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Dear Delegates,
 America is in turmoil. The government has been replaced by a corporate board of di-
rectors, and all land and property within American borders has been privatized. You sit on this 
board of directors, wielding immense power as one of a select few that direct the future of what 
was once known as the United States. 
 Delegates, welcome to America Inc. (also known as American Inc.)! My name is Alex 
Sutton, and I am your crisis director. I have wanted to direct a committee like this for years now, 
and I am greatly excited to finally be doing it! Without giving away too many surprises, let me tell 
you that this committee will certainly be something. I’ve always been fascinated by what a country 
would look like under a 100% privatized system with zero government, similar to an accelerated 
version of libertarianism. 
 In this committee, delegates will have to make economic decisions, answer philosophical 
questions about the nature of government, plan military strategy, and explore the ramifications of 
a political system in which even law enforcement and the justice system are privatized and for sale 
on the market.
 I am not a UF student — I go to Florida International University, down in Miami. I’m a 
sophomore studying Political Science and Economics, and I serve as head delegate for FIU’s Mod-
el UN team. I live and breathe Model UN, which I did all throughout high school and plan to do 
all through college. I went to GatorMUN three times as a delegate, so running a committee here 
now really makes this come full circle.
 Crisis is my favorite part of MUN, and I hope this committee makes you feel the same 
way. My first crisis committee was at GatorMUN during my sophomore year of high school, and 
I loved every second of it — even though I didn’t do too well (I didn’t send any crisis notes at all, I 
was completely lost the whole time, and I ended up getting assassinated by another delegate). But 
I learned from my mistakes, and did fantastically at the next crisis committee I went into. I haven’t 
been assassinated since.
 Besides MUN, I’m involved with FIU’s Student Government. I’m interested in politics, and 
when I’m not reading Politico or FiveThirtyEight, you can catch me pretending like I know what 
I’m doing at the gym, or relaxing in the cockpit of the abandoned warplane right off FIU’s cam-
pus. 
 I hope this committee is as enjoyable for you to participate in as it is for me to direct. You, 
as the CEO of a powerful corporation and one of America’s leaders, might never have a chance to 
wield as much power as a delegate as you will in this committee. So make the most of it! I expect 
creative, detailed, and well-planned crisis arcs, and I have full faith you will deliver. I love to see 
unique and detailed crisis arcs that allow me to create riveting crisis updates for the committee. If 
you have any questions, feel free to reach out to me at gatormun@gmail.com. Position papers are 
not required for this committee.

 See you soon,

  Alexander Sutton
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Rules of Procedure

Quorum
 A majority of voting members answering to the roll at each session shall constitute a quo-
rum for that session. This means that half plus one of all voting members are physically present. 
Quorum will be assumed consistent unless questioned through a Point of Order. Delegates may 
request to be noted as “Present” or “Present and Voting.”
 Company any motion for a Moderated Caucus. In a Motion to Set Speaking Time, a dele-
gate may also specify a number of questions or comments to automatically affix to the Speaking 
Time. These designated questions or comments may also have Speaking Time or Response Time 
(in the case of a question) limits, but these are not required. The Director may rule any Motion to
Set Speaking Time dilatory. This motion requires a simple majority. Any delegate may make this
motion between formal speakers in an effort to change the Speaking Time.

Motion to Suspend the Rules for the Purpose of a 
Moderated Caucus
 This motion must include three specifications
   a. Length of the Caucus
   b. Speaking Time, and
   c. Reason for the Caucus
 During a moderated caucus, delegates will be called on to speak by the Committee Direc-
tor. Delegates will raise their placards to be recognized. Delegates must maintain the same degree
of decorum throughout a Moderated Caucus as in formal debate. This motion requires a simple
majority to pass.

Motion to Suspend the Rules for the Purpose of an
Unmoderated Caucus
 This motion must include the length of the Caucus. During an unmoderated caucus, 
delegates may get up from their seats and talk amongst themselves. This motion requires a simple 
majority to pass. The length of an unmoderated caucus in a Crisis committee should not exceed 
fifteen minutes.

Motion to Suspend the Meeting
 This motion is in order if there is a scheduled break in debate to be observed. (ie. Lunch!) 
This motion requires a simple majority vote. The Committee Director may refuse to entertain this
motion at their discretion.

Motion to Adjourn the Meeting
 This motion is in order at the end of the last committee session. It signifies the closing of 
the committee until next year’s conference.
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Points of Order
 Points of Order will only be recognized for the following items:
   a. To recognize errors in voting, tabulation, or procedure,
   b. To question relevance of debate to the current Topic or
   c. To question a quorum.
 A Point of Order may interrupt a speaker if necessary and it is to be used sparingly.

Points of Inquiry
 When there is no discussion on the floor, a delegate may direct a question to the Commit-
tee Director. Any question directed to another delegate may only be asked immediately after the
delegate has finished speaking on a substantive matter. A delegate that declines to respond to a
question after a formal speech forfeits any further questioning time. The question must conform
to the following format:
  Delegate from Country A raises placard to be recognized by the Committee    
 Director.
   Committee Director: “To what point do you rise?”
   Country A: “Point of Inquiry.”
   Committee Director: “State your Point.”
   Country A: “Will the delegate from Country B (who must have just concluded a 
   substantive speech) yield to a question?”
   Committee Director: “Will the Delegate Yield?”
   Country B: “I will” or “I will not” (if not, return to the next business item)
   Country A asks their question (it must not be a rhetorical question.)
   Country B may choose to respond or to decline.

