
The Court of God-
King Moctezuma II

Background Guide



2 Esteemed Delegates,
My name is Nicholas Cabanillas, and it is my pleasure to welcome you to this year’s installment 
of GatorMUN at the University of Florida. I will be serving as your director for the Court of God-
King Moctezuma II. I am currently a second year student studying Chemistry at UF with hopes 
of attaining a minor in political science. Although I am undecided as to what career I would 
like to pursue, I am leaning towards the legal and medical fields. I have been participating in 
Model United Nations since my sophomore year of high school and have competed at both 
the high school and collegiate level. One of my inspirations behind directing this committee 
stems from the fact that I was once in your shoes and competed at GatorMUN my sophomore, 
junior, and senior years of high school. That’s enough about me, so let’s get into some rules and 
expectations of committee.

I chose to create a committee about the ancient Aztec Empire for a multitude of reasons. Firstly, 
in the spring semester of my freshman year at UF, I took a class on ancient civilizations. In this 
class, I learned the intricate details behind the rise and fall of certain societies. Of course, the 
Aztecs were one of these societies. In addition to this, I firmly believe that this part of history is 
often forgotten or overlooked, giving this topic the right to be called an “untold story.” 

Throughout the course of this committee, you should expect to debate multiple interesting 
issues regarding the status of the empire. As members of the court of the king, your main 
objective as a body will be to ensure that the empire maintains its status as a powerhouse of 
the New World. Considering the cultural and spiritual practices of the Aztecs, there may be 
times when things get a little touchy, such as  the use of human sacrifices as a staple practice 
of the Aztecs. Given the general nature of crisis, if either me or my staffers deem any crisis note 
as “crossing the line,” the issue will be handled accordingly by either myself or a member of 
the Secretariat. My intention is not to hinder your fun in crisis, but to make sure that I am not 
tarnishing the raport that the conference has built up over the years. As a general reference, 
anything discussed in this background guide is fair game for crisis notes. I have never 
experienced a case where someone went “too far,” so I have no worries about this and neither 
should you. 

One last thing I would like to address is what you can do to prepare for this committee. 
Position papers will not be required for committee. I recommend that you review the rules of 
Parliamentary procedure as well as the rules of Crisis committees as a whole. To prepare for 
writing crisis notes, I suggest reading over some sample notes online. You can also practice 
by writing crisis notes for a different topic. I want to make it clear that any pre written notes or 
resources are strictly forbidden and will result in disqualification from awards. With that, I look 
forward to seeing what direction you take the empire in and, if you’d like, you can reach out to 
me at any time before the conference at gatormun@gmail.com.

Best,

Nicholas Cabanillas
Director of The Court of God-King Moctezuma II
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Quorum
A majority of voting members answering to the roll at each session shall constitute a quorum for 
that session. This means that half plus one of all voting members are physically present. Quorum 
will be assumed consistent unless questioned through a Point of Order. Delegates may request 
to be noted as “Present” or “Present and Voting.”

ompany any motion for a Moderated Caucus. In a Motion to Set Speaking Time, a delegate may 
also specify a number of questions or comments to automatically affix to the Speaking Time. 
These designated questions or comments may also have Speaking Time or Response Time (in 
the case of a question) limits, but these are not required. The Director may rule any Motion to 
Set Speaking Time dilatory. This motion requires a simple majority. Any delegate may make this 
motion between formal speakers in an effort to change the Speaking Time.

Motion to Suspend the Rules for the Purpose of a Moderated 
Caucus
This motion must include three specifications

a. Length of the Caucus
b. Speaking Time, and
c. Reason for the Caucus

During a moderated caucus, delegates will be called on to speak by the Committee Director. 
Delegates will raise their placards to be recognized. Delegates must maintain the same degree 
of decorum throughout a Moderated Caucus as in formal debate. This motion requires a simple 
majority to pass.

Motion to Suspend the Rules for the Purpose of an 
Unmoderated Caucus
This motion must include the length of the Caucus. During an unmoderated caucus, delegates 
may get up from their seats and talk amongst themselves. This motion requires a simple majority 
to pass. The length of an unmoderated caucus in a Crisis committee should not exceed fifteen 
minutes. 

Motion to Suspend the Meeting
This motion is in order if there is a scheduled break in debate to be observed. (ie. Lunch!) This 
motion requires a simple majority vote. The Committee Director may refuse to entertain this 
motion at their discretion.

Motion to Adjourn the Meeting
This motion is in order at the end of the last committee session. It signifies the closing of the 
committee until next year’s conference.

Rules of Procedure



4 Points of Order
Points of Order will only be recognized for the following items:
    a) To recognize errors in voting, tabulation, or procedure,
    b) To question relevance of debate to the current Topic or
    c) To question a quorum.
A Point of Order may interrupt a speaker if necessary and it is to be used sparingly.

Points of Inquiry
When there is no discussion on the floor, a delegate may direct a question to the Committee 
Director. Any question directed to another delegate may only be asked immediately after the 
delegate has finished speaking on a substantive matter. A delegate that declines to respond to a 
question after a formal speech forfeits any further questioning time. The question must conform 
to the following format:
 Delegate from Country A raises placard to be recognized by the Committee Director.
 Committee Director: “To what point do you rise?”
             Country A: “Point of Inquiry.”
 Committee Director: “State your Point.”
 Country A: “Will the delegate from Country B (who must have just concluded a substantive 
speech)            yield to a question?”
 Committee Director: “Will the Delegate Yield?”
            Country B: “I will” or “I will not” (if not, return to the next business item)
             Country A asks their question (it must not be a rhetorical question.)
           Country B may choose to respond or to decline.
If the Delegate from Country B does not yield to or chooses not to answer a question from Coun-
try A, then he/she yields all remaining questioning time to the Committee Director.

Points of Personal Privilege
Points of personal privilege are used to request information or clarification and conduct all other 
business of the body except Motions or Points specifically mentioned in the Rules of Procedure.

Please note: The Director may refuse to recognize Points of Order, Points of Inquiry or Points of 
Personal Privilege if the Committee Director believes the decorum and restraint inherent in the 
exercise has been violated, or if the point is deemed dilatory in nature.

Rights of Reply
At the Committee Director’s discretion, any member nation or observer may be granted a 
Right of Reply to answer serious insults directed at the dignity of the delegate present. The 
Director has the ABSOLUTE AUTHORITY to accept or reject Rights of Reply, and the decision IS 
NOT SUBJECT TO APPEAL. Delegates who feel they are being treated unfairly may take their 
complaint to any member of the Secretariat.

