question must conform
to the following format:
  Delegate from Country A raises placard to be recognized by the Committee    
 Director.
   Committee Director: “To what point do you rise?”
   Country A: “Point of Inquiry.”
   Committee Director: “State your Point.”
   Country A: “Will the delegate from Country B (who must have just concluded a 
   substantive speech) yield to a question?”
   Committee Director: “Will the Delegate Yield?”
   Country B: “I will” or “I will not” (if not, return to the next business item)
   Country A asks their question (it must not be a rhetorical question.)
   Country B may choose to respond or to decline.

 If the Delegate from Country B does not yield to or chooses not to answer a question from 
Country A, then he/she yields all remaining questioning time to the Committee Director.

Points of Personal Privilege
 Points of personal privilege are used to request information or clarification and conduct 
all other business of the body except Motions or Points specifically mentioned in the Rules of 
Procedure.

Please note: The Director may refuse to recognize Points of Order, Points of Inquiry or Points of
Personal Privilege if the Committee Director believes the decorum and restraint inherent in the
exercise has been violated, or if the point is deemed dilatory in nature.

Rights of Reply
 At the Committee Director’s discretion, any member nation or observer may be granted a
Right of Reply to answer serious insults directed at the dignity of the delegate present. The
Director has the ABSOLUTE AUTHORITY to accept or reject Rights of Reply, and the decision 
IS NOT SUBJECT TO APPEAL. Delegates who feel they are being treated unfairly may take their
complaint to any member of the Secretariat.
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Directives
 Directives act as a replacement for Draft Resolutions when in Crisis committees, and are 
the actions that the body decides to take as a whole. Directives are not required to contain opera-
tive or preambulatory clauses. A directive should contain:
   a. The name(s) of the author(s),
   b. A title, and
   c. A number of signatories/sponsors signatures’ necessary to introduce, deter
 mined by the 5
 Director
  A simple majority vote is required to introduce a directive, and multiple directives 
may be introduced at once. Press releases produced on behalf of the body must also be 
voted on as Directives.

Friendly Amendments
 Friendly Amendments are any changes to a formally introduced Directive that all Spon-
sors agree to in writing. The Committee Director must approve the Friendly Amendment and 
confirm each Sponsor’s agreement both verbally and in writing.

Unfriendly Amendments
 Unfriendly Amendments are any substantive changes to a formally introduced Directive 
that are not agreed to by all of the Sponsors of the Directive. In order to introduce an Unfriendly 
Amendment, the Unfriendly Amendment must the number equivalent to 1/3 of Quorum con-
firmed signatories. The Committee Director has the authority to discern between substantive 
and nonsubstantive Unfriendly amendment proposals.

Plagiarism
 GatorMUN maintains a zero-tolerance policy in regards to plagiarism. Delegates found 
to have used the ideas of others without properly citing those individuals, organizations, or docu-
ments will have their credentials revoked for the duration of the GatorMUN conference. This is 
a very serious offense.

Crisis Notes
 A crisis note is an action taken by an individual in a Crisis committee. Crisis notes do not 
need to be introduced or voted on, and should be given to the Crisis Staff by sending the notes to 
a designated pickup point in each room. A crisis note should both be addressed to crisis and have
the delegate’s position on both the inside and outside of the note.
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Motion to Enter Voting Procedure
 Once this motion passes, and the committee enters Voting Procedure, no occupants of 
the committee room may exit the Committee Room, and no individual may enter the Committee 
Room from the outside. A member of the Dias will secure all doors.
 • No talking, passing notes, or communicating of any kind will be tolerated during voting 
 procedures.
 • Each Directive will be read to the body and voted upon in the order which they were 
 introduced. Any Proposed Unfriendly Amendments to each Directive will be read to the 
 body and voted upon before the main body of the Directive as a whole is put to a vote.
 • Delegates who requested to be noted as “Present and Voting” are unable to abstain 
 during voting procedure. Abstentions will not be counted in the tallying of a majority. For 
 example, 5 yes votes, 4 no votes, and 7 abstentions means that the Directive passes.
 • The Committee will adopt Directives and Unfriendly Amendments to Directives if these 
 documents pass with a simple majority. Specialized committees should refer to 
 their background guides or Committee Directors for information concerning specific 
 voting procedures.