 If the Delegate from Country B does not yield to or chooses not to answer a question from 
Country A, then he/she yields all remaining questioning time to the Committee Director.

Points of Personal Privilege
 Points of personal privilege are used to request information or clarification and conduct 
all other business of the body except Motions or Points specifically mentioned in the Rules of 
Procedure.

Please note: The Director may refuse to recognize Points of Order, Points of Inquiry or Points of
Personal Privilege if the Committee Director believes the decorum and restraint inherent in the
exercise has been violated, or if the point is deemed dilatory in nature.

Rights of Reply
 At the Committee Director’s discretion, any member nation or observer may be granted a
Right of Reply to answer serious insults directed at the dignity of the delegate present. The
Director has the ABSOLUTE AUTHORITY to accept or reject Rights of Reply, and the decision 
IS NOT SUBJECT TO APPEAL. Delegates who feel they are being treated unfairly may take their
complaint to any member of the Secretariat.



6

Directives
 Directives act as a replacement for Draft Resolutions when in Crisis committees, and are 
the actions that the body decides to take as a whole. Directives are not required to contain opera-
tive or preambulatory clauses. A directive should contain:
   a. The name(s) of the author(s),
   b. A title, and
   c. A number of signatories/sponsors signatures’ necessary to introduce, deter
 mined by the 5
 Director
  A simple majority vote is required to introduce a directive, and multiple directives 
may be introduced at once. Press releases produced on behalf of the body must also be 
voted on as Directives.

Friendly Amendments
 Friendly Amendments are any changes to a formally introduced Directive that all Spon-
sors agree to in writing. The Committee Director must approve the Friendly Amendment and 
confirm each Sponsor’s agreement both verbally and in writing.

Unfriendly Amendments
 Unfriendly Amendments are any substantive changes to a formally introduced Directive 
that are not agreed to by all of the Sponsors of the Directive. In order to introduce an Unfriendly 
Amendment, the Unfriendly Amendment must the number equivalent to 1/3 of Quorum con-
firmed signatories. The Committee Director has the authority to discern between substantive 
and nonsubstantive Unfriendly amendment proposals.

Plagiarism
 GatorMUN maintains a zero-tolerance policy in regards to plagiarism. Delegates found 
to have used the ideas of others without properly citing those individuals, organizations, or docu-
ments will have their credentials revoked for the duration of the GatorMUN conference. This is 
a very serious offense.

Crisis Notes
 A crisis note is an action taken by an individual in a Crisis committee. Crisis notes do not 
need to be introduced or voted on, and should be given to the Crisis Staff by sending the notes to 
a designated pickup point in each room. A crisis note should both be addressed to crisis and have
the delegate’s position on both the inside and outside of the note.
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Motion to Enter Voting Procedure
 Once this motion passes, and the committee enters Voting Procedure, no occupants of 
the committee room may exit the Committee Room, and no individual may enter the Committee 
Room from the outside. A member of the Dias will secure all doors.
 • No talking, passing notes, or communicating of any kind will be tolerated during voting 
 procedures.
 • Each Directive will be read to the body and voted upon in the order which they were 
 introduced. Any Proposed Unfriendly Amendments to each Directive will be read to the 
 body and voted upon before the main body of the Directive as a whole is put to a vote.
 • Delegates who requested to be noted as “Present and Voting” are unable to abstain 
 during voting procedure. Abstentions will not be counted in the tallying of a majority. For 
 example, 5 yes votes, 4 no votes, and 7 abstentions means that the Directive passes.
 • The Committee will adopt Directives and Unfriendly Amendments to Directives if these 
 documents pass with a simple majority. Specialized committees should refer to 
 their background guides or Committee Directors for information concerning specific 
 voting procedures.

Roll Call Voting
 A counted placard vote will be considered sufficient unless any delegate to the committee 
motions for a Roll Call Vote. If a Roll Call Vote is requested, the committee must comply. All del-
egates must vote: “For,” “Against,” “Abstain,” or “Pass.”
During a Roll Call vote, any delegate who answers, “Pass,” reserves his/her vote until the 
Committee Director has exhausted the Roll. However, once the Committee Director returns to 
“Passing”. Delegates, they must vote: “For” or “Against.”

Accepting by Acclamation
 This motion may be stated when the Committee Director asks for points or motions. If a 
Roll Call Vote is requested, the motion to Accept by Acclamation is voided. If a delegate believes 
a Directive will pass without opposition, he or she may move to accept the Directive by acclama-
tion. The motion passes unless a single delegate shows opposition. An abstention is not consid-
ered opposition. Should the motion fail, the committee will move directly into a Roll Call Vote.
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How did the American Government collapse?

 Before you get to solving the problems of America Inc., this new land of private enterprise 
and zero government, you must understand how we got to this point.
 In 2021, the American government was severely weakened after a cyberattack took out 
the entire energy infrastructure of the United States. The economy immediately tanked, and as 
weeks passed without the hack being undone, the economy only got worse. After months went by 
without being able to solve the problem, civil unrest became so widespread that the government 
was barely able to enforce its laws and maintain order.
 The economic collapse was worse than even the great depression, and it led to once-pros-
perous companies needing to find new ways to make money. With the government not being any 
help, companies decided to take matters into their own hands…
 The following is a detailed account of the events that led to the abolition of government in 
America and the establishment of a fully privatized system in its place.