Directives
Directives act as a replacement for Draft Resolutions when in Crisis committees, and are the ac-
tions that the body decides to take as a whole. Directives are not required to contain operative or 
preambulatory clauses. A directive should contain:
    a. The name(s) of the author(s),
    b. A title, and



5    c. A number of signatories/sponsors signatures’ necessary to introduce, determined by the 
Director
A simple majority vote is required to introduce a directive, and multiple directives may be intro-
duced at once. Press releases produced on behalf of the body must also be voted on as Direc-
tives. 

Friendly Amendments
Friendly Amendments are any changes to a formally introduced Directive that all Sponsors 
agree to in writing. The Committee Director must approve the Friendly Amendment and confirm 
each Sponsor’s agreement both verbally and in writing.

Unfriendly Amendments
Unfriendly Amendments are any substantive changes to a formally introduced Directive that are 
not agreed to by all of the Sponsors of the Directive. In order to introduce an Unfriendly Amend-
ment, the Unfriendly Amendment must the number equivalent to 1/3 of Quorum confirmed 
signatories. The Committee Director has the authority to discern between substantive and non-
substantive Unfriendly amendment proposals.

Plagiarism
GatorMUN maintains a zero-tolerance policy in regards to plagiarism. Delegates found to have 
used the ideas of others without properly citing those individuals, organizations, or documents 
will have their credentials revoked for the duration of the GatorMUN conference. This is a very 
serious offense.

Crisis Notes
A crisis note is an action taken by an individual in a Crisis committee. Crisis notes do not need 
to be introduced or voted on, and should be given to the Crisis Staff by sending the notes to a 
designated pickup point in each room. A crisis note should both be addressed to crisis and have 
the delegate’s position on both the inside and outside of the note. 

Motion to Enter Voting Procedure
Once this motion passes, and the committee enters Voting Procedure, no occupants of the com-
mittee room may exit the Committee Room, and no individual may enter the Committee Room 
from the outside. A member of the Dias will secure all doors.

• No talking, passing notes, or communicating of any kind will be tolerated during voting pro-
cedures.

• Each Directive will be read to the body and voted upon in the order which they were intro-
duced. Any Proposed Unfriendly Amendments to each Directive will be read to the body and 
voted upon before the main body of the Directive as a whole is put to a vote.

• Delegates who requested to be noted as “Present and Voting” are unable to abstain during 
voting procedure. Abstentions will not be counted in the tallying of a majority. For example, 
5 yes votes, 4 no votes, and 7 abstentions means that the Directive passes.

• The Committee will adopt Directives and Unfriendly Amendments to Directives if these docu-
ments pass with a simple majority. Specialized committees should refer to their background-

guides or Committee Directors for information concerning specific voting procedures.



6 Roll Call Voting
A counted placard vote will be considered sufficient unless any delegate to the committee mo-
tions for a Roll Call Vote. If a Roll Call Vote is requested, the committee must comply. All dele-
gates must vote: “For,” “Against,” “Abstain,” or “Pass.”

During a Roll Call vote, any delegate who answers, “Pass,” reserves his/her vote until the Commit-
tee Director has exhausted the Roll. However, once the Committee Director returns to “Passing” 
Delegates, they must vote: “For” or “Against.”

Accepting by Acclamation
This motion may be stated when the Committee Director asks for points or motions. If a Roll Call Vote is 
requested, the motion to Accept by Acclamation is voided. If a delegate believes a Directive will pass without 
opposition, he or she may move to accept the Directive by acclamation. The motion passes unless a single dele-
gate shows opposition. An abstention is not considered opposition. Should the motion fail, the committee will 
move directly into a Roll Call Vote. 



7History of Mesoamerica
In order to understand how the Aztec Empire came to power, it is important to understand the 
origins of life in Mesoamerica. The history of humans in Mesoamerica is typically divided into 
five main periods: the Paleo-Indian, Archaic, Formative, Classic, and Postclassic periods. 

During the Paleo-Indian period, the first signs of human life emerged in Mesoamerica. This 
period is characterized by the hunter-gatherer methods used by the inhabitants. Then came the  
Archaic period, which saw the rise of primitive agriculture. The development of agriculture in 
Mesoamerica was essential to the development of complex societies because it allowed people 
to settle down and form rudimentary infrastructures. This was one factor that contributed to the 
societal boom that we see in the Formative period, which was the period where the first com-
plex societies began to consolidate power. 

The first of these polities were the Olmecs who inhabited the area near modern-day Veracruz, 
Mexico. The significance of the Olmecs was not the duration of their rule, rather it was the devel-
opment of crucial pillars of society such as an economy, a system of writing, and even early ar-
chitecture. Due to the progress made in the Formative period, multiple sovereign polities began 
competing for power and influence. 

This caused the power struggles and clashes for dominance of the Classic period. However, 
amidst the constant strife, a surprisingly large amount of progress was made regarding society 
as a whole in Mesoamerica. For example, many urban centers began to emerge, such as the 
famous city of Teotihuacan. 

Similar to the Classic period, the Postclassic period saw the rise of many powerful societies. In 
fact, the foundation of the Aztec Empire was one of the most memorable events of this period. 
The Postclassic period is essentially characterized by the rise of the Aztecs and their eventual 
contact with the Spanish. 



8 Geography
The geography of Mesoamerica is very diverse. On one hand, there are dense rainforests, beach-
es, and lakes, while on the other the area contains steep mountain ranges and hills. For this rea-
son, Mesoamerica is separated into two regions known as the lowlands and the highlands. The 
mountainous highlands experience dryer, colder climates than the lowlands, which are nearly at 
sea level and experience a tropical climate almost year-round. 

The significance of Mesoamerica’s unique geography lies in the wide variety of crops that can 
be grown and harvested. The tropical climate of the lowlands produces favorable soil that made 
farming a sustainable option for early settlers of the region. In addition, lakes and rivers are very 
abundant in Mesoamerica. Many early societies used the intertwining rivers of the region as 
methods of travel and trade. Many complex societies of the time revolved around specific bodies 
of water like a lake, a river, or an ocean. In fact, most of the time polities were founded either on 
or beside these water sources. 