Roll Call Voting
 A counted placard vote will be considered sufficient unless any delegate to the committee 
motions for a Roll Call Vote. If a Roll Call Vote is requested, the committee must comply. All del-
egates must vote: “For,” “Against,” “Abstain,” or “Pass.”
During a Roll Call vote, any delegate who answers, “Pass,” reserves his/her vote until the 
Committee Director has exhausted the Roll. However, once the Committee Director returns to 
“Passing”. Delegates, they must vote: “For” or “Against.”

Accepting by Acclamation
 This motion may be stated when the Committee Director asks for points or motions. If a 
Roll Call Vote is requested, the motion to Accept by Acclamation is voided. If a delegate believes 
a Directive will pass without opposition, he or she may move to accept the Directive by acclama-
tion. The motion passes unless a single delegate shows opposition. An abstention is not consid-
ered opposition. Should the motion fail, the committee will move directly into a Roll Call Vote.
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An important note:
 Offensive language and actions will not be tolerated in committee and in debate. Please 
refrain from any offensive language or actions, or you will not be allowed to participate.
Please remember that your goal is to best represent the opinion of your assigned nation, not your 
personal opinion on the issues.

 On July 1st, 2021, Chinese president Xi Jinping pledged complete “reunification” with 
self-ruled Taiwan and vowed to “smash” any attempts at formal independence. China considers 
Taiwan its sovereign territory and has recently made an effort to retake the island. Chinese Pres-
ident Xi Jinping said in a speech to a crowd on the 100th anniversary of the Chinese communist 
party’s take-over of China, “Solving the Taiwan question and realizing the complete reunification 
of the motherland are the unswerving historical tasks of the Chinese Communist Party and the 
common aspiration of all Chinese people… All sons and daughters of China, including com-
patriots on both sides of the Taiwan Strait, must work together and move forward in solidarity, 
resolutely smashing any Taiwan Independence plots.” Taiwan’s China policy-making Mainland 
Affairs Council said while the Communist Party had achieved “certain economic development,” 
it remained a dictatorship that trampled on people’s freedoms and should embrace democracy 
instead.
 The Communist Party of China believes in the one-China principle, which means they 
believe Taiwan is Chinese land. Taiwan considers this a threat to its sovereignty. 
Many of the western nations including the United States and the EU enjoy a robust unofficial rela-
tionship with Taiwan. Whilst other nations have committed themselves to mainland China or the 
Chinese Communist Party. The one-China policy can be traced back to 1949 and the onset of the 
Chinese revolution. The ruling party fled to the Island of Taiwan while the Chinese Communist 
Party remained. From then on, the Chinese Communist Party has been committed to reuniting 
China and taking both lands under their control. The defeated Nationalists, also known as the 
Kuomintang, retreated to Taiwan and made it their seat of government, while the victorious Com-
munists began ruling the mainland as the People’s Republic of China. Both sides have claimed 
that they represent all of China. The Communist Party has threatened force if Taiwan ever formal-
ly declares independence, but it has recently attempted to pursue softer relations with the island.
 On October 1st, 1949, the Chinese communist leader Mao Zedong declared the creation 
of the People’s Rebuild of China (PRC). The announcement ended the costly full-scale civil war 
between the Chinese Communist Party and the Nationalist Party, Kuomintang (KMT), which 
broke out immediately following World War II and had been preceded by on and off conflict 
between the two sides since the 1920s. The creation of the PRC also completed the long process of 
governmental upheaval in China resulting from the Chinese Revolution of 1911. The transition of 
mainland China to communism in 1949 led the United States and much of the West to suspend 
diplomatic ties with the PRC for decades. 

Topic One: To find a Successful 
Solution to the Chinese Civil War.
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Left: Chiang Kai Shek, Nationalist Leader of China
Right: Communists Entering Beijing in 1949

 Although the communists held very few significantly populated cities, they held a large 
amount of influence over the land and rural populations, making them a formidable force to the 
overall agricultural production of China.