May 2021: The Oil Pipeline Cyberattack
 On May 7, 2021, a prominent pipeline was hacked and shut down. Supplying fuel across 
the Southeastern United States, the shutdown of this pipeline drove oil prices up and cut off 
millions of Americans’ gas supply [1]. No one could get the pipeline back online, with the hackers 
refusing to comply even after being promised a hefty ransom payment.
 Things took a turn for the worse a week later. The rest of the U.S. energy grid was hacked. 
All other oil pipelines, electricity lines, coal plants, nuclear power facilities, and even solar and 
wind power plants — they all got shut down, ostensibly by the same hacker who perpetrated the 
attack on the pipeline.
 Suddenly, the problem was much worse than a mere oil shortage. Now, no one would be 
able to get anywhere, charge their devices, or even turn their lights on. The economy took a turn 
for the worse, with unemployment rising sharply and the stock market crashing to seemingly 
irreparable levels in response to this energy crisis.
 By July, the U.S. economy had deteriorated to levels worse than even during the Great 
Depression. A majority of Americans were jobless, and the dollar was less valuable than the paper 
it was printed on. People grappled with the fact that they had lost most of their wealth and would 
probably never get it back. Americans stopped using money to pay for goods, resorting to trading 
and bartering to get the resources they needed.

Summer 2021: Social Unrest and “the #DTG Movement”
 Widespread social unrest took hold, the likes of which had never been seen before. Faith 
in government had never been weaker. Although President Joe Biden retained a small number of 
supporters, most citizens saw him as powerless to fix the energy hack and the economic despera-
tion it had brought [2]. 
 The government shut down at the end of July, with no more revenue due to the lack of 
wealth left in the nation. More government spending would have only further worsened the 
inflation problem. Congress adjourned indefinitely, and funding for the executive departments 
of the government was cut off, making the U.S. government nearly entirely defunct. In response, 
grassroots movements from across the political spectrum united, rioting in the streets and caus-
ing violence and destruction that decimated infrastructure and private property across the nation.
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 A new movement, “DTG,” had gained massive traction by the end of the summer. DTG 
stood for various anti-government slogans: “Doubt The Government,” “Deconstruct the Govern-
ment,” “Definitely Terrible Government,” and other mottos expressing a desire to get rid of the 
state. #DTG trended every day on social media, and various online leaders pledged allegiance to 
the new movement. #DTG had no ideology except a disdain for the status quo and a desire for 
something new.
 Across the country, millions of people had lost their wealth. Almost no one had a steady 
source of income. Most Americans were homeless, many of them starving. When they needed 
their government the most, it was powerless to get the energy grid back up and running. The U.S. 
was on the brink of collapse.

August - November 2021: Corporatocracy
 The American people were not the only ones strapped for cash. Corporations across the 
country had been hit harder than ever before, most nearing bankruptcy. In the land once known 
as a bastion of free enterprise — America, the economic powerhouse of the world — the near-de-
feat of corporations was all the more ironic.
 The economic downturn created a financial vacuum that allowed small businesses to pop 
up and serve their local communities, taking the place of corporations that shut their doors after 
the wave of unemployment hit. Where the same five or ten franchises once lined the streets of 
shopping centers, ad-hoc mom and pop shops had now sprung up. Where people once shopped 
at supermarkets with the same two or three names, community trading centers had taken their 
place, providing people a new forum to buy and sell basic necessities that were once easily acces-
sible with the click of a mouse or a 5-minute car ride. Competition had entered the market. And 
corporations didn’t like it one bit. 
 In response, a new idea about how to do business in America was about to take hold — an 
idea that would change history and revolutionize business, government, and politics in America 
forever.

Army Inc.
 It was the Military-Industrial Complex that first came up with the idea. Government con-
tractors like Lockheed Martin, General Dynamics, and Boeing often drew more than 75% of their 
annual revenue from Federal contracts [3]. With no funding to speak of, these military business-
es faced a choice: draw their revenue from new, non-government sources, or go bankrupt. They 
knew what to do.
 The military businesses launched a nationwide campaign to re-employ the millions of 
homeless veterans that had been laid off by the Department of Defense after the government 
shutdown. The new employees of these military corporations amounted to private armies, being 
paid to provide security and authority at an affordable price to anyone seeking order where there 
was none. With the American people yearning for a semblance of normalcy, the new private 
armies were greeted with relief and welcome. Jobless citizens who had never even served in the 
military began to sign up to work in these private corporate militias, providing a steady stream of 
income to their millions of employees and a source of security to communities ravaged by unrest.
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The Conglomerate Expands
 Big Oil and Wall Street joined in next. Realizing that they no longer had a government to 
lobby, they feared that their monopolistic business practices would soon be subject to the forces 
of market competition in a country starving for cheaper energy and an equitable economy. Cor-
porations like ExxonMobil, Berkshire Hathaway, and Bank of America reached out to the military 
corporations that had so successfully revived their own industry, asking for advice on how to 
replicate their economic success in their respective economic sectors.
 Instead of merely giving advice and training to Big Oil and Wall Street, the military cor-
porations offered entry into a corporate alliance. Though they would be operating in different 
markets, they would all provide each other favorable advantages. The military corporations would 
defend the property and territory of the other companies, providing private security, while Big Oil 
would power the vehicles and energy grids of the corporate alliance and Wall Street would em-
ploy its proprietary trading algorithms to rapidly grow the wealth of the corporate alliance and its 
constituent companies.
 Within months, this new conglomerate had become the most powerful institution in 
America. With an army of millions, rapidly regenerating financial capital, and control over the gas 
industry, the corporate alliance wielded far more power than whatever was left of the U.S. Gov-
ernment. Though Americans were suspicious of this newfound massive concentration of power 
and wealth, the stability it had begun to provide to the economy lent it credibility and a claim to 
be working for the best interests of the people.
 The rest of the corporations soon got the message. If they were going to survive, they had 
to replicate the tactics of this newfound mega conglomerate.