Reasons for why early Mesoamericans settled on bodies of water vary, but the most prevalent 
reason is the ease of access to natural resources. The Aztecs were no exception to this, as the 
capital of Tenochtitlan was constructed on a small island in the middle of Lake Texcoco, the most 
prominent freshwater body in the region. Many societies owed their inception to the natural re-
sources and ecology of Lake Texcoco. The freshwater ecosystem allows for relatively easy fishing 
and facilitated the hunting of fauna that relied on the lake. 

In the heart of Mesoamerica lies a region of land that is nowadays referred to as the “Valley of 
Mexico.” The Valley of Mexico is a series of highland plateaus that was home to the most influ-
ential polities of the Classic and Postclassic periods. Of these societies was none other than the 
Aztec Empire, which became a powerhouse within the valley after only a short period of time. 

The valley is usually grouped into four distinct basins, however the largest and most important of 
these basins is the one which houses modern-day Mexico City. Surrounding the valley are a se-
ries of mountain ranges and foothills as well as a volcanic belt that stretches across the southern 
portion of the region known colloquially as the Sierra Nevada. The valley also borders the Gulf of 
Mexico as well as the Pacific Ocean. 

At the time of committee, the valley also hosts five lakes, the largest being the aforementioned 
Lake Texcoco. Following the Spanish conquest of Mesoamerica, poor water-level management 
led to multiple floods that eventually drained a majority of the water contained within the lakes. 

One unique characteristic of the Valley of Mexico that made it perfect for early inhabitants is the 
year-round, moderate climate. This, coupled with the five large bodies of freshwater native to the 
valley, made agrarian life in the basins extremely efficient and productive. 

The geography of Mesoamerica is important to consider for many reasons. Firstly, geography 
was a huge factor in the rise and fall of many societies of the time. In addition to this, by under-
standing the “lay of the land,” it is easier to grasp the motives behind some of the developments 
of the time. For example, knowing that the Valley of Mexico slopes up from the center and is 
surrounded on all sides makes it easier to picture why the Aztecs thought Tenochtitlan was the 
center of the universe.



9Triple Alliance
The origins of the Aztec Empire in the Valley of Mexico trace back to the early Classic and Post-
classic periods of Mesoamerica during which many city-states began to rise in power. At this 
time, there were two prominent groups of indigneous people that looked to control the basin. 
The first of these two, the Tepanecs, started from humble beginnings but slowly managed to 
spread their influence across the continent. Through a successful series of battles and raids on 
the somewhat powerful city of Azcapotzalco, the Tepanecs were able to seize the city and claim 
it for their own. After establishing a strong dynastic line of succession at Azcapotzalco, the Te-
panecs found themselves under the rule of a man named Acolhuatzin. During his time as the 
ruler of the Tepanec Empire, Acolhuatzin made many crucial decisions that had significant im-
pacts on his nation. 

In the late 13th century, a second group of indigenous people known as the Mexica began to 
surface in the Valley of Mexico. The Mexica spoke the language of Nahuatl, which was common 
among most indigenous peoples of the area. Acolhuatzin faced his most daunting decision 
when a small envoy of Mexicas arrived in Azcapotzalco seeking territory to build their capital. 
Rather than eradicating the Mexicas, Acolhuatzin made the judicious decision to allow them 
to establish a capital on a small island in Lake Texcoco. In exchange for being able to settle in 
Tepanec lands, the Mexica were mandated to provide both military and monetary tribute. The 
Mexicas quickly accepted the offered terms and went on to build the great city of Tenochtitlan. 

Aside from the Mexicas, there were also many other city-states that were allowed to live with-
in Tepanec borders in exchange for tribute. Two other noteworthy city-states were offered the 
same deal as the Mexicas: the Texcoco and Tlacopan. They were located on the eastern and 
western shores of Lake Texcoco, respectively. 

Following the death of Acolhuatzin, a man by the name of Tezozomoc rose to power over the 
Tepanec Empire. Tezozomoc was best known for being a military genius and also possessed 
tremendous leadership skills. In fact, under Tezozomoc’s rule, the empire was able to expand its 
borders across most of the valley, officially making the Tepanecs the greatest power across all of 
the basins. 

Although, at face value, this might seem like a boon to the nation, in reality the rapid expansion 
of the empire served as a double edged sword. In order to facilitate the exponential growth of 
the nation’s borders and influence, the Tepanecs began enforcing stricter taxes and tributes on 
its conquered city-states. This obviously ramped up tensions within the valley to the point where 
small revolts began breaking out. However, given the strength of the Tepanecs, none of the ear-
ly rebellions proved successful. It wasn’t until the death of Tezozomoc that an opportunity to rise 
up against the oppressive empire arose. 

Because Tezozomoc was such as pivotal ruler to the Tepanecs, a power struggle emerged as a 
result of his death. During this period of strife within the empire, the cities of Tenochtitlan and 
Texcoco agreed to enter into an alliance in order to overthrow their oppressors. After multiple 
successful operations against the weakened Tepanecs, the alliance was able to seal the deal with 
the added forces provided by the city of Tlacopan. Thus, the Triple Alliance was formed. 

Following the end of the uprising, the spoils of war acquired were divided among the mem-
bers of the alliance proportionate to their contribution. The two initial members of the alliance, 



10 Tenochtitlan and Texcoco, were each allocated two-fifths of the spoils, but seeing that Tlacopan 
joined the struggle late, they were rewarded a disproportionate amount of spoils: a mere one-
fifth of all plundered goods. This disproportionate dispersion of the spoils of war eventually led 
to the rising tensions within the Triple Alliance later on. 

After the decimation of the Tepanecs of Azcapotzalco, the Triple Alliance went on to conquer a 
majority of the other small city-states in the valley that were previously under Tepanec control. 
These city-states were allowed to remain sovereign in exchange for tribute, a practice that was 
characteristic of Aztec rule. Following this, the three cities returned home and ceased expansion 
to focus on their respective domestic issues. Each city maintained sovereignty and were ruled by 
separate kings. 

Over the course of the alliance from then on, each of the three cities began to specialize in dif-
ferent areas of society. Tlacopan, being the weakest member of the alliance, wallowed in the 
shadows cast by its fellow allies Texcoco and Tenochtitlan. Immediately after the success of the 
rebellion, it is thought that Tenochtitlan and Texcoco were equal in power and influence. This 
would soon change due to Texcoco investing its resources into the arts and education, whereas 
Tenochtitlan focused on military expansion and domination. 