Mao Zedong, Revolutionary leader of China

In the past, China maintained policies that kept the 
economy very poor, stagnant, centrally controlled, 
vastly inefficient, and relatively isolated from the 
global economy. Since opening to foreign trade and 
investment and, in 1979, implementing free-mar-
ket reforms, China has become one of the world’s 
fastest-growing economies, with real annual GDP 
growth averaging 9.5%. This is described by the 
World Bank as “the fastest sustained expansion by a 
major economy in history.” China’s growing role in 
international finance has remained obscure, mostly 
due to a lack of data and transparency. Between 
1949 and 2017, the state and its subsidiaries lent 

about $1.5 trillion to more than 150 countries across the globe. In 2018, the Cneter for Glob-
al Development found that Djibouti, Kyrgyzstan, Laos, the Maldives, Mongolia, Montenegro, 
Pakistan, and Tajikistan are some of the poorest countries in their respective regions and will owe 
more than half all their foreign debt to China.
 More recently, the Chinese government has made innovation its top priority in economic 
planning. China is already the second-largest economy in the world, but this will put the country 
on track to be the largest within the next ten years.
 When the British government handed over Hong Kong in 1997, China agreed to allow the 
region considerable political autonomy for fifty years under a framework known as “one country, 
two systems.” In recent years, Beijing has cracked down on Hong Kong’s freedoms, stoking mass 
protests in the city and drawing international criticism. Beijing imposed a national security law in 
2020 that gave it broad new powers to punish critics and silence dissenters and could fundamen-
tally alter life for the people of Hong Kong. Many see the situation in Hong Kong as a prerequisite 
to how the Chinese government aims to treat the people of Taiwan. When comparing the situ-
ation in Hong Kong and Taiwan remember that Hong Kong was never completely autonomous 
and to “reclaim” Taiwan China would have to declare war.
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Questions to Consider

 1.What would a peaceful solution to the situation between China and Taiwan be?
 2.What is within the capabilities of the UN to broker peace in the region?
 3.Consider the future of the region and how your delegation can support the continued  
  existence of Taiwan or grow China’s influence in the region depending on your  
  countries POV
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Topic 2: A Successful De-Escalation 
of Cuban Protests

 Prior to the Communist revolution, Cuba was ruled under the elected government of 
Fulgenico Batista. Under his rule, Batista led a corrupt dictatorship that invovled close links with 
organized crime organizations and reduction of civil freedoms of Cubans. Following the United 
States invasion of Cuba in 1898 and independence from the United States in 1902, Cuba experi-
enced a period of significant instability. The following years would be embodied by many coups, 
revolts, and corruption. In 1952, the president of the Republic of Cuba led a military coup and 
seized power. He placed Cuba under an oppressive military regime and closely allied with the 
American government and the West. This allowed American businesses to buy the majority of 
Cuba’s natural resources. In 1959, the revolutionaries that had been pushed by these develop-
ments took Havana, and President Batista fled the country. They began to remove all signs of the 
former government and killed many of Batista’s supporters. Many Cubans cheered Fidel Castro’s 
toppling of President Fulgencio Batista in 1959, but the new order on the island, which is just 
about 100 miles from the United States, worried American officials. Batista was a corrupt and 
cruel tyrant, but he was seen as pro-American and a supporter of American businesses. Nearly 
half of Cuba’s sugar plantations, as well as the majority of its cattle ranches, mines, and utilities, 
were controlled by American firms and affluent individuals at the time. Batista didn’t do much to 
stifle their activities. He was also a staunch communist. Castro, on the other hand, was critical of 
the American approach to their business and interests in Cuba. By contrast, Castro took attempts 
to minimize American influence on the island almost as soon as he assumed office. He national-
ized American-dominated industries like sugar and mining, pushed for land reform, and urged 
other Latin American countries to act more independently. President Eisenhower responded by 
authorizing the CIA to recruit 1,400 Cuban exiles living in Miami and begin training them to 
topple Castro in early 1960. The United States replied by barring the export of Cuban sugar after 
Castro established diplomatic relations with the Soviet Union in May 1960. To keep the Cuban 
economy from collapsing (sugar exports to the US accounted for 80% of overall exports), the 
USSR promised to buy the sugar. In January 1961, the United States broke diplomatic relations 
with Cuba and intensified invasion preparations. Some State Department and other advisors to 
John F. Kennedy, the new American president, maintained that Castro posed no real threat to the 
United States, but the new president believed that orchestrating Castro’s removal would demon-
strate to Russia, China, and skeptical Americans that he was serious about winning the Cold War. 
The assault of the Cuban exile brigade began on April 17 at the Bay of Pigs, a remote location on 
the island’s southern shore. The invasion was a failure almost immediately. The CIA attempted 
to keep the operation a secret for as long as possible, but a radio station on the beach (which the 
agency’s reconnaissance team had missed) aired every detail to listeners all over Cuba. As the ex-
iles approached the coast, unexpected coral reefs sank some of their ships. Also, the replacement 
paratroopers landed in the wrong spot. After the failed attempt to take control of the country, 
Castro sought an alliance between his nation and the communists in Russia. This would lead to 
the Cuban missile crisis.
After the Cuban missle crisis concluded Cuba would face political isolation for the years to follow 
and Cuban relations with the Khruschev regime would reach an all-time low.
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Left: Diagram describing the placement of Soviet missiles in Cuba; Right: Fidel Castro and His Men