All The Corporations Join
 The mom-and-pop shops that had replaced most corporate franchises posed a huge threat 
to the existence of corporate dominance over the American economy. Before the crisis, Amer-
ican capitalism had always been monopolistic. If a corporation wanted to avoid bankruptcy, it 
was going to have to adapt to the new economic landscape and crush the small businesses that 
had emerged during the vacuum of economic power that formed after the financial downturn. 
Corporations across all industries were going to have to retake their market shares from the small 
businesses threatening to replace them, and they had to do it fast — in a way that had never been 
done before.
 The conglomerate alliance expanded. Food brands like McDonald’s and Coca-Cola joined 
the military companies, Big Oil, and Wall Street. Then came the healthcare industry, made up 
of industry giants such as CVS Health. The transportation industry joined in, with American 
Airlines and Ford providing people a way to get around once again. Retailers like Walmart and 
Amazon joined the corporate alliance. Small businesses were crushed by the re-emergence of 
corporate dominance. All the while, the military companies provided the alliance with an armed 
force as strong as the U.S. Military had once been. The militia defended the corporations’ territory 
and resources.
 Big Tech, telecommunications companies, and the Media were the last to join in. Each 
had their hesitations. Big Tech hadn’t been hit as hard by the economic downturn [4]. Telecom-
munications companies had competed fiercely with each other for decades and were hesitant to 
collaborate with their former adversaries. Media companies were already distrusted by the public 
and were wary of making it worse by uniting under the same umbrella. But ultimately, the pull of 
corporate consolidation was inescapable. In this new era of economic reconstruction, it was eat or 
be eaten, and corporations knew what they had to do.
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Ramifications of this Newfound Power
 Once Big Tech joined, the conglomerate had access to the private data of billions of indi-
viduals, knowing everything from their birthdays to their spouses, from who their friends are, to 
who they voted for, to which brand of toilet paper was their favorite. Once telecommunications 
companies like AT&T and Verizon joined in, the conglomerate had complete control over the 
flow of information and the digital infrastructure across which citizens sent all of their commu-
nications. Once the Media pledged allegiance to the conglomerate, it had control over all of the 
official mouthpieces through which the public received their information.
 The conglomerate now wielded more power as one institution than any single govern-
ment or company had ever wielded in all of history. With an army of tens of millions, control over 
shopping centers, finance, and transportation, in possession of every individual’s data down to 
the last kilobyte, complete control over the energy grid, and the world’s most efficient propaganda 
machine (the American media), this conglomerate had created in a matter of months what the 
world’s most tyrannical dictators could only dream of. 

December 2021: Government Who?
 The conglomerate “overthrew” the U.S. Government in December of 2021. It wasn’t even 
hard. They sensed the weakness of a government that had a defunct legislature and a president 
unable to get the energy grid back up and running. The U.S. Government had been nonexistent in 
every sense but the legal one for months, and as the conglomerate’s natural last step towards full 
control, it abolished the Federal Government once and for all.
 The government surrendered peacefully with not a drop of blood shed. As the conglom-
erate’s emissaries approached government buildings, it even somewhat looked like these govern-
ment offices were making the first move in transferring power. President Biden saw the conglom-
erate’s army at his doorstep and walked out of the Oval Office with his hands in the air, seeming 
relieved that he no longer had to run the country. The Supreme Court was the most unhappy to 
leave their job, but they hadn’t heard any cases for months anyway, and they knew that nine peo-
ple was no match against the world’s largest private militia.
 All 50 state governments and every local municipal government soon collapsed in tow, 
many of them without the conglomerate even needing to invade. With all Federal funds cut off, a 
lack of public support, and the destruction that had been wrought by months of riots, many of the 
governments had already been on their last leg.
#DTG supporters aided the conglomerate in abolishing the state. Some of them got hired by the 
conglomerate’s private armies, some organized protests, and some even overthrew local gov-
ernments on their own without America Inc.’s armies’ help. One thing was clear: #DTG was the 
conglomerate’s biggest support base, with over 20,000 members of all ages, generations, and back-
grounds across the country’s territory.
By the end of the year, all semblance of democratic government had been destroyed in America. 
An almost 250-year heritage of democracy had been wiped out in less than a year by an economic 
collapse brought on by a computer hack and the insatiable hunger of American corporatocracy.
 By New Year’s Eve 2021, the only political power in America was this one giant corpo-
ration. They had the wealth. They had the army. They had the legitimacy. All they needed was a 
name: America Inc.
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Current Situation

 It is January 21, 2022, and America Inc. (also known as “American Inc.”) is the sole po-
litical, military, and corporate power. Its vast concentration of wealth lies in stark contrast to the 
utter desperation still afflicting most of the nation. Americans are starving in the streets, the eco-
nomic crisis still unsolved.
 The #DTG movement is still alive and well, with its approximately 20,000 members be-
lieving strongly in America Inc. and willing to provide aid in any way to support the new political 
and economic order. Though about half of the country is worried that America Inc. will be too 
corporatized and unstable with no government, many individuals — especially members of the 
#DTG movement — still prefer this new system to the old one that failed to solve the economic 
crisis.
 America Inc. must act to secure its legitimacy by convincing the public that it can provide 
the same thing the American government once did. Though many Americans are deeply distrust-
ful of corporations and the rich, any group that can get the country back up on its feet and end the 
cycle of poverty that has overtaken the nation will be seen as heroic and be rewarded with legiti-
macy and power.
 Committee must decide how it will end the economic crisis in the short term, and how it 
will operate in the long term. Will America Inc. just become a new government, with the same 
centralized power and bureaucratic tendencies of the old American regime? Or will this new 
economic and political order usher in a novel economic system prioritizing voluntary association, 
decentralization, and the right of the people to be free from all coercion, including governmental 
coercion? It is up to the delegates to decide.