After only a few years, it was clear that Tenochtitlan was the leader of the alliance due to its in-
credible military capabilities. The ruler, or king, of Tenochtitlan was eventually given suprema-
cy over all military forces of the alliance. Over time, Tenochtitlan took a firm grasp of the Triple 
Alliance to the point where the ruler of the city acted as the supreme monarch over the alliance 
as a whole. Fittingly, the capital of the alliance — at this point the empire — was chosen to be 
Tenochtitlan. The large power gap within the alliance began to tear away at the independence of 
Tlacopan, which struggled to keep up with the influence of its neighbors. Although Tenochtitlan 
essentially took control of the alliance, the city of Texcoco was by no means weak. In fact, Texcoco 
was still in control of a personal, formidable army that took orders from the king of Texcoco and 
not from the capital of Tenochtitlan.



11
Social Hierarchy
The social structure in the Aztec Empire is comprised of three main castes: nobility, commoners, 
and serfs. The nobility class consists of government and military officials, high priests, and land 
owners; the commoner caste contains merchants, farmers, artisans, and lower level priests; the 
serfs are slaves who work on the land owned by officials and other nobility. 

The king of the empire is elected by a council of nobles, which means that there isn’t a specific 
lineage that all the kings are related through. However, candidates for the throne are almost 
exclusively chosen from siblings or relatives of the previous ruler. 

The king is not only the head of government, but also serves as the largest religious figurehead 
in the empire. Aztecs believe in the divine right of rule, which essentially means that kings are 
chosen by the gods themselves to represent all things sacred. As such, the rulers of the Aztec 
empire are often given the title of “god-king” by modern historians due to their significant roles 
in both government and religion.

The commoners of the Aztec empire are largely regarded as tradesmen, and some of the most 
popular professions within this class are traveling  merchants, artisans, and farmers. Low-level 
priests are also considered commoners; however, the clergy have their own hierarchy, which will 
be discussed later. While commoners make a decent income, the majority of wealth within the 
Aztec empire resides in the nobility. Almost every noble was rich when compared to common-
ers and serfs. Nobles are also the only class that is able to display their wealth through material 
goods such as jewelry and elaborate clothing. The status of nobility is passed down through 
lineage, but there are a few cases in which commoners are able to rise up in the social ladder. 
Nobles own a majority of the land within the empire and often serve as lords to thousands of 
serfs. 

Serfdom within the empire is similar to the feudal system in that serfs cannot own land, but 
instead are required to tend the land for the owners. However, serfs in the Aztec empire are al-
lowed to marry and have children, unlike serfs elsewhere. All serf owners are required to provide 
shelter and food to ensure that workers can always work at full capacity. Serfs typically regain 
their freedom after their master died, but can also gain freedom by marrying into their master’s 
family. Aside from being the main source of manual labor, serfdom is also used to repay debts 
in Aztec society. A citizen who is indebted to another person can opt to become a serf and work 
for that person until the debt was paid off. Since people cannot be born into serfdom in the Az-
tec empire, most serfs are prisoners of war who aren’t sacrificed. The relationship between serfs 
and landowners is relatively stable: serfs relied on their lords for a home, while lords relied on 
serfs for manual labor.

 

Aztec Society
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Great Temple, Tenochtitlan

Religion 

Aztec religion is an amalgamate of various cultures and beliefs that each came from various 
indigenous tribes that were integrated into the empire. As such, Aztec religion can be very con-
fusing, even to modern historians. In order to give a simple and concise overview of Aztec reli-
gion, it is important to first understand the main gods and their mythologies. There are five main 
gods associated with Aztec religion: Huitzilopochtli, Tlaloc, Quetzalcoatl, Tezcatlipoca, and 
Chicomecoatl. 

According to the Aztec creation myth, it took these gods five tries to successfully create the 
world. The first to attempt to create the sun and the earth was made by Tezcatlipoca. However, 
as the story goes, his rival, Quetzalcoatl stopped him and Tezcatlipoca subsequently turned into 
a panther and destroyed his creation. Quetzalcoatl is attributed with creating humanity and, as 
such, is an important god to the Aztec people. Huitzilopochtli served as the god of warfare, sac-
rifice, and the sun. He is considered to be the most frightening of the gods. The Great Temple in 
Tenochtitlan is dedicated to Huitzilopochtli and sacrifices are constantly made in order to allow 
the sun to rise every morning. The other god that is worshipped at the Great Temple is Tlaloc, the 
god of rain and water. The Aztec people rely on Tlaloc for rainfall for their crops and they also 
pray to him to prevent natural disasters such as hurricanes and storms. Lastly, Chicomecoatl is 
the goddess of agriculture who is pivotal to the farmers of the empire. She is often attributed to 
fertility and she is usually depicted as a young girl with flowers.

Aztec Priests abide by their own social hierarchy which is laid out as follows: at the top of the hier-
archy are the two high priests known as the Quetzalcoatl Totec Tlamacazqui and the Quetzalcoatl 
Tlaloc Tlamacazqui. These two prestigious figures reside in the Great Temple in Tenochtitlan and 
are dedicated to serving Huitzilopochtli, the patron deity of Tenochtitlan, and Tlaloc, respectively. 
These high priests are responsible for ensuring that the two gods they serve are appeased at all 
times and often perform rituals all throughout the day. 

Next on the priestly order is the Mexicatl Teohuatzin, who acts as an overseer of ceremonies 
across the empire and its puppet states. The Mexicatl Teohuatzin has mainly administrative re-
sponsibilities and is more of a politician than a priest. The Mexicatl Teohuatzin is aided by two 
court-elected officials known as the Huitznahua Teohuatzin and the Tecpan Teohuatzin. These two 
deal with matters regarding sacred practices and religious education. 
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Below this upper level of priests are the common priests, which are divided into many different 
categories. The most prominent of these categories are the fire, warrior, and teacher priests. The 
fire priests are in charge of carrying out the act of human sacrifice, and they are typically the only 
clergymen allowed to hold the flint dagger that is used to perform the sacrifice ritual. The formal 
ritual requires at least five priests, one to hold down each arm and leg and a fifth to actually per-
form the ritual. The most common form of human sacrifice involves removing the victim’s heart 
with a flint knife. The incision to remove the heart is made in the upper abdomen, and the heart 
is subsequently placed on an offering platter at the top of the temple. If the ritual is performed 
at the top of a temple, the corpse of the sacrifice is kicked down the stairs of the temple. 