 Since the events of the Cuban missile crisis, the American government has kept an em-
bargo on all Cuban goods. This has led to little economic development in Cuba over the last 
sixty years. The U.S. would stick to this policy of isolating Cuba until December 2014, when the 
Obama Administration announced a new policy of diplomatic and economic enagament. The 
European Union accuses Cuba of “continuing flagrant violation of human rights and fundamental 
freedoms.” Cuba has also developed a growing relationship with the People’s Rebuplic of Chi-
na and Russia. According to the Human Rights Watch, dissent and public criticism in Cuba are 
suppressed and punished by the Cuban government. Beatings, public shaming, travel restrictions, 
short-term incarceration, fines, online harassment, surveillance, and loss of employment are 
among tactics used against critics. Miguel Dáz-Canel was elected president of Cuba in October 
2019 with over 97 percent of the vote in the National Assembly. The government’s human rights 
stance has remained relatively unchanged under his leadership. Critics continue to be arbitrarily 
detained and harassed. Cuba has used Decree-Law 370/2018, which went into force in July 2019 
which severely restricts free expression, to jail, penalize, and harass dissidents under his rule. The 
Cuban government justifies this law by citing national security concerns.
 On July 11th, 2021, Cuba saw the largest revolt that it had seen in decades. Cubans that 
had been fed up with lack of medicine, food shortages, long power outages, worsening inflation, 
and the coronavirus pandemic led this protest. The protests were met with heavy police resistance 
and often violent force. The government encouraged pro-government and pro-communist party 
protests to take place where the anti-ones were, and they clashed. The Cuban government led by 
Miguel Diaz-Canel, who had succeeded Raul Castro after his retirement, put out a statement that 
condemned the US and the protestors, calling them  “shameful delinquents” who were trying to 
“fracture” the country’s communist revolution. Secretary of State Antony Blinken stated, “today, 
democracies around the world are coming together to support the Cuban people, calling on the 
Cuban government to respect Cubans’ demands for universal human rights,” A joint statment 
reffering to the Cuban protestors read, they excercised universal freedoms of expression and as-
sembly, rights enshrined” in international human rights charters. Joining the U.S. in the statement 
were the governments of Austria, Brazil, Colombia, Croatia, Cyprus, Czech Republic, Ecuador, 
Estonia, Guatemala, Greece, Honduras, Israel, Latvia, Lithuania, Kosovo, Montenegro, North 
Macedonia, Poland, South Korea, and Ukraine. Russia, China, and Iran have warned the United 
States and the West that it must not intervene in Cuba. According to the Russian Foreign Minis-
try, Russian Deputy Foreign Minister Sergei Ryabkov met with Cuban ambassador Julio Garmen-
dia Peña in Moscow earlier Tuesday for a discussion in which “the Russian side expressed
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 solidarity with Cuba’s government and people, and promised all-round support to the efforts 
towards the earliest possible normalization of the situation.” China referenced the U.S. measures 
in its own defense of Cuba’s position as Chinese Foreign Ministry spokesperson Zhao Lijian told 
a press briefing Tuesday that, “the U.S. embargo is the root cause of Cuba’s shortage of medicines 
and energy.” The United Nations General Assembly criticized the United States’ decades-long 
trade restrictions against Cuba for the 29th time in a near-unanimous 184-2 vote. Zhao urged 
President Biden to lift the penalties, which were temporarily lifted under previous President 
Barack Obama before being reinstated by President Trump. The communist government attempt-
ed to paint the protests as a US-backed, social media driven plot to stir up the public discontent 
and overthrow the Cuban regime. Some blame this on the Communist government of Cuba and 
others blame it on the American embargo and the COVID-19 virus.

Free Cuba protests sparked throughout the United States, 
but especially in Miami and southern Florida.

Questions to Consider

 1. What is within the ability of the international community to accomplish regarding   
  intervention in Cuban politics?
 2. How has Cuba’s involvement in the Cold War and American-Cuban conflict resulted in   
  its current situation?
 3. Consider the causes of this recent protest. What will be the result if allowed to play out   
  on its own?
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