What Political System will America Inc. Have?
 America Inc. has no government: no “state” to enforce the laws, now that it has been abol-
ished. How can you run a country without a state? Will you create a new, stateless system, or even 
become the state?
 In order to decide how you will run the country, dear delegates, you will require an un-
derstanding of the nature of governance itself — and what a country might look like without any 
governance at all. The dissolution of all governmental power and the rise of a mega-conglomerate 
in its place pose serious questions about the nature of government. You will have to answer these 
questions in order to lead your country out of crisis and build a new, stable social order. Below is a 
primer on the political theories that must be kept in mind when charting a new course for 
American Inc.

What is The State?
At the most fundamental level lies the question of the state itself. In the U.S.A., the Federal Gov-
ernment was the state, but now that it has been abolished by America Inc.’s army, there is no state 
to speak of. So what is the state?
A commonly accepted definition of the state is an organization that maintains a monopoly on the 
legitimate use of violence, a definition proposed by German sociologist Max Weber [5].
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 To explain this definition, consider the difference between the state and a private organi-
zation. While private organizations may commit violence — for example, the mafia committing 
murder, or a company seizing another company’s property — the only organization that commits 
violence legitimately is the state. For example, the death penalty constitutes violence, but because 
it is sanctioned by the state, it is legitimate, while the mafia’s murder of a rival crime family is 
illegitimate — i.e., illegal. Another example is the state seizing private property, such as when 
socialist leaders nationalize the energy grid; the state taking that property is not theft, but legit-
imate, due to the state’s monopoly on legitimate force and violence. The reasons behind the use 
of violence need not matter — according to Weber’s definition, the very fact that the violence is 
perpetrated by the state is reason enough for that violence to be considered legitimate [6]. Though 
this is most often the case, this also places a responsibility on the state to do what is best for the 
people, even though some states fall short on this.
 The word “monopoly” is key in this definition. If multiple organizations successfully lay 
claim to the legitimate use of force, there is no state. If individuals willingly submit to the author-
ity of more than one sovereign, not one of those sovereigns can claim to be the state, because its 
power is checked by the others.
 This is also key to the understanding of law. Under Weber’s definition, laws can only be 
enforced when a state exists, with the law enforcement officers being an extension of state power. 
For example, the police may compel individuals to behave a certain way on threat of violence, but 
because those threats are sanctioned by the state, we see those threats not as intimidation but as 
valid enforcement of the law. If an officer tases a burglar, that violence is seen as legitimate due to 
the officer’s force being sanctioned by the state; if one individual punches another, that violence 
is illegitimate, unbacked by the state’s claim on the legitimate use of force – a claim that should be 
based on some codification of morality.
 The absence of a state poses myriad questions for America Inc. With no sole body possess-
ing a claim to legitimized violence, either all violence is now legitimate, or none is. Enforcement 
of the law, whatever the “law” even is after the government’s dissolution, is now impossible, unless 
America Inc. devises a solution to impose order without claiming a monopoly on the legitimate 
use of violence.

Anarchy in Political Theory: The State of Nature 
(Hobbes vs. Locke)
 The “state of nature” is a theoretical society that humans lived in before they invented gov-
ernment — that is, the state of nature is a stateless society. Thomas Hobbes and John Locke were 
two Enlightenment-era thinkers who both discussed the state of nature but had different ideas 
about what it looked like.
 In a state of nature, there is no government, and thus there is no state either. In a way, 
America Inc. is now in a state of nature. Because the state (the U.S. Federal Government) has been 
abolished, all citizens of America Inc. are in a state of nature.
 Thomas Hobbes and John Locke agreed that in a state of nature, all people are subject 
only to each other’s wills. However, they disagreed about the ways people would behave. Hobbes 
imagined that a state of nature would be anarchic, with people getting an every-man-for-himself 
mentality and fighting each other. It would be “a war of all against all,” according to Hobbes. He 
thought that stronger people would overpower weaker ones, and that society would be plagued by 
constant violence, insecurity, and brutishness [7].
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 Locke had a more positive view of the state of nature. Locke believed that in a society 
without a state, individuals would realize that cooperation is in their best interest, and act reason-
ably without devolving into brutality. According to Locke, a state of nature has “a law of nature to 
govern it,” and that law is reason. Rationality would lead to everyone recognizing each individual’s 
right to defend their life, liberty, and property, and no one would infringe on this right because 
they know they will be punished [8].
 America Inc. now exists in a state of nature much like the one theorized by Hobbes and 
Locke. However, this state of nature has corporations in the mix, whereas the original state of 
nature was only composed of people. Will America Inc. devolve into anarchy and brutality, as 
Hobbes theorized? Or will Locke’s idea prevail, with the citizens of America Inc. maintaining 
order between each other even in the absence of a state? This is largely up to your actions as a 
committee.