These ceremonies often serve as communal events that tie Aztec communities together; the 
majority of the time, a large crowd of bystanders gather to participate in the ceremony by cut-
ting themselves and offering their own blood. One caveat to the human sacrifice ritual is that it 
requires time and preparation to perform. On the battlefield, this is not an option, so the class of 
warrior priests emerge to sacrifice captured enemies immediately. Warrior priests also maintain 
the duty of tending to wounded soldiers and offering prayers to fallen comrades. 

Lastly, teacher priests hold a significant role in society in that they serve as educators to the gen-
eral population. Most teacher priests work in schools and are responsible for maintaining librar-
ies filled with sacred and informational texts. These priests serve as pillars for the Aztec youth 
and act primarily as role models to society. Most priests, regardless of class, serve for life and are 
required to be able to read and interpret the calendar, an important part of Aztec religion and 
culture. 

Eagle Warriors

Warfare
Aztec warfare is a huge part of society and generally has two main goals: to annex surrounding 
tribes and capture enemies to be used for human sacrifice to the gods. Religion and warfare are 
synonymous in Aztec culture and these two areas of society are at the forefront of the lives of the 
Aztec people. Aztec warrior culture begins at a young age. At birth, boys are welcomed into the 
world with a ceremony that involves a specific shield and arrow that is made for them and then 
buried by a prominent warrior to symbolize the children’s eventual fate as soldiers. 



14 Starting at the age of 15, every single boy in the Aztec empire is formally trained to be a fero-
cious warrior capable of cutting through enemy lines. During times of peace, however, warriors 
work separate trades, such as farming and artisanry, which makes it impossible for the Aztecs to 
maintain a standing army. However, when the time comes for armed conflict, men from all over 
the empire will be called in to fight for the king.

Incentives, such as material prizes and spoils of war, are offered to warriors as a form of compen-
sation for their efforts. Along with this, combat is regarded as a god-given ability and is highly 
regarded within society. Warriors sometimes fight for glory rather than gold; in fact, exceptional 
warriors who have proved themselves in battle are often treated with high praise from the com-
munity. Along with all of these benefits, every single warrior is given the opportunity to improve 
their social standing through their efforts on the battlefield. A soldier can move into the nobility 
class by capturing a certain amount of enemy soldiers and bringing them back to the capital for 
sacrifice to the gods. These skilled fighters can then be elevated to nobility and inducted to elite 
warrior societies such as the Jaguar and Eagle Warriors. These elite societies function as a make-
shift police force in Aztec communities and are completely dedicated to fighting and maintaining 
peace. Since capturing enemies is the only way for a commoner to improve their social status, 
there are often conflicts between warriors claiming to have captured the same victim. The task of 
handling these conflicts is delegated to the warrior priests. 

Soldiers are typically trained to be proficient with weapons such as the bow and arrow, swords, 
shields, and darts. Since the main goal of soldiers is to capture enemies alive, there is very little 
bloodshed on the actual battlefield. As such, soldiers often wield blunt weapons to knock en-
emies unconscious, and use their other tools to cripple or wound enemies, making it easier to 
capture them. 

The ability to be an extraordinary leader in battle is one that the king of the Aztecs is expected to 
possess. Furthermore, a typical practice of newly-coronated kings is to embark on a military cam-
paign following their rise to power. The outcome of this campaign is said to be an indicator of 
the king’s rule, and a loss can result in the expulsion of the king. In one case, a king named Tizoc 
was poisoned following his inability to take any captives during his coronation campaign. 

A typical Aztec coronation campaign starts with weeks of planning and gathering intelligence. 
Once a clear strategy is developed and formed into an attack plan, troops are mustered up from 
across the empire to participate in the campaign. The army travels to its destination, which is 
usually close to the point of attack, and set up camp. The start of the fighting is signaled by loud 
drums and horns. Rather than charging head-first into enemies, the Aztec begins their fights with 
multiple volleys of projectiles, such as arrows and throwing spears. After a significant chunk of 
enemy forces are weakened by this initial ranged attack, soldiers then move in and attempt to 
surround and flank the enemy forces. Following this small period of strategic formation, combat 
usually devolves into a brawl of hand-to-hand combat. This phase of the campaign usually con-
sists of thousands of one-on-one battles; in fact, killing or capturing another warrior’s adversary is 
strictly forbidden. Most soldiers made oaths to never run away from a fight, some going as far as 
pledging never to take a step back in battle. This ruthless style of warfare is what make the Aztec 
military the most feared force in the Valley of Mexico, and cemented the Aztecs as the dominant, 
uncontested powerhouse of the area.
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When one thinks of Aztec agriculture, the first thing that should come to mind is maize, or, more 
commonly known as, corn. Maize is the staple crop among early South American civilizations 
and is a pivotal resource in Aztec society. The importance of corn was developed through its 
many uses and its bountiful crop yields. The protective stalks that surround ears of corn make it 
viable to store the crop for long periods of time without spoilage. Along with this, corn has many 
other uses aside from being a main source of the Aztec diet. Corn can be dried and ground up 
to create corn flour, which has many uses within the empire. Flour is used for purposes, such as 
rudimentary baking and construction, due to its conventional use as a thickening agent. 

Aside from corn, the Aztecs also utilized other important crops for sustenance. Such crops in-
clude squash, beans, tomatoes, and guava, as well as rubber trees and cotton plants for uses 
outside of eating. The three main crops that the Aztecs focused on are maize, squash, and 
beans. Squash is important because not only is it nutritious, but it is also practical. After squash is 
eaten and hollowed out, the carcass of the crop is used as a gourd for water storage. Beans are 
also pivotal because they are easy to cultivate and provide a significant amount of protein to the 
otherwise protein-deficient Aztec diet.

Given their geographical location at the base of the Valley of Mexico, the Aztecs of Tenochtitlan 
invented unconventional methods of agriculture to overcome particular challenges that the land 
presented. Firstly, the amount of land suitable for farming within the basins is minimal at best. 
To counteract this, the Aztecs utilized a method of farming known as chinampas. Chinampas are 
square plots of man-made land that are used to plant and till crops. These chinampas are typi-
cally embedded into the shallow lake beds of the valley, where farming conditions are extremely 
poor. 

In order to create a chinampa, the Aztecs start by sectioning off a part of a lake bed. This square 
area is then filled with mud and vegetation until is rises above the water level. The resulting 
“island” is then fertilized and left to sit until conditions are suitable for planting. Large trees are 
typically planted at the four corners of each chinampa to designate the boundaries of the land. 
The close proximity to a large water source make these chinampas the ideal form of farming for 
the Aztecs. In order to travel between these farms, small canals are dug around the edges of 
each chinampa, which allow farmers to travel by canoe from one plot to another. 

Another method of farming used to overcome the issue of scarce farmable land is terracing. In 
order to create more farm space, the Aztecs built stone walls into hillsides so that a deep layer of 
soil can be filled in and used to plant many crops. This method is very practical and many com-
moners often have their own terraces for personal farming. Another glaring problem with agri-
culture in the valley is that fertile soil often loses nutrients after a few rounds of planting certain 
crops. In order to combat this, the Aztecs employ a style of crop rotation that allows certain plots 
of soil to rest without any crops so that nutrients can be re-established. Fertilizers from manure 
are also used to increase soil quality, but this method sometimes leads to dysentery and disease. 

One of the most impressive and innovative aspects of Aztec agriculture is the vast irrigation 
network that is utilized in the capital, as well as in constituent cities, to water the vast amount of 
crops. In order to facilitate water flow, the Aztecs use complex architecture such as dams and 
reservoirs. Canals are dug out all around the capital so that water can flow into multiple water 
reservoirs throughout Tenochtitlan. These canals also doubled as a means of transportation 



16 throughout the city. The water stored in the large reservoirs are routed out to chinampas and 
terraces around the city, and elevation differences are exploited to move the water in certain 
directions. Artificial dams prevent flooding in the case of heavy rainfall, and even allow for rainfall 
to be stored into a vast irrigation network. The Aztec’s masterful use of irrigation and chinampas 
allow them to turn otherwise dry land into plots that are perfect for cultivation and harvesting.

Foreign Affairs
As stated earlier, Aztec society is predominantly religious and militaristic in nature. These two 
ideologies heavily influence the Aztec’s view on foreign powers. One of the main goals of Aztec 
foreign affairs is to dominate surrounding nations and incorporate them into the empire. Rather 
than completely subjugating their enemies, the Aztecs allow captured polities to retain a small 
sense of sovereignty. The Aztecs primarily partake in the tribute system in which the central gov-
ernment in Tenochtitlan levy taxes from annexed cities in exchange for limited sovereignty and 
trade connections with the empire. Entities that fail to pay tribute are either severely punished or 
threatened with force until the tax is paid. 

Although this system of taxation is largely successful in regards to the expansion of the empire, 
it also has some drawbacks. Firstly, due to the aggressive nature of the tribute system, it is not 
uncommon that rebellions rise up against the tax in puppet states. These rebellions are typically 
staged by commoners or serfs who hold no real power and are easily quelled by Aztec troops. 
However, the main issue with these rebellions is that they draw government attention away from 
more pressing matters. 

The main belief regarding outsiders is that the Aztecs are culturally, spiritually, and ethnically 
superior to other indigenous people. The Aztecs trace their lineage back to the gods and are 
believed to have been created for the sole purpose of ruling the land before their eyes. The 
Aztecs have little to no regard for foreign culture and often try to force their beliefs onto annexed 
constituents. However, if Aztec beliefs are not adopted by puppet states, there will be no con-
sequences since the tradeoff with the tribute system includes limited sovereignty for city-states. 
Before the arrival of the Spanish, the Aztecs had never encountered an influential Western power. 

Moctezuma II



17God-King Moctezuma II
King Moctezuma II assumed the throne after his uncle Ahuitzotl, the previous emperor, passed in 
1502. As a part of Moctezuma’s reign as king, one of his main goals is to secure the land con-
quered by his predecessors. The king of the Aztecs has a very indirect style of ruling subsidiary 
lands and usually allows leaders of conquered lands to remain in power so long as they pay 
tribute to the empire. Seeing this, it is common to see many rebellions and insurgencies forming 
in puppet states of the Aztecs in opposition to Aztec imperialism. Unlike the previous king, Moc-
tezuma focuses on quelling these rebellions and making the people of his lands satisfied with 
Aztec rule. One example of a nation that Moctezuma has tried to coerce into his empire are the 
Tlaxcalans, but he was unsuccessful because the Tlaxcalans despise Moctezuma for his ordering 
of multiple raids on Tlaxcalan villages.

Aside from being a dominant military leader, Moctezuma also serves as a political figurehead 
to the Aztec populous. During his early reign, approval rates of Moctezuma within the empire 
were sky high as a result of his many victorious military campaigns coupled with his dedication 
to appeasing the gods. Moctezuma soon became a symbol of unity and nationality for the Aztec 
people, which allowed the empire to continue to grow. 

At the time of committee in 1519, the empire is reaching high points in terms of quality of life 
and overall dominance within the valley region. Much of the wealth and luxuries of the empire 
are being attributed to Moctezuma’s reign and communal relations within the capital are espe-
cially exceptional. However, despite all of the success within the empire, there are still a number 
of issues within the empire that need to be addressed. In order to facilitate a much needed re-
form, King Moctezuma has invited a select few of the most influential people within the empire 
to sit on his court in the presence of the gods to assist in protecting the Aztec Empire’s future.
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Agriculture: Although crop yields are at an all time high, new problems have emerged within the 
empire that have hindered agriculture. The most prominent of these problems are harmful in-
sects and pestilence that are detrimental to the crops. Erratic weather has also prompted numer-
ous floods and droughts that has destroyed many chinampas and crops within the capital and 
surrounding territories.

Insurrections: Due to Moctezuma’s harsh tax policies and fierce military attitude, rebellions in 
opposition of his rule have been popping up all over the empire in recent months. These rebel-
lions started off small, but they seem to be getting worse and worse over time. The recent defeat 
to a Tlaxcalan rebellion in 1517 has put a bad taste in the king’s mouth, and he looks forward to a 
solution to this issue.

Expansion: Despite the multitude of internal problems, Moctezuma is still looking to continue his 
rapid invasion and expansion. He has tasked this responsibility to his court and expects that the 
tribute system will continue to be implemented, in addition to some possible revisions to im-
prove the assimilation process. 