Libertarianism and The Non-Aggression Principle
 Libertarianism is a political movement believing in small government and prioritizing the 
freedom of each individual. Although most libertarians are still in favor of a government existing 
and don’t want to abolish the state, libertarians still want far less government involvement in the 
economy and people’s personal lives. America Inc. takes the ideas of libertarianism to the next 
level, by abolishing the state entirely (which most Libertarians don’t believe in). However, the 
foundational ideas of America Inc. and libertarianism are the same. It must be made evident that 
the stateless society is merely the starting point of America Inc. and alteration of such status-quo 
by the committee is not only allowed, but encouraged.
 Libertarianism’s central idea is the Non-Aggression Principle (NAP). The NAP holds that 
aggression against someone else or their property is always wrong, with aggression defined as the 
use or threat of physical violence. However, aggression in the form of self-defense or as retaliation 
against someone else’s aggression is acceptable [9].
 Libertarians use the NAP to explain why they are against taxes, regulations, wars in for-
eign countries, the criminalization of drugs, police brutality, and military drafts, among others. 
All policy positions of libertarianism ultimately derive from the NAP and the idea that people 
should be free to do what they want as long as they are not hurting others.
 Because enforcing the law is the responsibility of the state, and the state has a monopoly 
on legitimized violence, enforcing the law entails threatening violence against anyone who dis-
obeys the law. Looked at from this perspective, much of what the government does is coercive 
and violates the NAP. A libertarian would say that the only thing the government should threaten 
or use violence for is the protection of others’ rights [10]. However, many view such government 
action as a means of establishing law and order.
 When there is no state (like in America Inc.), the enforcement of laws is open to compe-
tition since there is no monopoly on legitimate force. Some people argue that this would make 
the NAP optional, because the competition between private law enforcement would always result 
in war and the domination of the most powerful. The counterargument is that war is unlikely, 
because its cost in lives and money is far higher than whatever power the winners might acquire. 
Thus, when the state is abolished, institutions have a responsibility to resolve their differences 
peacefully (similar to Locke’s theory of what a state of nature would look like). According to this 
theory, the NAP can be respected even when there is no state [11].
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Murray Rothbard and David Friedman
 The idea of a society without a state was never truly defended until Murray Rothbard pub-
lished his theories [12] in his work For a New Liberty. Rothbard founded the school of thought in 
which the best form of libertarianism is one where there is no state at all.
 Rothbard believed that it would be more efficient to replace the state and its monopoly on 
enforcing the law with a private sector that provides protection and security as a service. Un-
der this configuration, the system of private property is enforced by private protection agencies, 
which compete in a free market and are voluntarily supported by consumers who choose to use 
their protective and judicial services. This is described as “the end of the state monopoly on force” 
[13].
 Therefore, instead of the state having full leeway to enforce the law how it wants, the com-
petition between the private defense agencies would lead to the most efficient and desirable ways 
of enforcing the law being preserved, as the undesirable law enforcement practices would go out 
of business, since they would have no customers on the free market. 
 Rothbard argued that the protection of individuals against aggression is like any other 
valuable service, and that it can be supplied without coercion by the free market much more effec-
tively and efficiently than by a government monopoly. According to this theory, criminals will still 
receive the retribution they deserve and crime will still be deterred by fear of punishment, with 
the NAP still being followed [14]. This argument is then extended to all public goods and services 
traditionally funded through taxation: not just law enforcement, but the entire social safety net as 
well — it can all be supplied by the free market.
 David Friedman expanded on Rothbard’s ideas in his book The Machinery of Freedom. 
Friedman, who is the son of famous libertarian economist Milton Friedman, believes that when 
there is no state, not only will private protection agencies compete to enforce the law, but that 
different legal codes will be offered on the free market as well, with different brands of law com-
peting the same way car brands or potato chips compete in the economy [15]. Whether this is a 
good thing or a bad thing is up to your committee to decide.
 Rothbard and Friedman laid out the details, but the basics don’t require an economics 
degree to understand: under their system, no government exists, and all services are provided by 
companies. Free markets, no rules, and no taxes.

Other Political Systems for America Inc.
 The ideas of Rothbard and Friedman are just one path that you, dear delegates, may follow 
as you chart a new course for America Inc. Besides full privatization and the elimination of the 
state, other governmental systems that could be pursued include Liberal Democracy, State Cap-
italism, and Socialism. These three political systems, plus the stateless ultra-libertarianism out-
lined by Rothbard, are related to each other but are distinct systems with stark differences.
 Liberal Democracy is a system with which most Americans, including you delegates, are 
probably most familiar. In this system, a democratically-elected government makes and enforces 
the laws, while directing the regulation of markets within a capitalist, free-enterprise system. The 
American government that was established in 1787, (the one that preceded America Inc.), was a 
Liberal Democracy. Most developed nations today are Liberal Democracies, with varying gov-
ernmental setups (for example: Presidential vs Parliamentary systems; Bicameral legislature vs. 
Unicameral legislature; etc). 
 Liberal Democracy is characterized by free and fair elections that allow multiple parties to 
compete to form governing majorities. The economies are set up within a capitalist framework 
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that allows individuals to start businesses, buy and sell goods on the market, and grow wealth 
through investments in companies’ stock or other assets. Though the government taxes people 
and spends money every year to provide public services (like education, health care, pensions, 
and the military), most wealth is held by private individuals or companies. The government regu-
lates the economy with laws to prevent corporate crime, and to assure product quality and safety; 
it uses fiscal and monetary policy to control unemployment and inflation. The government often 
strives to protect civil rights like the right to free speech, free expression, the right to vote, and the 
right to due process under the law [16].
 State Capitalism is a capitalist system where the government owns most businesses and 
engages in for-profit economic activity. However, individuals still may own private property, start 
their own businesses, and engage in free enterprise by buying and selling goods through markets. 
Under State Capitalism, the government intervenes heavily in the economy and often individuals’ 
personal lives to advance its own interests. In contrast to Liberal Democracy, State Capitalist sys-
tems do not necessarily need to have multiple parties and don’t always have competitive elections. 
 Some scholars characterize the modern-day governments of China and Singapore as State 
Capitalist systems [17]. Others argue that the existence of free market elements in these countries 
exclude them from being State Capitalist. [18]. Governments like these tend to be authoritarian, 
with states intervening in everyday life and often disregarding individual rights.
 Socialism is a system where workers control businesses and the government [19]. Work-
ers direct all investment and set the rules of their own employment, including wages, hours, etc. 
Unlike in capitalist systems, where businesses are owned and run by people with enough money 
to start a company and keep it going, in a socialist system the employees (not the employers) are 
the ones who own and run all companies. 
 Many socialist systems in practice involve having only one political party (representing 
all workers) taking control over the state, with the state owning all property and businesses and 
directing production on behalf of the working class that the party represents. (One example of 
this is Marxism-Leninism, with the “Communist Party” or “Workers’ Party” being in control 
of a one-party state) [20]. Other socialist systems advocate for workers directly controlling the 
means of production by abolishing the state and allowing worker-led communes and cooperative 
businesses to interact directly with each other (such as Libertarian Socialism). One other system 
commonly called “socialist” is a Liberal Democracy system with high taxes and large government 
spending for the social safety net (often cited as social democracy) [21].
 America Inc. doesn’t need to choose any of these systems — it can choose to leave the 
state abolished, and establish the world’s first fully privatized country [22]. Or it can go the op-
posite route and establish full Socialism — or anything in between. But, beware. No matter what 
political system the Board of Directors chooses for America Inc., the people will make their voices 
heard, and the Board will be held accountable. Choose wisely.
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Questions to Consider