Foreign Ships: Two weeks before the meeting of the council, a fleet of sophisticated wooden 
ships was seen sailing into the city of Veracruz, directly east from Tenochtitlan. Although little is 
known about these mysterious ships, a rumor has it that shining entities were seen coming out 
of the boats. Moctezuma claims that the shining entities may be a sign from the gods and is very 
curious to investigate. However, he made a promise to his senior advisors to only gather infor-
mation from the safety of the capital due to the many other domestic issues that still need to be 
dealt with.

During its time in session, the court will discuss and pose solutions to the main issues listed 
above. However, over the course of the meeting, new problems will undoubtedly emerge, which 
will also need to be addressed by the court. As such, members should come prepared to handle 
a wide range of topics, and not just those listed in this document. 

Topics of the Court



19
Teotlalco - Queen of Tenochtitlan
As King Moctezuma II’s primary wife, Teotlalco is the only member of the court with direct, per-
sonal contact with the king himself. She serves as a public figurehead to the people of Tenochtit-
lan and is well known for her high level of involvement with the empire’s affairs. 

Quetzalcoatl Totec Tlamacazqui - High Priest of Huitzilopochtli
Sitting at the top of the priestly order of Tenochtitlan, Quetzalcoatl Totec is the official repre-
sentative of the Aztec god Huitzilopochtli. Huitzilopochtli is the patron god of Tenochtitlan but 
also serves as the god of war, sun, and human sacrifice. Quetzalcoatl is responsible for making 
sure that the patron of the capital is always pleased by performing rituals in his name. Although 
Quetzalcoatl Totec is one of the two supreme authorities regarding religion, he rarely ever per-
forms human sacrifices himself, as this task was left to lower level pastors.

Quetzalcoatl Tlaloc Tlamacazqui - High Priest of Tlaloc
Equal in rank to his contemporary, Quetzalcoatl Totec, Quetzalcoatl Tlaloc serves as the repre-
sentative for the Aztec god Tlaloc. As the high priest to the god of rain, thunder, and lightning, 
Quetzalcoatl Tlaloc is responsible for performing rituals and ceremonies to ensure that Tlaloc 
blesses the city with favorable weather. Although Tlaloc is viewed as a fertility god, he can also 
be wrathful, often known for causing floods and droughts.

Qualpopoca - Commander of the Eagle Warriors 
Qualpopoca is a trusted general of Moctezuma II. As such, he was promoted to his current po-
sition of commander of the Eagle Warriors, one of the most prestigious ranks in the Aztec army. 
The Eagle warriors are a unit of special forces known for their bravery in battle and their iconic 
battledress comprising of lightweight armor along with and Eagle head acting as a crude hel-
met. The Eagle warriors use weapons called macuahuitls — wooden planks lined with obsidian 
blades —  among other tools.

Necalli - Commander of the Jaguar Warriors
Similar to the Eagle warriors, the Jaguar warriors are noble fighters that wield spears and dag-
gers in battle. They are known for their unique apparel on the battlefield, largely consisting of 
jaguar pelts and light armor. The Jaguar warriors rarely ever kill their enemies. Rather, their main 
goal was to stun them so they could be sacrificed to the gods at a later time. As commander of 
this elite division of the military, Necalli is highly respected among his peers for his leadership 
and courage.

La Malinche - Hernan Cortes’ Translator
Upon his landing in Veracruz, Hernan Cortes had no way of communicating with the indigenous 
people of the New World. As a gesture of good faith, the people of the city of Tabasco offered 
Cortes 20 women slaves for his expedition. Of these 20 women, Cortes quickly took a liking to 
one in particular: La Malinche. Fluent in both Nahuatl and Mayan, La Malinche is one of Cortes’ 
most trusted personnel. She has been sent to sit on the court of God-King Moctezuma as an 
intermediary between the Spaniards and the Aztecs. Due to her limited knowledge of Spanish, 
in order to communicate with Cortes, she must go through one of his Mayan interpreters first.

Positions



20 Milintica - Head of the Tlenamacac
Although subordinate to the two high priests with regards to priestly ranking, Milintica is the 
overseer of the Tlenamacac, otherwise known as the fire priests. These unique clerics are respon-
sible for the physical act of human sacrifice. As the leader of the fire priests, Milintica is respon-
sible for making sure that the sacred practice is conducted properly, and that the gods are ap-
peased with each and every sacrifice.

Tlapalizquixochtzin - Queen Regnant of Ecatepec
Tlapali is the acting Queen of the Aztec city-state of Ecatepec. Located slightly northeast of the 
capital of Tenochtitlan, Ecatepec is a humble city-state that is regularly used as a trading outpost 
for merchants heading north throughout the empire. Ecatepec is also known for its abundance 
of natural resources such as salt and gold, which all fall under the jurisdiction of Tlapali herself. 
Although she is also married to Moctezuma II, she likes to focus more on her rule over Ecatepec 
and is not as close to the god-king as her fellow Queen Teotlalco.

Chicahua - Representative of Texcoco
As the second most prominent member of the triple alliance, Texcoco is also the second largest 
city in the Valley of Mexico. Known for its investment into research and learning, Texcoco contains 
the largest library in the empire. In addition to this, Texcoco is in a geographically advantageous 
location northeast of the capital on the eastern shore of Lake Texcoco. Although they recognize 
Tenochtitlan’s dominance over the empire, relations between Texcoco and the capital have dwin-
dled in the past few years. Seeing this and also considering the Spanish threat, Chicahua has 
been sent to serve on the court as the official representative of Texcoco to ensure the city’s views 
are expressed at the meeting.

Itotia - Representative of Tlacopan
Tlacopan is the least influential member of the triple alliance. After the conquest of Azcapotzal-
co, Tlacopan was awarded only a mere 1/5 of the spoils of war. The remainder of the spoils were 
divided among the other two members of the alliance. Due to this, Tlacopan sentiments towards 
Tenochtitlan and Texcoco are shaky at best. Although Tlacopan is small compared to its two al-
lies, it still possesses its own sizable military capacity along with the benefits that come with being 
located on the western bank of Lake Texcoco. Unlike the representative from Texcoco, Itotia was 
invited to join the court by Moctezuma himself in an attempt to reform lost bonds between the 
two nations.

Cuitlahuac - Moctezuma’s Brother
Although Cuitlahuac was born with royal blood, he worked hard to earn his position on the court 
of Moctezuma. Being the god-king’s younger brother, Cuitlahuac is Moctezuma’s most trusted 
advisor and is well-versed in military strategy as well as political theory. He is highly favored to 
receive the throne if his older brother doesn’t produce an heir. Cuitlahuac has a very persuasive 
personality and even leads a small resistance of slaves and commoners in the city-state of Cholu-
la that opposes Spanish conquest.