 1. What will America Inc.’s governing structure look like? What degree of independence   
  will each corporation have to operate on its own, separate from its duties to   
  America Inc. as a whole? Will America Inc. be a loose confederation of    
  allied interests or a unified board of delegates that sets binding policy as one body?
 2. How will America Inc. address the economic crisis still existing using market forces?   
  Can inequality and poverty be remedied without handouts and 
  democratic-socialist policies? Will the abolition of the social safety net help or   
  hinder the economic recovery?
 3. How will America Inc. implement its new desired order with regard to the peoples’   
  wishes? Do citizens need to be re-educated in order to fathom the new political   
  structure of the country, or would that be an unjust application of force?    
  Do the tenets of limited government even apply to America Inc., seeing as how it is  
  not even a “government” in the traditional sense?
 4. What relations will America Inc. seek to cultivate with other nations on the world stage?  
  How different will they be from the alliances forged by the old American regime?   
  Will old adversaries be new geopolitical allies? What treaties should America Inc.   
  renegotiate or withdraw from, and why?

How to do well in this committee
 - Know the beliefs of political and economic theorists, such as Locke, Hobbes, Weber,   
  Keynes, and so on. 
 - Research! Google Scholar is your friend!
 - Consider economic systems with heavy state control (State Capitalism; 
  Marxism-Leninism) and systems with little or no state control (Liberal 
  Democracy; Libertarian Socialism)
 - Know about the corporation you are representing and what powers it has
 - Understand the current political implications of a stateless nation
 - Consider what kind of system would be best in times of economic crisis
 - Explore the nature of government, capitalism, and effective use of resources through   
  your crisis arc
 - Work with your fellow board members to create a stable society. After all, a house 
  divided against itself cannot stand!
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Position List

Legacy Corporations
American Airlines — Controls the skyways of America Inc. With the power to transport anyone 
from one end of the country to another in a matter of hours, American Airlines is every citizen’s 
go-to for domestic (and often international) travel. 

Bank of America — Central to the Financial system of America Inc., this corporation has taken 
the spot of the now-abolished Federal Reserve as the prime monetary institution. All citizens have 
to go through Bank of America to store their cash, giving the Bank massive influence and leeway 
over the populace.

Berkshire Hathaway — Warren Buffet bought this aging textile company in 1962 and steadily 
grew it into one of the largest and most powerful conglomerates in history. Now as one of the 
premier financial services companies in the world, this business has major stakes in nearly every 
industry imaginable, having partial or total ownership of dozens of the world’s largest brands. 

Boeing — As one of the largest defense contractors in the world, and the most notable aircraft 
manufacturer of all time, Boeing is a big deal. With access to an arsenal of state-of-the-art war-
planes, alongside the exclusive rights to manufacture the world’s most impressive passenger jets, 
Boeing is vital to not only the transportation industry but the military industry as well.

Coca-Cola — One of the most recognizable brands in the world, Coca-Cola is a titan when it 
comes to consumerism. The power wielded by this company comes not only from its tremendous 
annual revenue selling the world’s most famous soft drinks, but also from its cultural sway, with 
its familiarity generating trust among all of Coke’s loyal consumers.

College Board — In control of the educational system of America Inc., the College Board is ex-
clusively responsible for ensuring the minds of tomorrow are nurtured and developed, for a few 
small fees of course. With education from Kindergarten to Grad School now completely privat-
ized, the College Board carries the tremendous responsibility of managing a sprawling education 
system.

CVS Health — Patients have to get their medicine somewhere, and CVS Health is where they 
have to get it. Controlling the healthcare system of America, people rely on this company for ev-
erything from cough medicine to chemotherapy. What’s so bad about medicine being a little more 
expensive if CVS Health provides America Inc. with the greatest medical care in the world?

ExxonMobil — The world runs on fossil fuels, and ExxonMobil is proud to be the foremost 
producer of them. Selling only the finest petroleum, America Inc.’s cars, planes, and boats rely on 
ExxonMobil to get from point A to point B. With petroleum already being a lucrative sector, Exx-
onMobil’s newfound monopoly ensures that it will remain one of the wealthiest and most power-
ful corporations in America Inc.
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Ford — America’s favorite car company, Ford occupies an important cultural and economic posi-
tion as a producer of world-class automobiles. Not only raking in billions annually from skyrock-
eting auto sales, Ford is also an important cultural icon in America Inc., embodying the ingenuity 
required to succeed in business.

General Dynamics — America’s most famous tanks, planes, boats and guns come from this de-
fense contracting company. Employing thousands of members for its private militia, it is a power-
house of a military company. General Dynamics has produced a handful of tanks, several missile 
systems, multiple fighter planes, and dozens of models of boats, warships, and submarines.

Lockheed Martin — A formidable defense contractor, Lockheed Martin has produced some of 
the world’s most famous fighter jets and rockets. Essential to the defense needs of America Inc., 
this company provides flying guns that do serious damage and are unrivaled by any nation on 
Earth.

McDonald’s — As the most successful restaurant chain of all time, McDonald’s has become a cul-
tural symbol of America the way no other corporation or brand ever has. Raking in stupendous 
amounts of money annually from its tens of thousands of locations, McDonald’s provides Ameri-
ca Inc. with delicious food at an affordable price, all within minutes. Obesity? The only thing that’s 
obese are the wallets of McDonald’s executives.

Starbucks — If America Inc.’s cars run on petroleum, America Inc.’s people run on Starbucks. 
Peddling coffee of all tastes, shapes, and sizes, Starbucks has perfected the art of providing liquid 
fuel that everyone finds delicious. As a prosperous corporation with a considerable economic 
impact, Starbucks has the secret formula not only to tasty coffee but to succeeding in business. 

Walmart — When the people of America Inc. need something - anything - they go to Walmart. 
Selling everything one could possibly need at an affordable price, Walmart is the globe’s foremost 
retailer, with its hundreds of millions of customers amounting to insane levels of annual revenue 
that place Walmart among the most powerful corporations in the world.

Big Tech
Amazon — When people don’t feel like getting up and buying something in a store, Amazon has 
got them covered. What started as a small online bookstore has become the single largest online 
retailer in the world, allowing Amazon to occupy a position of tremendous clout within Silicon 
Valley and America Inc. more broadly.

Apple — As one of the most recognizable computer brands to date, Apple’s genius lies not only 
in its top-notch products but in its ever-effective marketing campaigns. Its proprietary operating 
systems run on millions of smartphones, tablets, and laptops, powering the world’s communica-
tion and making Apple rich in the process.

Facebook — What started as one college student’s online university-wide website has now become 
one of the largest and most powerful social media networks on the entire internet. Connecting 
users from across the globe, and collecting myriad data in the process, Facebook’s power lies not 
only in the sway it possesses over the people who use it but in Facebook’s endless data about each 
and every person who lives in America Inc.
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Google — Much more than a search engine, the company Google is critical to the infrastructure 
of the internet, providing email, word processing, cloud storage services, and much more. No cor-
poration has a greater monopoly over online communication than Google, making this company 
so well-known and ubiquitously used that its name has become a verb.

Microsoft — Having been in the computer business since the very beginning, Microsoft has been 
one of the prime producers of reliable hardware and software that collectively contributes to more 
than half of the world’s internet devices. Making computers, phones, tablets, operating systems, 
and more, Microsoft is one of the largest and richest corporations in America Inc. for good 
reason.

SpaceX — Entrusted with carrying out the space program of America Inc., SpaceX is on a mission 
to put as many people in space as possible for as cheap a price as can be. With the ultimate goal 
being the establishment of a permanent human settlement on Mars, what started as a far-fetched 
idea has become one of the most powerful Silicon Valley companies that regularly makes head-
lines, not to mention billions of dollars in cash.

Uber — Critical to America Inc.’s transportation system, Uber has swiftly become one of the 
largest employers in the world, providing a stable job to those who wish to take it and a reliable 
form of transit for those who need it. With the taxi system long gone, Uber is the only option for 
all who wish to travel without using their own vehicle.

Media, News, and Telecommunications
AT&T — As one of the largest media conglomerates in the world, AT&T not only provides inter-
net and cell service to millions worldwide, but also owns many media companies including CNN 
and HBO. Critical to the global telecommunications infrastructure, AT&T occupies an important 
position in America Inc. due to its significant control over the way information is disseminated.

Comcast — Providing internet and cell service, Comcast also owns NBC and MSNBC, as well as 
Hulu, Telemundo, and Universal. That’s right: that means Comcast operates the Universal Theme 
Park resorts, in addition to providing critical information infrastructure to America Inc.

Disney — A media giant, this mega-conglomerate is embodied by a world-famous mouse, and 
operates theme parks, ESPN, the ABC news channel, and even Marvel. With its launch of its 
streaming service Disney+, this company shows no signs of slowing down anytime soon.

Netflix — Newer than many of the companies on this list, but just as lucrative, Netflix has rapidly 
grown into one of the world’s most popular streaming services, making it an important media 
company that holds significant sway over public opinion. With the power to commission Netflix 
originals, this company churns out new media every month, and alters public perception with 
each new release.

Verizon — As one of the largest data networks in the world, Verizon provides service to hundreds 
of millions of people within America Inc. Raking in tremendous amounts of money from its vast 
cell networks, Verizon is central to America Inc.’s communications infrastructure and has the 
annual revenue to show for it.
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