Patli - High Ticitl (Royal Physician)
Patli was elevated to his position of high ticitl after he treated the king for an illness that was 
thought to be fatal. As high ticitl, which is essentially an Aztec physician, Patli is responsible for 
managing all of the ticitls in the capital. Ticitls serve a crucial role in Aztec society because they 
can diagnose, treat, and cure certain illnesses using herbal remedies. These physicians are also 
capable of performing complex surgeries with obsidian tools. Patli has been summoned to the 



21court to provide his vast knowledge of medicine and botany.

Chimalli -  Head of the Tlamacaztequihuaque (Militaristic Clerics)
Due to the nature of Aztec warfare, certain circumstances would require the immediate sacrifice 
of captured enemies for the gods’ appeasement. For this reason, King Moctezuma mandated 
the creation of a new rank in the military with Chimalli as its head: the Tlamacaztequihuaque. 
What is unique about these units is that they are also involved in the priestly order. Tlamacaz-
tequihuaques have the responsibility of accompanying warriors on attacks and sacrificing cap-
tured victims on site. They wear light, linen armor spanning across all of their limbs and can be 
easily identified on the battlefield by their conical shaped hats.

Tepiltzin - Royal Scribe
Tepiltzin was selected from among a group of highly skilled commoners to serve as the king’s 
royal scribe. His main duties include creating records of significant events as well as document-
ing the empires’ troops, resources, and population. In addition to written records, Tepiltzin is 
adept at creating grand illustrations of Aztec life and society and is known for producing and 
distributing pro-Moctezuma paintings and tapestries.

Mahuizoh - Royal Pochtecatlailotlac  (Merchant)
Mahuizoh has been characterized as a shrewd businessman by many of his colleagues. As the 
royal Pochtecatlailotlac— meaning merchant— of Tenochtitlan, Mahuizoh oversees the flow of 
business at the grand market of the capital, which meets everyday. Merchants from all around 
the empire come to the grand market to view wares, purchase commodities, and exchange in-
formation. Mahuizoh has the responsibility of making sure that all of the luxury goods produced 
by the capital are sold for profit. 

Tlacaelel - Cihuacoatl of Tenochtitlan (Prime Minister)
While the king deals with matters concerning the empire as a whole, he has entrusted the man-
agement of the capital to the loyal Tlacaelel. Tlacaelel acts as a quasi-legislative body who is in 
charge of both creating and enforcing statues for the common people of Tenochtitlan. He has 
been given the right by the god-king himself to create small legislations to delegate to the com-
moners; however, he is prohibited from creating legislations that greatly impact the empire, as 
these would be matters for the court to decide on. In the past, Tlacaelel has used his authority to 
impose trivial sanctions on the commoners such as sumptuary laws that prohibit the lower class 
from wearing extravagant jewelry. These sumptuary laws serve as precedent as to the extent of 
Tlacaelel’s legislative power.
 
Zipactonal - Representative of the Common People 
As the only elected member serving on the court of the god-king, Zipactonal serves as the 
representative of the common people. Before the formation of the court, a city-wide vote was 
taken to decide on a sole representative for the commoners and lower class of the capital. By no 
surprise, the people chose their honest and humble role model: Zipactonal. Aside from carrying 
the views of the common folk, Zipactonal excels in the field of agriculture, having been a farmer 
his whole life. Seeing this, he has connections to the many field workers of the capital and knows 
mostly everyone in his caste by name.



22 Ohtli - Royal Architect
Due to his vast knowledge in masonry and brick and mortar, Ohtli and his crew of artisans have 
been contracted many times by the god-king. Ohtli himself comes from a long line of architects 
and his ancestors were credited with designing and building the Great Temple in Tenochtitlan. As 
the royal architect of the court, Ohtli is responsible for erecting monuments and temples in honor 
to the gods. He and his team of builders are known to be very efficient at their craft, often finish-
ing hefty projects in a matter of days.

Yolotli - Master of the Quimichtin
In the past, all of the information that the capital received was from gossip among long-distance 
traders. Fearing a lack of information, Moctezuma II created the position of Master of the Quim-
ichtin to sit on his court. The Quimichtin are the royal spies of Tenochtitlan and are tasked with 
deploying on missions to gather crucial information about foreign lands and enemies. Yolotli, 
their master, is responsible for commanding these spies. Moctezuma has been urging for the de-
ployment of the Quimichtin into Spaniard camps, but Yolotli has had some doubts in the regard-
ing his mens’ well-being.

Ahuatzi - Commander of the Navy
Moctezuma II has recently put a significant emphasis on building up the Aztec Navy. The canoes 
that are used daily in traversing the canals of Tenochtitlan are low in numbers and are almost mili-
tarily useless compared to the Spaniards. Thus, a burden has been placed on Ahuatzi, command-
er of the navy, to facilitate the construction and deployment of improved warships and even 
common vessels for activities like trading and transportation. Along with overseeing all aspects 
of the fleet, Ahuatzi is also the best naval strategist that the court has seen in years. However, the 
landlocked capital has made it hard in the past for any naval growth to occur.

Iuitl - Royal Blacksmith
Iuitl’s journey to being on the king’s court began when he was hired by Moctezuma to forge a
beautiful obsidian weapon worthy of a king. Moctezuma enjoyed his dagger so much that he
appointed Iuitl as the royal blacksmith of the empire. Iuitl serves the court by overseeing the
production of weapons within Tenochtitlan. The traditional Aztec weaponry that is primarily
used by the military consists of wooden and obsidian weapons. Moctezuma has urged Iuitl to
investigate other materials for weapon-crafting, especially after hearing reports of shining men
at Veracruz.

Coyotyl - Minister of Territorial Expansion
One testament to the Aztec Empire’s success was its efficient method of territorial expansion.
In the beginning when the Triple Alliance formed, the primary strategy of the Aztecs was to
invade neighboring territories and incorporate those lands into their own. These practices have
lasted long through the life span of the empire and still exists under Moctezuma II. Moctezuma
enlisted Coyotyl, a friend and fellow elite, to head all expansion activities of the empire. Coyotyl
does not have direct control of troops; however, he is responsible for advising the military on
what lands to cede next. He is also responsible for keeping track of all taxes collected from
conquered territories.
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